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Introduction

Few books available today contain concrete, workable ideas and
methods for the busy minister. Scarcer still are published materials
especially adapted to the requirements of Seventh-dayAdventistpastors.
Feclingthe need for such material in my own pastoral work, I decidedto
make a surveyofuseful methods andplans devisedby myfellow ministers
in North America. I soondiscoveredthat other ministersfelt the same need
thatI did. They wanted a collection ofideas in one volume, to be usedas a
reference book.

With help from the leaders of the La Sierra College department of
religion,Iprepared a forty-cight-pointquestionnaire on the various aspects
o fpastoral leadership. Two copies ofthe questionnaire were sent to each
conference presidentin North America, with the request that these leaders
choose two men in their field who excelled in one or more ofthe points
listed, andsendme theirnames. Agood number o fthepresidents responded.
and the men recommendedwere consultedeither byinterview orbyletter.
They wereinvited to share samples o ftheir cards,forms, or other materials
that aided themin conducting successfulpastoralprograms. Many o fthese
ministers contributed materials and ideas.

Group interviews withpastors of churches yielded further valuable
materials. Other men.hearing oftheproject through Ministry, wrote and

volunteered theirid.

Some ofthe success secrets in this book will appear commonplace to
seasonedpastors,but the ideas are given herefor the benefit ofthose with
less experience.

Ifthis book will add one or two new workable ideas to the pastor's

program.its preparation willhavebeen worthwhile. If,in addition.itserves



as

a springboard to the development of other usefulplans in pastoral

leadership.,it will havebeen a real success.

Ministerslaboringin countries otherthan the United States and nada

may find ideas which are impractical in their ficlds. Even in America
customs vary, and so will methods. Theplan ofsolicitinglngatheringfunds
in aNewYorkCity skyscrapercommunity poses a problem entirelydifferent

from that ofcarolingin Boulder City, Nevada.

Nopastor shouldreadtt

sbook withthe thought ofmeasuringhis own

This

success

is a collection ofideas not ofone pastor, but ofmany. The

material shouldserve as a well from which all ofus can draw.

The methods collected here are no substitute for God's Holy Spirit.
Though God never designed that His church should be run in a loose,
disorganized way, much lessdid He design that ideas and methods should

be usedas a substitute for dependence upon Him. Succes

s comes "notby
might, norby power,but by MySpirit, saiththe Lord ofhosts." Zechariah
4:6.

Together with this collection ofideas, I wish to submit these timely

words from thepen ofEllen G. White:

As activityincreases andmenbecome success

fulindoingany work
for God, there is danger ofirustingto humanplans and methods.
Thercis a tendency to prayless, and to have lessfaith. Like the
disciples, we are in danger oflosing sight ofour dependence on
God, and seekingto make a savior ofour activity. We need to look
constantlyto Jesus, realizing that it is His power which does the
work.

—The Desire ofAges, page 362.

Where spirituality and leadership exist togetherin the rightproportions,
I believe there will be trueprogressin our churches.

—The Author
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Chapter |

ThePastor as an

A dministrator

Centuries ago Jethro counseled Moses:

Moreover thou shaltprovide out ofall the people able men, such

sfear God, men ofiruth, hating covetousness; andplace such
overthem, to be rulers o fhousands, andrulers ofiundreds, rulers

offifties, andrulers ofiens

and let themjudge the people at all
seasons: and it shall be, that every great matter they shall bring
unto thee, but every small matter they shalljudge: so shall itbe
casierfor thyself, and they shall bear the burden withthee.

—Exodus 18:21,22.

Like Moses of old, ministers today find themselves under many

pressures. They, too, will sinkunder the load unless they can find ways of
incorporating lay leadershipinto their program. Jethro's counsel is still

valid today. Buthow can a minister secure the cooperation ofhis

laymen?

Let us look at some ofthe methods success

ful ministers have usedin

enlistingthe talents oftheirlaymenin the work ofthe church.
TheChurch Board

Thehighestbody ofthelocal churchis theChurchBoard,andsecuring
the cooperation ofthis board is the pastor's first move in organizingthe
church foraction. Firsthe mustconsider the time andplace ofmeeting, the
agenda, the method of calling the meeting. and the type of leadership

necessaryto hold a successful meeting.



The Time ofMeeting

Mostpastors prefer a regular Church Board meecting night, at a time
when no other meecting will interfere. Some favor an hour followingprayer
meecting. They feel that this plan bolsters prayer meeting attendance, and
thattheprayer meetingmakes a goodpreludefor aboardmeeting. Also the
members.knowingtheyhave only a short time to meet. finishthe business

more quickly. My personal feclingis that devoting a special eveningto

church bus elevates theimportance ofthe workofthe Church Board

ness

and averts difficulties that might arise if the prayer meeting should run

late.

AnnouncingMeetings
Mostpastors sendout a notice ofthe time andplace ofmeetingto all

board members. This plan can be augmented by sending out a post-card

agenda ofthe evening's di sion, to which a note added: "Save th

card. Itis your agenda.”

Ifno agenda is included. a multipurpose cardmaybe used. as follows:



Reports From Officers
Onepastorhas a formto be filledin byboardmembers who cannotbe

present at the meeting. On this

blank the church officer reports his
department's activities fortheprevious month, and the reportis readat the
meetingbythe church clerk. Ofcourse, all officers who arcpresent render
their own reports. The plan that cach department shouldgive a regular
report ofits activities is initselfa stimulusto activity. These reports canbe
made veryshort, perhaps a minute or twoin length. They neednot occupy

the eveningorgive rise to lengthydiscussions.

The Agenda
Mostpastors follow the plan ofusing an agenda. Those who do not

should considerits advantages.An agendaexpedites the worko ftheevening

andhelps ensure thatthe meeting willbegin andclose on time—an important
item to busy members. Ifthe members feel there is no well-planned, clear
cut list ofitems of business for discussion, they may losc interest in
attendance.

The majority ofpastors intervieweduse some form ofagenda. Four
types in generaluse are( 1) the post-card agenda and meeting reminder,
already mentioned(2) a simple whiteboard agenda(3) a photocopied
agendain the hands ofthe boardmembers, and4) an outline in the hands
ofthe pastor. I fecl that thefirstplan has special merit; withadvance notice

ofitems tobedi

~ussed.boardmembers can come to the meetinginformed
and save time at the meeting. Itis wellto have additional copies of this

cardavailable for those who have forgotten to bringtheirs

Democratic Policy

Alack ofdemocracyis adeterrent to Church Boardcooperation. Board
members like to fecl they are free to speak, and that no clique runs the
church. Apastor who can foster this spirit andyectpresent his own plans

succe:

sfully mustbe tactful, and occasionallyhe mustbe willingto yield

to thejudgment ofhis laymen.

Onepastor summarizeshisprocedure thus: "I do notfollow any special

procedure in inducingthe members to attend. They know that I expect

them to be there.ifpossible, and to cooperate. Theyknow thatthe meeting
will begin at the time announced. They also know that I will close at a

reasonable hour. _After a full.free discussion. whatever seems to be the



consensus ofthe combinedjudgment will be followed. I tell them the
majority mustrule, and we hope the minority will keep sweet! Ifthe vote
is too close.I frequently ask for theprivilege ofnotdeclaringthe vote until
we can see a bit more eye to eye on the subject. We try to have a careful
agendaplanned andproceed to care for it with dispatch. We appoint a
committee to do some of the detail work so that we do not get bogged

down withprolongeddiscus

sion ofamatterthata smallergroupcanhandle.”

Minutes of Church Board Meetings

A board member will feel a greater sense ofloyalty to the board ifhe
receives a copy ofthe minutes in the mailsoon afterthe meeting. Many of
my members bringfile folders each time, with the minutes of the past
meetings in them. To help stimulate this interest, I usuallyhave the clerk
note at the top,"memberspresent,” and at the bottom,"members absent."

It unneces

1ryto take meetingtime to read the minutes. I preferto call
attention to any unfinished business includedin the minutes, and call for
an acceptance ofthe other items as recorded in the minutes mailed to the
members. A typical set of minutes might include, besides the names

ofthose present and absent, items as included in the

ample on the next

ze.

Recognition Day

Many pastors find it advantageous to bring their church officers into
prominence. This approach helps the officers feel the importance oftheir
work and stimulates the church to give them better support.

I have held Church Officers' Recognition Day on the first or second
Sabbath ofthe new year. On this day church officers are seatedin the front
pews. andnew deacons and elders are ordained andinstalled. The sermon,
stressing the value of Christian service, is built around Bible texts that
apply to the variedoffices ofthe church. When I speak ofthe deacons,|

refertothema

s"God'sdoorkeepers,"quotingPsalm84:10.Texts regarding

CommunityServices workcanbefound in the storyofDorcas, as recorded

in Acts 9. A surprising number oftexts which apply to the other church

offices canbe found. At the close ofthe sermon the officers are invitedto
stand in consecration to theirtask, theninvitedto give sentence testimonies

oftheirresolve to befaithfulto their sacredresponsibilitiesduringtheyear

before them. Next, the church is invitedto stand, pledgingits
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AnyPlaceSeventh-dayAdventist Church

Minutes ofChurch Board
September30, 1994

Members Present: Frank Rhodes, Chairman; Betty Jones, Frank
Mapes, Alfred Myers, Wendell Orr,Jim Tucker,John Smith, Charles

Winn

Meeting opened withprayer by Frank Mapes.

Unfinished business:

a. Report from church furniture company that, because ofa delay.
pews orderedinJune will bedelivered in November.
b.  Wendell Orr was to secure Ingatheringpermits. Thishas now been

done.

Harrel Bassham reportedthat a supply cabinetforSabbathSchool
wouldcost about$150.00.

Voted: to accepthis recommendation to order same.

Clerk's report acceptedas mailed.

Voted: to recommendto churchthe name ofMaryStone fromLancaster
church for first readingthis Sabbath.

Bu

ding andgrounds committee reported that thejunior room needed

painting and thatbids of$70.00 and $92.50 had been secured.

Voted: to ask deacons' board to buy ntthe room thems

nt andp:

Pastor noted that the elders should visitJohn Doe at Mercy Hospital,
andthat thedeaconesses mightdropin to encourageMaryJones, whose

childis recove:

ingfrom polio.

Voted: to install a gate in the patio area and to contract with Ace
Fence Company for $200. Money to be taken from buildingfund.

Voted: ar

terim nomi

atingcommittee tobe composed ofheadelder,

head deacon.

and John Smith, to find replacements

for of s during the coming year.

Elder Rhodes notedthat thedoorsinto the sanctuary shouldbe opened
a

only at stated interval

for entryby latecome

. Headdeacon agra

to instruct his deacons accordingly.

Meecting closed at 9:30p.m. withprayer by Alfred Myers.



the officers ithas chosen. The choirthen sings a consecration hymn, and a

consecrationprayer ends the service.

Pastors who follow this plan or a similar one find that cooperative
attitudes on the partofthelayleadershipare strengthenedandgood feclings

are created between the church and its elected officers.

Religious Social Fellowship

In the carlyChristian churchit was commonfor leaders to cattogether.
The book of Acts records that the disciples broke bread together daily.
Some ministers have tried to recapture this type offellowship. Soon after
new church officers are installed, one pastor holds a dinner in a nearby

cafeteriafor his board. This meetingis an informal "get-acquainted" social,

featuringmusic, readings, and a discussion ofduties andprivileges ofthe
church officers.

Pz

stors of small churches may find it advantageous to hold board
meetings in theirhomes, and to serve light refreshments. Such meetings
around the open hearthtendto draw the members closer to cach other and
to theirpastor. In one California church, thepastor was calledto servein a
brand-new, well-appointed Seventh-day Adventist church. Prior to this
minister's pastorate, the church had been mectingin aborrowedbuilding.

Since there was no otherplace.boardmeetingshadbeenheld in thehomes

ofmembers.While thechurchwas raisingfunds anderectinga newbuilding,
board members took turns invitingtheir fellow members to meet in their

homes for dessert. These meeti

Zs were held soon after suppertime. and
usually husbands or wives of board members were invited to attend.

Followingthis social hour, business items werediscussed.

Now, though the attractive new churchbuilding withits mectingrooms

and kitchen facilities i

attheirdisposal, the board still mects in members'
homes.The membersfeel thatthe value o fthistype offellowshipoutweighs

other cons

iderations. Havingexperimented with this plan both in country

districts and in city churches, I find that occasionalmeetings ofthis kind

add interest and helpcreate friendlyfeclings amongboard member:

Church Budgets

At a business meeting over which I was presiding when I was a

ministerial intern. the conference president and treasurer were present to



help me deal with a specialproblem. As a matter ofroutine our treasurer
read the financial report, which revealed the fact that we had the sum of

15.00in our church expense account. In those days, my attitude was that

ifwe had moneyin the treasury to buy what we wanted—buyit! I had
nevergiven thought to budgeting. And although the presidentgraciously

remarked, "Well, at least you're not in the red." from thatpoint on |

determined to learn how to plan and execute a church budget. Throughthe
years I havelearnedmuchon this subjectfrombusinessmenin my churches.

To my surprisel find that many o four largest churcheshave nobudget.
Theyhave sizable offerings. and because there are funds onhand they pay
their bills and never bother with a budget. But this is not efficient

sfulpastors agree that any church,

stewardshipofGod's money. Mostsucces

regardless ofthe size, needs a budget.

Need for a Financially Informed Church
One experiencedpastor states his stewardshipconceptas follows: "You

can neverget the people to do what they ought to do, and whatyou want

s you tell them the whole truth.” By this he means that

them to do, unle

unless his church is keptinformed ofits financial status it will notgive

intelligently. He says further: "Some areinclined to give out ofemotional

ome members overstress mission and

fervor to one cause above another

local work. All local and

conference giving, while others overstres

conference channels are properbenevolence.but a balance mustbe made.

This ministerkeeps his church enlightened concerningits finances by

sending out a monthly treasurer's report to church members, along witha
pastoral letter giving emphasis where it is needed. Experience has taught
him.he says, that conference offerings ultimatelybenefit when localgiving

iah

is strengthened. He believes this fact is basic and biblicalas well. I

He likens the

54:2 says: "Lengthen thy cords, and strengthen thy stakes
cords to the world work of the church, and compares the stakes to the
church's local task. When the stakes are made more secure, the cords can
belengthened.

I like to display a financialprogress graph in the church foyer. Thus
the church can see its giving pattern at a glance. The monthly operating
budget can be shown on this graph, with the graph line showing church

giving.by way ofcomparison. Sometimes itis helpful to show the tithe

receipts and mission offerings as comparedwith the previousyear's totals.



This can be shown on the same graph or on another one.

The Budget Committee

Many pastors follow the practice of formingbudget or finance
committees in their churches duringthe lastquarter ofthe year, orhave a
standing one. This committee's objectives include( 1) reviewing past

expenses over a biennialperiod(2) framinga budget based on this study.

(3) devising plans to meet this budget, and(4) maintaining oversight

throughout the ycartokeepthebudget in balance.

arious plans can be followed in determiningthe membership ofthis
committee. Usuallyitincludes the headelder,headdeacon, treasurer, and
one or more businessmen. The pastoris usually an ex officio member of

this committee.

in thefield

Onelarge citychurchchoosesforthis committee speciali

offinance, without concern for particular church office. Included are such

men as a former corporation comptroller and the business manager ofa
large denominational concern. The committee members divide the work
amongthemselves. One man acts as church-budget comptroller; two men
share theduties ofchurch-budgetpublicity. Such a plan lifts a tremendous
load from the shoulders ofthepastor anddistributesitamongseveralpersons

wellqualified to carryit.

Presentingthe Budget

Some pastors choose to have their budget committee present a
photocopiedbudget, showingthe financialprogram forthe previousbiennial
period and a current budget based on these findings. In such budgets
expenses are anticipated, and funds to meect them allocated. Insurance
policies, taxes, office suppliesjanitor's salary, and buildingdepreciation

andrepair can be anticipated on a monthly prorated basis. One twelfth of

the annualinsurancepremiumis budgeted monthly.In mypresentpastorate
I have an allowance of$25 monthlyfor personal office supplies such as
stationery and file folders. I alsohave a fund o f$35 monthlythatI can use
forsuchthings asflowers forthe sick, abook for newlyweds, or refreshments
for church-schoolyoungsters who help me distribute handbills for my
evangelistic meetings. I findit casy to keepwithin mybudget when I know
exactly whatI can spend. Otherdepartments ofthe church follow the same
plan. When we addenough "rubber" to our anticipated expenses, the various

church accounts usually show a healthybalance "in the black.”



Treasurer's Monthly Report to the Board

Some pastors complain that theyfind it hard to determingust where
the church stands financially. To correct this situation, one minister
developedthree photocopied report blanks whichhe askedhis treasurer to
fill out each month. These forms are fox 1) conference funds(2) local

trust funds, and 3) church-expense funds. The simple outline helped the

treasurer as well as the church to plan the financial affairs systematically.
(Trustfunds are moniesheldfor suchorganizations as CommunityServices
and the Youth Department, or for Personal Ministries.) Somepastors also
ask their treasurers to present a monthly photocopiedoperating statement

ofbudgeted items. In this wayleaders ofthe various departments ofthe

church arebetter informed and can more easily stay within theirbudgets.

LoyaltyCrusade

ade.After

AsouthernCaliforniapastor conducts an annual loyalty cru
the budget committee gives its report, he sclects visitation teams. The
persons chosen are invited to the church for a dinner and an evening of
instruction. On the followingevenings ofthat week these members go out
bytwos,prepared withinformation about thebudget, and withcommitment
cards to securepledges from the entire membership. Any person missedis
reached either by further visitation or the annual "loyaltySabbath" which

concludes the crusade.The signedpledge obligates the member onlyto his

conscience and to his God. Itis not "heldoverhis head.," and he is never

billed.

WorkingWith Elders.Deacons, and Deaconesses

Some pastors complain that their church officers lack initiative.
However, the problem maybe with the pastor. Perhaps he has never
explained what the office ofelder,deacon, ordeaconess represents. Many
an elder thinks allhe needs to dois offertheSabbathprayer. Many adeacon

s received the morning offering. To

considers his duties ended when he hz
change such attitudes, pastorsdo well to conduct orientationprograms and

plan uplifting ordination services cachyear.

The Ordination Service

One pastorholds ordination services on a Friday night. He secures a



guestpastor to speak on the importance ofchurch office, and to direct the

charge to the ones who are to be ordained. Devoting an entire service to

this churchposition tends to magnifyitsimportance.
Another pastor also prepares a special certificate recognizing that
was ordained to the office ofelder ordeacon on such and sucha
date. The certificateis handed to the newly ordained as they are greeted
followingthe ordination prayer.
Families ofthose to be ordained are invitedto sitin prominent front
seats. The spouses are given flowers in honor ofthe event. That afternoon
aletter goesinto the mailbox to each family member statingthat the pastor

letters

esteems it a privilege to have ordained . The children's

begin, "Dear Johnny." or "Dear Mary." A friendly relationship thus
develops between these families and theirpastor. The ordination service
mayinclude a chargein whichelders ordeacons respondatintervals,"We
will." Then the pastor charges the congregation to support the newly

ordained leaders/officers, and the congregation responds "Amen."

Letter ofInstruction

Apastor ofa large church sends to elders, deacons, and deaconesses
an instruction letter orkit withhis New Year's grecting andpastoral letter.
The kit shows the parish districting ofthe church, and an accompanying
note assigns territory to each one. A list ofparish responsibilitiesis also
furnished. Similar kits are sent to each ofthe principal church officers,
with a bricfletter ofinstruction and conference literature pertinent to the

office.

Instruction Classes

Another pastor conducts annual training classes for three weeks in
December. Actual dress rchearsals are held for Sabbath services. An
imitation baptism s held and a typical Communion service conducted so
that new officers may observe and askquestions. Outgoing officers attend

these orientation classes withthe new appointees. New officers take office

in late December. In this waythercis scarcely a lagin theprogram. By the

first of January new officers have had three weeks of "internship"” with
experienced leaders.
The followingis an outline used at an instruction class for deacons. A

copy shouldbegiven to ecach deacon.
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The Work ofthe Deacon

AnyPlaceSeventh-dayAdventist Church

A High Calling

Some may think, "Now that the church has elected me as a
deacon.I willhavelittle todo." However, anyjobdone wellrequires
time and sincere effort. The deacon shouldnotbe a loafer. Hehas a
workto do, and it is a spiritual work. See TheActs ofthe Apostles,
page93.

In ourlocal church,thehighcalling ofthis officeis emphasized
by the factthatthe deacons kneel at the frontbelow the altar atthe
time the elders kneel for silent prayer. Concerning the spiritual

qualifications, please rereadActs 6:1-8 and 1 Timothy3:8-13.

The Deacons' Responsibility to the Church Properties

In many other Protestant churches thercis a board oftrustees.
These trustees hold the title to the church, and are responsible for
the total churchproperty. In the Seventh-dayAdventistChurch the
Conference Association holds the title, but the men chosen as

deacons are responsible for maintenance oftheproperty. The outline

below suggests some ofthe areas ofresponsibility.

1. Church Monies

a. In our church, the deacon counts the money of the loose
offering andgets a receipt forit from the church treasurer.

b. The head deacon is a member of the Church Finance
Committee and helps set the annualbudget.

c. He is to administer funds budgeted for his use to alleviate
needs ofwidows andorphans(In counsel withChurch Board.
ifthe amountis large.)

2. The Church Building

a. The head deacon is a member of our Church Improvement
Committee and brings suggestions to the Board for
improvements and repairs that can wait until board
meetings.

b. Decacons oversee thejanitor work. If thejanitor fails, the

deacon should arrange forlaymen to do the work.
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Deacons attend to such things broken windows. and

plumbing, lighting, and heating system repairs.
d. They care for and distribute Church Hymnals and other
songbooks.
e. Theydistribute offeringenvelopesin whatever manner their
church uses, and remove any paper or litter in the envelope
and hymnal racks.

f. Decaconslockthe churchbuildingafter cachregular meecting.

The Deacons' Responsibilityfor Church Comfort

Opening, lighting, and heating ofbuildingbefore services.

2. Maintaining ofproperheat and ventilatiow(i f the deacons also
usher).

3. Seeingto it that all supplies are complete. such as toilet tissue,

soap., towels.

4. The tighteningofanyloose opera secats.

Deacons at the Regular WorshipService
In our churchwehavethe followingorder ofservice: the deacons

sit at the front and kneel simultaneously with the elders

as they
enter for silentprayer. At the time o fpresentation ofofferings one
ofthe elders makes a briefappeal, after whichhe is seated. This is
the cue for the deacons to begin to take the offering(The clder
shouldnever say, "Will the deacons please stand?" This shouldbe
unnecessary.>

After taking the offering. the deacons stand at the rear of the
sanctuary and await the nod ofthe organist, who modulates from
the offertory into the doxology. As the congregation sings, the
deacons come forward. The elder comes to the desk andgives

theprayer ofdedication. Thedeacons maythen sitwith theirfamilies.

Deacons' Duties at a Baptism
1. Watchbulletin for baptisms to come, and check withpastor as

to dates and numberto bebaptized.

2. Heat both building and water, as well as ing rooms, to
comfortable temperatures.
3. Prepare adequatedressing rooms, or booths,by using portable

screens, etc.,ifchurchdoes not have other facilities.



VI

VII.

VIIL.

4. Fill baptistery with water, making sure it does not overflow.
S. Assist men in putting on robes; also assist them into the water.
6. Help men disrobe after baptism. Wring water from robes, and

deliver them to the deacone:

7. Mopbaptismal area, drain baptistery, and see that no towels or

wetitems are left around baptistery.

Deacons' Duties at the QuarterlyService

Prepare men's and women's rooms forfoot washingand arrange

seats.

2. Prepare buckets, warm water, and basins for both men and

3. Provide suitable basins and soap, so that men and women can
wash theirhands before goingback to take Communion.

4. Clean buckets, basins, and rooms after service, secing that

towels areboxed andgiven to deaconesses for laundering.

Deacons and the Communion Table

1. Before the service, see that the tableis placed as it shouldbe.

2. Provide the correct number ofchairs for officiating clders.

3. Asyou enterfortheCommunion service, remain standingfacing
the table. and be secated as elders are seated.

4. Thedeaconesses remove the table cover.

S. Receive emblems. and distribute both bread and wine to
congregation.

6. Returnbread and wine service to elders who will,in turn, serve

you and then each othe

7. Assistdeaconessesin returningtable to its usualposition and in

carryingthe service to place ofwashing.
The Deacon as a Spiritual Visitor

1. Deacons shouldvisitwidows, orphans, andshut-ins todetermine

their needs.
2. In our church we have a quarterly visitation day when deacons
andeldersgo outbytwos, as in Bible times.On this daydeacons
mayjoin witheldersin takingCommunionto shut-ins, andmay

take tape recordings to those who cannot attend church.



| D The Deacons and the Church Board
Theheaddeaconis amember oftheChurch Board. In manychurches

all deacons are askedto be members.

x. Whatis a Deacons' Board?
1. Inlarge and middle-sizedchurches,itis well for thedeacons to
meectperiodicallyin their own board meecting. The head deacon

announces time andplace andpreside

at the meeting.
2. Atthese meectings the deacons' workandproblems arediscussed.
Recommendations maybe madefor consideration by theChurch

Board.

XI. Whatis a "Head Deacon?"
1. Theheaddeaconis chosen by the nominating committec. He is
chairman ofthe Board of Deacons.

2. Should a head deacon assume all the responsibilities himself?

No.he shoulddelegate responsibility. Some ofhis deacons may

be gifted in various lines, and he should a: ks

ign them ta

according to their special talents. Individual circumstances

should also guide the head deacon in making assignments. For
example, one deacon may work nights and not be available to
close the church building after prayer meeting, and the head

deacon shoulddelegate another for this chore.

XII. The Deacon as an Usher
1. Sabbath School Ushering:

a. Be on duty from 9:15 and stay by until the close of the
worship service.

b. Post numbers on hymn board.

c. Greetmembers and visitors at all doors.distributing church
bulletins to them.

d. AfterSabbathSchoolcommences, usherpeople to their seats.

e. Directany visitingchildren tothe variousdivisions, andadult

visitorsto the receptionis stand in order that they may sign
the receptionist's cardor guestbook.
f. Duringthe winter months, when the tendencyis to close most

ofthe church windows,be sure to open enough windows to



ventilate the church sanctuary( This is to bedone at close of
Sabbath School services.)

£. Keepthe reardoors ofthe sanctuary closed so that children
whose classes may have been dismissed earlier will not
disturb the adult Sabbath School.

h. At 10:45sce that windows are closed and lights turned o ffin

the classrooms.

2. WorshipHour Ushering:

a. Monitor ventilation in the sanctuary.

b. Encourage those standingin rear ofthe sanctuary to take

their seats.

c. Trytokeepothersfrom occupying seats reservedforparents
with children.
d. Keeplatecomers at the rear ofthe sanctuary untilthey canbe
seatedatintervals asindicatedby asterisks in thebulletin.
3. Communion Service Ushering:

Two ushers remain in the sanctuaryduring the service of

preparation( I fthey care to, they may partake ofthis service
duringthe preaching.)

b. These two ushers mark every other row, beginning with the
second row from the front.

c. These ushers encourage those returningfor the Communion
service to sitin the alternate rows. Ifthe congregationis too
large. the ushers will encourage those who must sit in the
"in-between' rows to sit toward the middle ofthe row.

4. General Remarks

Ushers should at all times wear the "Usher"pins that are

provided.

b. Ifan usherfinds itimpossibleto serve at the scheduledtime,

he should either arrange for another usherto replacehim or
contact the head usher. A list ofushers' names andphone

numbersis furnished.

5. Schedule:

The headusher shouldsupplya schedule for the quarter, listing

the

signments.

The followingis abriefoutline oftheduties ofdeacone: Each lady




who accepts this responsibility will benefit from receivinga copy ofsuch

information.
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III.

The Workofthe Deacone
AnyPlaceSeventh-dayAdventist Church

Choosing ofDeaconesses

Deaconesses are to be chosen from the standpoint ofconsecration
and other qualifications that fit them to discharge the duties ofthe
office. The term ofofficeis for oneyear.but they maybe reclected

the following yearifthe church desires.

tingResponsibilities
Decaconesses are todo theirpartin caringforthe sick, the needy.,

and the unfortunate, cooperatingwiththe deaconsin this work. They

should visit two by two as far as is possible. A list of homes of
ladies who needvisits will be providedby the headdeaconess and

thepastor. Care shouldbe exercised to follow theinstruction given

when making visits ofthiskind. Each home shouldbe contactedby

a visit once

chquarter. more often i fpossible.

The Lord's Supper

Deaconesses prepare thebread for the Lord's Supper. They also
neatly arrange the ordinance table, pour the wine, place the bread.
and cover the table with the linen provided for thatpurpose. This

should bedone before Sabbath School begins.

Foot Washing

The deaconesses also assistin the ordinance ofhumility, giving
necessary aidto the women newly come into the church. Itis also
theduty ofdeaconesses to see that the table linen, towels, etc., used

in the celebration ofthe ordinances are launderedand returned to

theirproper places.

Baptismal Service
Decaconesses shouldalso assist at the baptismal service, giving
suchcounseland helpas maybe necessary regardingsuitabledress

for baptism. The deacones

ses should care for the robes and any




towels provided by the church, after thebaptismal service. It is the
responsibility of the deaconesses to maintain the robes in good

condition.

VI. Faithfulness otDuty

Eachdeacones

is expectedto befaithful in fulfillingherduties.
Ifcircumstances ariseto preventherfromdoingso, she shouldnotify
the head deaconess as soon as possible. On occasions of special

services, such as baptism,Communion, etc., the deaconess should

automatically understand that she is to help. She should bepresent
at9a.m. and offerher help. It will be the responsibilityofthe head

deaconess to choose such helpas she needs and dismiss the other:

Let each ladybe faithful to her post ofduty.

Communion Bread

H. S. Anderson in The Science ofFoodand Cookerynote:

Acarefulstudy o ffhe scriptures relatingto theFeasto fhePa

over,
which was reverently observed by God's people in days ofold,
together withscriptures that speak ofihe institution ofthe Lord's
Supper, shows thatthebreadusedwas o fihe unleavenedkind.Also,
the grain usedin the making o ftheflour, sofar as is known, was
groundentire.
In the strict sense ofthe word, whitebreadis nota true symbolof
thebody ofihe Lord. He is the great Life-giver;but white bread. if
dependedupon exclusivelyforfood. leads todisease andpremature
death. In times ofold, specialdirections were given as to what
should enterinto the making o fbreadfor sacramentalpurposes——
"findlour" "mingledwith ... beaten 0il." Exodus29:40;Leviticus
2:1. In the making ofihefollowingbread. it is necessary that the
flourbe ground fine; and i fthedirections arafollowed, the bread

will be tender and o fa goodflavor.

Communion Bread Recipe
2 cups whole wheatflour
1/2 teaspoon salt
7 tablespoons ofvegetable oil

8 tablespoons coldwater



Add the salt to the oil in a bowl, andpourin the water in a very slow
stream, beating constantly until thick and whitd a temporary emulsion).
Pour onto the flour all at once, and mix lightlyinto adough. Turn outon a
flouredboard and knead. foldover and overto enclose air, andpoundwith
a wooden mallet untilquite elastic. This takes five or six minutes. Rollout
to the thickness ofpie crust, mark with adull knife into 3/4-inch squares,
layin a baking pan, and bake in a medium slow oven. Avoid browning,

except a slight tinge, as browninggives it a strongflavor.

Special Prayer Meetings
Aruraldistrictpastor findsit helpful to devote the first month's prayer

s to the work ofelders. . and . He uses

meecting se
texts from the book of Acts where these offices are described. He also
hopes by this means to helphis elders,deacons, and deaconesses form the

prayer meectinghabit, which is neglected by some.

Meectings for Elders, Deacons, and Deaconesses

Thereis a growingtrend, especiallyin larger churches, to form boards
ofclders.boards ofdeacons, andboards ofdeaconesses. These groups meet
separately to discuss their work. Onepastor plans for one ofhis elders to
sitin on each ofthe thirty committees thatfunction in his large church. In
this way, when the pastor calls an elders' meeting. he finds it easy to feel
the pulse ofall church activity.

In churches 0f300to SOOmembers, some pastors preferto holdgroup
meectings ofelders,deacons, and deaconesses. First they meet togetherfor
adevotional study. then separate to discuss their specialproblems. Atsuch

secretaryis appointed to recordthe minutes. Recommendations

meetings

made at these meectings are collated by a church secretary and copies
furnishedto individuals concerned. At such meetings one pastor giveshis

clders lists of missing or discouraged members. The family name and

address are noted, with a sentence or two describing the problem. The
notation mightread."JohnJones family, 1 58Hill Street,447-5678. Husband

having trouble over loss ofjob—discouraged.” or "Bill Smith family,

(address).haven't attended church since vacation.” He calls for elders to
volunteer to visit these people, and as they volunteerhe checks the names
on the master list.

Some pastors assign elders the task of visiting about ten homes per

chmonth, so thatin a smallcongregation

igned

month. New names are




the elder may visit most ofthe homes in a year's time. In other churches
the elders are askedto visit ten or twelve families eachquarter.

Suchprograms, I have found, arc a bitidealistic, especiallyin larger

churches. Amorerealisticprogramis tohave a vi

itationday onCommunion
Sabbath, withelders.deacons, anddeaconesses takingpart. The pastor meets
with these officers at 3 p.m., and distributes cards printed withnames and

addresses ofpersons tobe visited.On the cards are suchnotations as"shut

in," "non-attender,"or"discouraged."The visitorsgo outbytwos or threes.

A good objectiveis to visitin two or three homes during the afternoon.
The elders use portable Communion sets to take the Lord's Supper to
shut-ins.

Wehave also triedthis visitation program on a weeknight.first meeting
for apotlucksupper,then separatingto visitthe homes. The clders,deacons,

and deaconesses are provided with Sabbath school lesson quarterlies,

offering envelopes., a photocopied mes

1ge from the church, and an

appropriate text to read for cachtype ofproblem they mightencounter.

QuarterlyAssignmentLetter

Somepastors prefer personallyto assign duties ofelders and deacons
forthequarter. Theyprepare alist ofpulpitandchurchduties. Thedeacons'
listincludes such items a< 1) sound system(2)parkinglot( 3 Yplatform
and study(4) ventilation, and( S ushering. I personally follow this plan,
except that I prefer to have my head elder and head deacon make the

a

ignments. For ready reference I keep a copy ofeach assignment sheet

under the glass

on mydesk, and copies are mailed by our church secretary

to the headelder and headdeacon.

Platform Detail Chart
In oneCalifornia church a neatlyframed chartis posted, on which are
listedtheduties ofthe clders, withadiagram ofthepulpit-chairarrangement.

Numbers are as

ignedto eachchair, andto eachpartofthe worshipservice.
When an elderknowsheis to offer the pastoralprayer or the benediction,

itis easyforhim to findhis placein line.

The Pastor's MembershipRecords

In thisday offastpaced living a busypastor needs an efficient way to

keep track of his members. He should be able to feel the pulse of the



membership instantly. To this end a card/computer system and
committee records, plus the services ofa good secretaryi favailable, willbe

ofizreathelp.

WeecklyAttendance Registration
Commonlyusedin some Protestant churches, but not so frequentlyin
Adventistchurches.is the weeklyattendance registration card. Every pastor

mustworkinhis ownharness.but a growing number of Adventistministers

have found that a system of weeckly registration is a real a;

sset. My own

preferenceis for a type ofregistration card withfour main headings: Prayer

Request,Request forPastoral Call,Request for Membership, and Services
Offered by the Church. Under these headings are listed services needed or
services volunteered. Someprefer to use a tear-offstub which comes as a
part ofthe bulletin rather than using a separate card. Rarclydoes a week
pass that I do not receiveinformation abouta prospective church member,
news ofa sickmember, or other useful information. The only wayto make
a registration card or stub work is to work it. During the announcement
periodor the time ofthe pastoral welcome, it takes only two minutes to
call attention to the items on the stub/card. And it can be received
immediately, or collected withthe morningoffering. On the followingpage
is an example ofa typical card.

Aregistration-cardidealnotedin the pew rack o fa one churchconsisted
ofa set of four cards. The first card was headed. "Member Attendance."
Behind it was a second card, taller than the first, with the heading, "Call
RequestedCard." Athirdread, " Visitor's Card.” The last and tallest card
read "Prayer Request.” Aplace for the name, address, and information
requested was printed below each ofthe four headings.

In large churches, where a moreformalatmosphere mayprevail, usually
littleis saidaboutregistration cards. However, many ofthemhavethese cards
in thepew racks.One large church uses a neatpostcardwith the heading,

"How to Join the Church.” Below the h

ading are instructions
couched in friendly terms. The reverse side is printed for mailing. The
visitoris invited to dropthe card in the offering plate or mail it. Sce the
example onpage 30.

A common practice in our churches is to give some type of welcome
cardto eachvisitor. Spaceis providedon the card forthe visitorto request

membershipifhe des

es.






application card

Somepastors prefer to have regi

tration once a month, others only on
Communion Sabbath. I prefer to secure information from my members
cachweek. At the close ofthe worshiphourthedeacons sort the cards and

leave the pastor's portion on his desk.

Types of MembershipRecords

There are manykinds ofmembershiprecordsystems, rangingfromthe
dog-earednotebookto the neat card file to sophisticated computerprograms.
The size of the congregation will determine the complexity ofthe
membership record needed. The larger the church, the more complex the
membershiprecord. However, while a system maybe more complex, its
complexityis to make the task more simple.

I was invitedto develop a cardrecord system for our conference. The

system makes use ofa color code as follows:

White for members ofbothchurch and Sabbath school.
Pink for members ofthe church but not ofSabbath school.
Blue for those who are Sabbath school members but not church

members.



Green forprospective members who attendneitherSabbath school nor

church service:

Yellow for Seventh-day Adventist shut-ins.

Asample ofthe"Rolodex" cardis shownbelow.

"Rolodex" card

Suchportablefiles are handyfor carrying on the car seat.On myRolodex
file, the map number at the upper right corner ofthe card bears the map
index code for findingthe desired street. This makes for ready checking
when the pastoris usinghis car. In the same fileis a duplicate set ofcards

dividedinto ten geographic arcas

ofmyparish. Thus when I am visitingin

agiven areal cango from onchome to another without unnece

sarytravel.

Map With Map Pins
When I am conducting an intensive visitation program I make up a
numberedlist ofnames ofthose Iplan to visit. Then Iplace numbered map

pins on a portable mapl carryin my car. The mapis mounted on a small



cork-surfaced bulletin board. Numbers correspond to people. As the calls
are made I pull the pins out. A halfhour thus spent will save hours of
wasteddriving time.

A common customis to indicate the location ofchurch members with
map pins on alarge wallmap. While this looksimpressive,itis oflittle use
unless thepins meandefinite names to the pastor. The fact thathchas apin
on the mapis oflittle value. However, the large mapcanbe useful, especially

ifnumberedpins are used. Thesepins canbe boughtin quantities ofoneto

Case HistoryCard—



one hundred, and come in varied colors. A sheetposted below the map.
withguide numbers and names and addresses, serves as a keyto the map.
Thuspastor orelders can consult theboardfor readyreferenceto thelocation

ofmembers' homes.

ase-HistoryCards
As apastorIlike toknow somethingaboutnew members in my church.

If they have come from other than Adventist churches, I would like to

toryCard—reverse



know their special talents. Ifthey come from an Adventist background, I
wantto know whatoffices theyhaveheld. The card adapted from one used
by a Baptist church, is designed to secure this information(Seec the
illustrations onpages32and 33.)1 urge those who are already members to
fill out the card. Then as othersjoin the church, the clerk routinely asks

them to fill out the card. These cards are ofparticular value at nominating

committee time.

Member Moved to a NewArea Card

Severalpastors in the Los Angeles arca use a reply postal card to keep

track ofmembers who move. The cardis sent to thepastorin the new area,

almostas soon as a member moves. Thus the pastoris alerted to callon

thisperson and welcomehim into his new church home. The reply portion
is for the member's new pastor to report the results ofthe call. The two

ides ofthis card are shown onpages35and 36.

KeepingMembershipLists Up-to-Date

Few pastors seem to be aware ofthe fact thatifthey print on all mailed
matter the words, "Return Requested.” the post office will cooperate in
keepingtheir address lists upto date. Ifthe addressechas movedand lefta
forwarding address, for a few cents the post office will return the letter
with the correct address noted. By sending out a monthly newsletter we

cover that we

keep ourrecords current. Often members are surprisedto dis

have their new addresses withindays after theyhave moved.

Working Through Committees

Pastors will find it advantageous to work through committees. The

following committees are commonly found in Seventh-day Adventist

churches

Elders' Board

Deacons' Board

Board
Personal Ministries Committee
Adventist YouthCouncil

Pathfinder Council



Member moved to a new area card



Member movedto a new area card—reverse



Sabbath School Council

Home and School Committee
Community Services Committee
UsheringCommittee

Finance Committee

Social Committee

Greeters' Committee

Floral Committee
MusicCommittee
IngatheringCommittee

BuildingCommittee

Visitation Committee

WorshipCommittee

At times additional committees are needed, and some ofthese will be

discussed on thefollowing pages.

Pastoral Staff
Some ofthe larger churcheshave apastoral staffconsisting o fthe pastor,

tants.the Bibleinstructor, andperhaps an office secretary.

one or two as

Others who may be included in such a staffare the church choir director

(often called the minister ofmusic)and the principal ofthe church school

or academy, who maybe consideredan assistantpastor, and any volunteer
office workers. In the church bulletin these persons can be designated as
members ofthe pastoral staff, and this recognition will add a bit ofluster

to their tasks.

Interim NominatingCommittee

In churches where thereis a somewhat transient membership., it may
be well to have an interim nominating committee. This committee need
not consist of more than three or four members, but should be ready to

work the year around. This committee can save much time for the board

member

. Itbrings nominations before theboard, whichthen merely votes
on the recommendation ofthe nominating committee. This removes aload

from thepastor, who otherwise mustattend to such details.

Summer ActivitiesCommittee

Our church has what it calls a "summer activities committee." Since



the summerprogram ofthe churchis sodifferentfrom the winterprogram,
this committee gives specialplanningto the spiritual and social needs of
the church during the summer months. Itplans outdoor meetings, nature

hikes. evening socials, picnics, and special family-nightprayer meetings.

This committeeis composedofsome ofthe more activepeoplein the church

as wellas the officers ofjunior andyouth organizations.

Music Committee

Many churches have a music committee, usually composed ofthe
choir director or directors, organists andpianists, the Sabbath School
superintendent, and the pastor. In our church,thechairman ofthis committee
is the senior choir director. The committee provides all special musical
selections for the worshiphour. In some churches this committechelps the
Sabbath School leaders provide music, and works with the pastor on
planning prayer meecting music. In our church, the committee also cares
for musical instruments, choir robes, music, and Church Hymnals. This
committee meets monthly and has authority to spend certain monies

budgeted forits use. Itkeeps afile ofall musical talent within the church,

al occasions. Our committee

as well as potentialguest musicians for spe;

recently prepareda list ofall localand visiting soloists and other musicians,
and the Sabbath School leaders, amongothers, are usingthis to helpthem
in their musicplanning.

To maintain a successful choir it is well to choose a choir president,
secretary, and other officers representing each voice section, who serve to
promptthe choir members to attendrehearsals regularly. Ifthe leader must
do this promptingthe choir usuallyfalls apart. Loyalty must come from

to be successful.

within the membershipitselfifthe choir

BuildingCommittee
Some pastors have a standingbuilding committee even though they
are not conducting a building campaign. This committee looks after

buildings andgrounds and suggests needed improvements to the board.

These men inspect for such things asbroken windows, termites, and leaky
plumbing. They may notice thatadoor swings the wrongway, and bringa
recommendation to theboard. Often when men who have opposedcertain
improvements areput on this committee, theysuddenlychange their minds

and begin to lobbyfor the improvements.



Keepingin Touch with Committees

Onepastor ofalarge church keepsin touch with his thirty committees
by using a desk organizer with thirty flaps. Under each ofthesec flaps is a
paper on which to write down pertinent information for the committee
indicated. As I was interviewingthis pastor,he received a phone call on

some item ofcommittee business. He lifted upthe correspondingflap and

jotted down the item immediately. His pastoral staffmeets each Monday
morning. At this time he reviews the list ofthirty committees on the
organizer, takingnote oftheflaps on which hehas placeda signalclip. He
then tells his staffwhat he recommends for the committees. Since cach
committec has at least one representative from the pastoral staff. he can

stants

conveyhis suggestions to the committees through thesepastoral a
ifhe himselfis notpresent. While mostpastors will never need such an
claborateplan, even a smaller church mayhave ten or fifteen committees,
and the pastor may well use some adaptation ofthe aboveidea.

In a church with many committees, no pastor could find time to meet
with all ofthem. But he can meet withthe committee for a few minutes at
thebeginning, share his ideas with them, answer theirquestions, and then

politely excuse himself.

Virtues of Committee Organization

Often a pastor can more casily put across an idea in his church if he

ke rd for

soundingbc

it to a committee. The committee

first erves

the attitude ofthechurch. Often theplacing ofpcople on committees changes

lize the needs

s to cooperators. as theybegin to re:

them from antagoni

themselves. Perhaps the greatest single virtue of a committee is that it
divides the work amongmany members rather thanjust a few. It bringsin

more counseland helps lift the pastor's load.

The NominatingCommittee

Since the church nominating committee is usually not a standing
committecit willbe considered separatelyhere. Mostpastorshave a similar
approach to this phase ofadministration,but thefollowingthrecideas may

provehelpful:

The "Straw Ballot"—The straw ballotis a sheeton whicharelistedthe

offices ofthe church to befilled. The members writein the names ofthose



theybelieve would fill theseplacesbest. The nominating committeeis not
obligated to use these suggestions,but the ballot serves as a guide, and
provides names for consideration. The two sides ofthe sheet are shown on
the following pages.

Eyes-Closed Vote—Duringthe nominating committee meetingitis often

necessaryto vote on names. Ifa secret voteis desired. a simpleplanis to

sk those present to close their eyes and vote by raisingthe hand. The

chairman, countingthe hands, saves the time of writingdown names and
tallying votes.

List ofChurch Offices—Much time can be saved ifa nominating
committecis providedwithphotocopied sheects listingall the offices in the
church. A star can be placed beside the office that calls for board
membership. In this waythe nominatingcommittee automatically chooses
the new board as it nominates the list ofofficers. Acopy ofthe committee

reportcan beinserted in the bulletin on the day ofvoting.



STRAW BALLOT

List ofChurch Offices—1






Assignment
Develop specific strategies for maximizing member

participation in the administration ofyour church(s).

Organize a plan that will effectivelyhelp you keep your

membershiplists up-to-date.

List the committees currently operative in your church(s).

Are theyall nece:

ary? Do you needother

Craftyour own version ofthefollowing:

a. itor's Registration card.

b. Member "Case History" card.

<. Committee Announcement card.






Chapter2

ThePastor as an Evangelist

There arec pastors who consistently hold the conference record for
baptisms, yet never hold meetings outside their church building. They
accomplishthis by makingtheir churches "soul traps."” They organize the
church to "catchmen." This type ofprogramis especially effective in city

areas where visitors frequently attend, yet even in rural areas a church

centeredprogram can be a success. Pastoral evangelism can be carried on
withnominalexpense, thus releasingfunds for the equallyimportant task

ofpublic evangelism.

Many ofthe methods usedin majorpublic evangelistic campaigns can
be modifiedfor usein the churchbuilding. Developingprospectlists, getting

decisions on cards, and makingappeals, all have theirplacein thepastor's

evangelistic program.

Church Meetings for the Public

"He's only going to hold a church effort,” is a remark heard not

infrequently. Yet a church meeting can be as effective as a majorpublic

meeting, and a complement to it. Both types are needed.

The Church Revival

Becausethe word"revivalhas been misused. somepastor-evangelists

are afraid to employit. This fearis hardly warranted.
One pastor follows the plan of inviting visiting speakers for a two
weckseries ofrevivalmeetings. Members willusuallyattendfaithfullyfor
atleast two weeks. At these meectingshe enrolls as many as possiblein the
Bible correspondence coursche operates from the church. As the meectings

draw to a close,hedoes not attempt to bind offnew interests,but invites




them to attenda weeklyBibleclass. This class,basedon the correspondence
lessons, begins the following week, and of course the program is
strengthened by visitation in the prospective members' homes.

After a few months he repeats this program, inviting another good
speaker to deliver the sermons, and tries to bind offhis first interests as
well as to create new ones. In these meetings controversial doctrines are
not stressed. The sermons are preached on such topics as conversion and
practicalgodliness.

Small advertisements, plainly announcingthe meectings as a revival,

are used. Suchmeectingsyicldmany accessions to the church, yet the total

costcan be minimal.

What Do Seventh-dayAdventists Believe?

In a small community an Adventist minister tried a bold approach that
gained eight new church members. Since the Christian Science Church
commonlyadvertises, "Hear What Christian Scientists Believe, " this pastor

thought he would try the same approach, callinghis meetings, "What Do

Seventh-day Adventists Believe?" Using only two small box ads. he
encouraged his church members to focus their attention onjust one other
person orfamily. Each family was to bringits bestprospectto the meetings,
which were held on Saturday nights. His attendance ranged from fifty to
seventy-five. The meetings were based on the statement of faith as given
on thebaptismal certificate. The term "Elder" was used both in advertising
the meectings and in the meetings themselves. No efforts were made to
conceal anything. People who came did so because they wanted to know

the answerto the question, "What Do Seventh-dayAdventists Believe?"

A Different Sunday-Night Series
A major series ofmeetings had beenheld in apublichallin an eastern

city. The results were gratifying. A fter the meetings closed, thepastorhad

new interests to follow up and new members to integrate into church
fellowship. To meectthis need hehelda series ofSunday-night meetings in
the city's central church. Two other churches cooperated.As an inducement
to church members to drive a distance to the meectings, a 20-cent-a-mile
mileage allowance was given to all who brought a carload ofpeople. An
amount equal to this allowance was usually received in the offering, so
while the plan had incentive value, it actually cost little. The meetings

were not advertised by handbills orin the papers. Instead, pastors laidon



the hearts ofmembers the burden ofbringing visitors.

Aguestspeaker was secured from anearby college theologydepartment.

He spoke on no controversial doctrines, made no altarcalls, made no appeals
for decision. The meetings started early. After a brief song service, the
sermon commenced. Lights were subdued so as to focus attention on the

speaker. The sermon was finished by nine.

"Go to church Sunday night" was a featuredslogan in that city, and the

Adventists capitalized on this. "Why notgo to our church this Sunday
night?" they askedtheir friends. A fter twenty-nine Sunday-night meectings
the attendance had actuallyincreased.

Appecals for decision were made in the people's homes, at Sabbath

services, and duringimpressivebaptismal services. As convertgoined the
church, the pastor began to "pull on the heartstrings” ofothers as he
welcomedthe new members into fellowship. He invited converts to come
forwardwith those who had won them. A wifebroughther husband; a man
brought severalpersons with whom he had been studyingthe Bible.

A wife was asked, "Mrs. Smith,how longhave youbeen prayingfor
yourhusband?"

"Twelve years,

she replied.

A fter Mrs. Smith had answered other questions about her concern for

‘are

herhusband, thepastor turned to Mr. Smith. "Mr. Smith.," hequeried

prayed for you these many years, and

you happy today thatyour wifehas
that now you look forward together to a placein thekingdom?"
Tears were not restrained in these public interviews, and many hearts

were touched. After similar interviews with the others, the pastor called

forothers to surrender. Anumber whohadnotpreviously respondedentered
into the spirit ofthe meeting and surrendered their hearts to God. These
were invited to prepare for the nextbaptism. Ofecighteen baptized, cight
were husbands ofAdventist women.

This type ofmeectingis valuable as afollow-upprogram after the major
effort. Avoidingthe presentation ofcontroversialpoints, the speakerkept
uphis attendance.laterteachingthe testingtruthsin homes. Offerings offsct

the expenses ofthe meeting, whichwere minor.

Exchange Revivals
Finding a suitable speaker for a revival is not always casy. Most
conferenceshave onlyone or two evangelistic groups. Oncyecar atWeek of

Prayer time, our conference leaders asked the pastors to exchangepulpits



andgive a series ofmessages in each other's churches. Since then I have
used this idea at other times. inviting a fellow minister,” You come to my
church for two weeks, and later onI willcome to yours." Most conferences
willgive some financial aid for these small campaigns. Ifthe revival is
mainlyfor the church, the speaker can prepare accordingly. Ifitis to be a

spearhead evangelistic effort,he canprepare for others as well.

The sameplan works well in yourchurch school. A fter conductingthe
Week of Prayer for three or four years, you mayfeel some other speaker

wouldbringfresh appeal to the schoolchildren. Conference departmental

men andeven conference presidents often welcome invitations to conduct

a revival or spearhead meeting. By all means, have at least two or three
ten-day or two-weekrevivalsinyourchurchevery year, andplan abaptism
atthe end. Your faithwill be rewarded.

Evangelistic Sabbath School Class

Men who may not feel talented enough to conductpublic meectings

tic Sabbath schoolclas

findthey can win converts throughevangelis es. At
the time oflesson studythepastor invites interestednewcomers to attend
his Bible class. Somehavegiven special names to this class, such as Voice
ofProphecyClass, or Pastor's ProphecyClass. Text materials suitablefor

these classes are the Twentieth CenturyBibleCourse, the Voice ofProphecy

rterlie

Course.Seventh-dayAdventistsBelieve .. undated doctrinalqgua

and outline studies ofvariouskinds prepared by the pastor.

Pastors ask the church welcomingcommittee or the Bible instructorto
channel allnon-Adventist visitorsinto this class. Since those who actually
attend church are generally notprejudiced, no effort is made to avoid the

testingtruths. The pastor usuallyknows how to handle these subjects with

tact, and he generallylikes to teach this class himself.

In my specialprophecy ordoctrines class I use visual aids., much the

same as in an evangelistic service, only the devices are smaller,i.e.

overheads canbe usedor a white board forillustrations.
Mostpastors give the students a lesson sheet to studyduringthe week,

andaclas:

secretarycorrects andreturns the lessons to the students. Church

members attend this class only when theybring nonmemberguests.

Medical Evangelism
When some pastors think ofmedical evangelism, they think ofhealth

lectures, cooking schools, and first-aidclasses. Thesehave theirplace,but



personalevangelism by medicallytrained members mustnot be forgotten.
In one citya number ofdoctorsholdwecklycottage meetingsin theirhomes
and in the homes ofpatients. One influential doctor told me his medical
practice was merely a means to an end—the savingofsouls. Hehadbrought
in nineteen converts in three years. Another doctor holds a Friday-night

Bible class in his home, and is reaching a class ofpeople others could

never reach. He uses a VCR and video tapes for the presentation. At the
close ofthe study he turns on the lights, and doctor and students, with

Bibles in theirhands.discuss what theyhavegjust seen.

Anotherphase ofmedicalevangelismis the conductingofvarioushealth

classes. One church ofwhichI was pastor had no adequate facilities fora

cookingschool.but we refurbishedour communityservices room and found

that we had room for thirty chairs around a table. We invited interested

people and new converts to attendthe classes, whichwereheldone nighta
week forfive weeks by the union conference cooking-school team. Since
that time we have had similar programs with our own ladies in charge,
usually community services members.

During one summer, on the first Monday night of each month, our
church HealthServicesCommittee conductedpolio-tetanus clinics. About
2,000 shots were given. We gave copies ofOurLittle Friendand Primary
Treasure to the children as rewards. Next time I plan to have a balloon
printed withthe church name onit to give withthe papers. Children expect
something when theyhave an injection at the doctor's office, and theylike
the idea of the pretty "story"paper. To the parents we gave one of our
health magazines along with an introduction to Seventh-day Adventists.

Hardly anyone refused the papers. This is long-range evangelism.

Sabbath-MorningEvangelistic Lectures

How many times pastor-evangelists have said, "I wish I had an

attendance at my evening meetings like mySabbathmorning attendance!"

True, most ofthosepresent at the worshiphour are church members. But

in the larger churches manyvisitors attendthe services. Thispotentialsource
ofconvertsis often overlooked. Little is beingdone in many churches to

catch those whofrom week to week "slipthrough the gospelnet.” Some

pastors,aware ofthis opportunity, arc advertisingSabbathmorningservices

in much the same way as evangelists advertise night meetings.

Aside from the doctrinalpresentation at these services,itis important

to have a friendly church. When a church is large and unwiecldy, a friendly




spirit scems difficult to create. Some church leaders,however, are finding
ways to make even large churches warm and friendly.
Apastor ofa large churchin the Northwesttells how he deals withthis

problem. "Evangelism." he says, "is done first of all through Sabbath

evangelistic meetings. Every Sabbath sermon is evangelistic in tone.

Members are urged to bringfriends to the services. We have a reception

committee in the foyers, members withgoodpersonalities, who meet all

guests and have them sign a guest cardnot a guestlog), tactfullyfinding
out whatthey can aboutthem.When the person has gonein,the receptionist
jotsdown theinformation on the backofthe guestcard, and hands it to the
Bible instructor. There is also a correspondence secretary who gets the

name and sends a note ofappreciation to the visitorfor coming. Atcertain

times of the year, usually the winter months, we hold Sunday evening

meetings in the church, and the pastorhas a special Sabbath school class

for the interested visitors."

In this statement are atleastfive success secrets.

1. He gets names for a prospectlist.

2. He sends a welcome letter to the guest.

3. He gives a tactful "evangelistic” Sabbath morning pr

4. He holds Sunday-night meetings in the church.

5. He has an evangelistic Sabbath schoolclass.

The emphasis on the use of cards rather than a guest book is of

tor must stand in line to sign a book he may not

significance. Ifthe vi
stop. But if he can be handed a guest card and pencil by a smiling
receptionist, he will usually stop andgive the requested information.

This s a special committee o ftwenty members whomhe

1mepastor hs

calls "greeters,” who seck out strangers after the service and become
acquainted with them. In a large church these "strangers' mayturn out to
be members;butin this waypceople, whether members or visitors, getbetter

acquainted.

Use of Prospect Lists

In a pastoral evangelism class in a Baptist seminary, I learned that

Baptists are strongin the use ofprospectlistsin their evangelisticprogram.
Experience has shown thatAdventists can successfully use the sameplan.

An evangelistusually classifieshis interests as "A" or"B." Some may
be excellent and others oflittle value. Names secured through the guest

. Other

card and tear-offstub method usually represent the best interest



goodprospects are those receivingBible studies, those receivingSigns or
other missionary papers, and those studyingVoice ofProphecy,Faith for

Today, or other Bible courses.

Ifa missionary or other guest speakeris to visit the church, the pastor
can circularize theprospectlistquickly andfor nominalcost, using abulk

mailing permit. Announcements of Vacation Bible Schools, Red Cross

. church dinners, and other events can be sent to the same list of

names. The main purpose ofkecpingthis list ofnames is to win them for
the church,butfrequentcontact withthesepeopleby mailalsohelpsbreak
down prejudice and create goodwill, eveniftheydo not seem interested in

joiningin the foreseeable future.

Evangelistic Church Socials

Christperformed His first miracle at a socialgathering. Hisdetractors
called Him a winebibberbecause He made many ofHis evangelistic contacts
in aninformalsocialsetting. Manypresent-day pastors, realizingthathuman

beings are social creatures, are now followingthe Master's example and

using social occasions to win people forGod. Some years ago the phrase
"socialto save" was coined. It was used mostlyin connection withyouth

work,but the idea works withall ages.

Socials to Promote Mi

ionaryActivity

One ministerdi

overedthatprevious to his arrival as the new pastor,

no social activities had been held in his

church for severalyears. Within a
few weeks he organizeda churchpicnic, and members later told him they
hadbecomebetter acquainted with other members at this outingthanduring
severalyears ofattending church services. The pastor adds that at these

picni

heis able to talkto certain ones in an informal way and secure their
cooperation in bearing church responsibilities. This church reached its
Ingathering goal for the firsttimejust a few months after the first church

picnic was held.

Socials to Help Win the Unconverted

Often a husband, wife, son, or daughter who wouldrefuse to go to
church will attend a socialgathering. At a certain churchpicnic a number
ofnon-Adventisthusbands were standingoffto one side smoking. As the

pastor approachedthem theybegan to putout theircigarettes. He surprised



them by saying,"That's all right, gentlemen. Don'tput out the cigarettes
for me." His "I came not to condemn" attitude took them by surprise, and
theybegan to confess that they wished they could break the habit. This

friendly approach opened the way for visits in theirhomes, and some of

those men later gave uptheir cigarettes andjoined the church.
Onepastortells the chairman ofhis social committee, " Your soleduty
is to helpthe churchrelax in a wholesome way." "Invitations to religious

. he says. "can be made more effectually in the congenial

atmosphere ofthe socialgatheringthan throughany amount ofadvertis

YoungCouples' Clubs

A large city church has a young couples' club called the Seafarers’
Club. The club's activities andevenits charterare basedon nauticalthemes.
Somepoints in the charter are as follows:

Members are those who have embarkedon the "goodship matrimony™"

on the sea oflife. Christis the for "safe

pilot.” The Bibleis the compas

cruising.”

The club has four main objectives
1. "A safe voyage and a happyhome—no shipwrecks."” To this end

discu

sions are held and experts arc broughtin to speak.

2. "Happydecks." Thisis the socialphase oftheprogram, whichgives
opportunityfor all whoknow the "rigors ofdomestic captivity " to fellowship
together.

3."Carryingcargo. " Thisis the workphase ofthe club.featuringservice,
for the church or community.

4. "Fishing."This is the effort on the part ofthe clubto win others for
Christ and the church.

Offices.heldjointlybyhusbandand wife are: Skipper, FirstMate.Log
Keeper,Purser,Chef,Ship's Doctor,Ship's Nurse,LLookouts,Deck Steward,
and GroupLeaders. The Chaplain's office is filled by the pastor and his
wife. Elections arc heldannually.

Members mustbe cither Seventh-dayAdventists or thoseinterestedin
the church, who have notpassed theirthirty-ninthbirthday. I feitherhusband
or wife qualifies within the age limit, both may remain as members.

Monthly meetings include socials, picnics, a Christmasparty,lectures,

and one patriotic meeting. Monthlydues are assessedper couple.

One ofthe club's officers told me thathis wifehad been aSeventh-day

Adventist for severalyears,but he had never accompanied her to church.



He had learned to know Seventh-day Adventists and had experienced
conversion because ofhis membershipin this club. He was to be baptized
at the next baptism.

Such clubs operate best under the supervision ofthe church. Ifthey
function otherwise, worldliness may creepin and the club's true goal be
forgotten. Expenses shouldalways bekept at a minimum.

One ofthe mostenjoyable evenings our club has spent was the night
we chartered abus androde alloverLosAngeles. We tookalong a portable
keyboard,severalclarinets, trumpets, and harmonicas, andplayedand sang
some good folk music. Doughnuts and a chocolate drink were the
refreshments.An outdoorhard-timesparty withabonfire singmade another
happy evening. "Mulligan stew" and apples were served, and a prize was
awarded for the most unusual costume.

The nightthatlingers mostin our memory was the one when we invited

adistinguishedmis

sionarydoctorto speakto the club. The first meeting of
cachyearis devotedto some spiritual theme. This missionary's down-to
carth human interest stories held us spellbound. We went home deeply
inspired.

For another club meeting the members went to a mountain cabin for
their annual weekend retreat. Vespers were held on Friday evening, with
singingofhymns. Sabbathschoolwasheld the next morning, and following
lunch came a nature walk. Usually some good Sabbath book is featured
laterin the afternoon and clubmembers take turns reading aloud. As pastor
I usuallyjoined the groupin the late afternoon and repeated my morning
message to close the Sabbath. Then alljoined hands and sang. "Blest Be
the Tie that Binds.” Saturday night is game time around the fireplace.
Refreshments consist of such things as popcornjuice, and apples.

Other parties and events have included progressive dinners, carly

morningbreakfasts in the park, a field trip with family members to an

azalea garden.New Year's Eve socials, and harbor cruises. At the New

Year's Eve gatheringthe gavel is presented to the next skipper ofthe club
at midnight, after whichthe chaplain delivers a short message on the New

Year and its opportunities.

The Seafarers’ Club holds monthly officers’ meectings. Since offices
areheldjointlybyhusbands and wives.bothusually attendthese sessions.
Each officer hosts the executive group once during the year, and serves

lightrefreshments. Aspastor I try to attendcach oftheseplanningsessions

to make sure the slogan "social to s

ve'is upheld.



Names given to other suchclubs are Homemakers' Club, 20-40Club,
and Tween-age Club. The latter name suggests no age limit, but indicates
the in-between age, neither old nor young. This might include any active
couples in the church. In the Lynwood,California church the club calls
itself Lynweds.

On some occasions local clubs have combined to charter boats and
holdlargerpicnics. Theinter-church fellowshipis wholesome andenjoyable,

and onlyby pooling ofresources arc certain activities made possible.

DistrictFellowshipSocials

Someyears ago I waspastorin adistrict that coveredtwo counties. No

church in thedistricthad over 1 S0members, and the members felt the need
for a broader fellowship. Accordingly, we held monthly socials for the
district, withthehostchurchprovidingthe place ofmeectingand thedinner.
We usuallybegan on Sabbath afternoon with a singspiration and a talk by
a guest speaker. The evening program, ofa social nature, was providedby
the visiting churches. At8:45p.m. the social concluded with a devotional
thought, the singing of "BlestBe the Tic That Binds.," and a prayer.

An interchurch committee met monthly to plan the program. The

attendance—between250and 300—proved the succe:

ofthe experiment.
IfI were in a countrydistrict again I would follow the same plan, except

that I would hold the meetings every other month rather than monthly.

After Church "Postum" Hour

Foryears manyProtestant churches, especiallyin the cities, have had
an after church coffechour. Abriefinvitation is given from the pulpit and
in the bulletin for visitors and members to stay for a few moments of
fellowshipin the church social hall, where coffee and cookies are served.
The purpose is to get acquainted in an informal way. Pleasant hostesses.

identified by cor:

ges, greet those who attend. Members of the pastoral

staffare also on hand to mingle with the others.

In one of our large Seventh-day Adventist churches, such a plan has
been instituted, with lemonade or postum served instead of coffee. The
plan has provedpopular withmembers ofthe inquirers’ class, withchurch
members, and with visitors from out of town. Tours of the church are
provided for thoseinterested.

Some of our more conservative church members are skeptical about

the value ofthis plan. Usuallythey cannot explain why, but theyhave a



feelingit is improper in some way. However, as we study the life ofthe
Master, we find Him eating withpublicans and sinners,doingthe out-of

the-ordinary thing to reach sinners who needed Him. Perhaps this plan,
new to us as a church,is but a twenticth-centuryadaptation ofthe Savior's

methods.

ignment

1. Whatdoes the author mean when he speaks ofmaking the

church = sultrap?

2. Review theseven ways o fdoingevangelism in thelocalchurch
withyour Church Board. Outline indetail a workable plan

that willorganize your church to "catch men."

3. Meet withyourSocial Committee and identify ways ofiising

social occasions to winpeople to God.






Chapter3

ThePastor asPreacher

andPriest

Good organization underlies goodpreaching. A man who studies in a
clutteredroom may preacha clutteredsermon. For this reason this chapter

begins withthe pe

The Pastor'

s Study

WhenI was in an academy woodworkingclass, ourinstructor used to

say that z

shop should have "a place for everything and everythingin its
place."” Disorganization means time fritteredaway. An efficient study can
contribute substantiallyto the success ofany preacher ofthe Word. Look
aroundyourpresent study. Is it cluttered? Arc books neatly organized on
the shelves?Areyoudistracted by a litter o fpapers andnotes listing"things

to do" onyourdesk?

SettingUp a FilingSystem

My first file was an apple box. TodayI have two four-drawerletter
files, two two-drawer 4 X 6 card files, and special files for slides, visual
aids, and Bible lessons. Othershhave computerized theirfiles.

As a young minister, I used to have a manila folder labeled
"Illustrations."” and a couple ofloose-leafpoctry scrapbooks. Don't laugh.
Some mature ministershave little more.

Realizing my urgent need for better files, I invited the young adult
groupfrom my country church to a couple of "filing" partics. My wife
cooperated by serving refreshments. The members, realizing that I was

justayoung ministergetting started, weregladto help. I setup an assembly



line for filing mydisorganizedcollection ofmaterials. On onctable were a
typewriter and a supply ofblank 4 X 6 cards. The next table had scissors
and rubber cement. The third held divider cards and the fourth, open file

drawers.I beganbyassigning a headingto each item. For example,"Public

s follow:

a main heading, and one ofthe subheads reada

Relations" was
"Poem, "The HiddenChurch!' ' I wrote this title lightlyin pencil atthe top
ofthe poem or quotation I wanted filed, andpassed it to the typist. She
typedit on a card and handed it and the clippingto table No. 2, where it
was pasted on the card. Attable No. 3 adivider cardwas made, and at table
No. 4 the contents were filed alphabetically. A similar arrangement was
usedin filinglarger materialsfor theletter file. The cardfileis set upfrom
"A'to "Z." The letter file has six drawersdevoted to alphabetical listings
and twodrawersforsermons. The sermondrawer alsohas foldersfor others

men"

sermons, which I prefer to fileby author.

FilingSermons

I am not ofthe school that says a man should burn his sermon notes
afterhe has preached a sermon once. I believe a sermon I havepreached,
once it mellows in my mind, maybe preached more forcefully the second
time. Obviously one could notgo to his file and draw from his reserve as

one might withdraw funds from a bank. The sermon should fit the special

needs ofits hearers. But I keep, for a time, all sermons I have preached.
and occasionallylook back through them and discard some.

I am indebted to one successful minister for a neat filing-folderidea
for sermons. This folderis made ofcard stock. Itis the right size for ahalf
sheet, the size of most sermon notes that fit into a Bible. Two ofthese
folders will stack sideby sidein the ordinaryletter file. On thefront ofthe

folderis a space to record the title and subject, the places this sermon has

been preached. the response, and the type of sermon-topical, series,
evangelistic, or forjuniors or youth. I have pasted cloth filing strips on
cachofthese folderslistingthe subjectofthe sermon enclosed. This makes
forquicklocating ofthedesired sermon. Somepreacherspreferto keepall
poetry andquotationsin the folders with the sermon. I personallydo not,
as the poem might fit another occasion. I do,however, show the name and

reference ofthe poem used so I can find itquicklyin myfiles orlibrary.

File Index

To save time, I have prepared a loose-leafindex with entries to



correspond with each main headingin the file. Someprefer a card index
instead. In a6 X 9 loose-leafnotebook withalphabeticaldividers, subjects
are listed alphabetically. Since I haveboth letter and card files, entries in
the cardfile are typedin red in the middle ofthe page, and letter file entries
are typed in black at the left margin. Space is left between entries for
additional entries. At most, only a page at a time will need retyping i fit

becomes crowded. Aportion ofthe "A'" section is as follows:

LetterFile Card File
Adornment-sce also Display Actions[in red ink]
Adventists Adoration [in red ink]

Adverti

ing

Address Lists

AfterMeetings

Angels Angels[in red ink]
Animal Stories

Answers to Objections Anxiety[in red ink]

Architecture—seeChurchArchitecture

The variation in color andplacement of the listings makes possible
quick, accurate reference to this integrated file.
For those withcomputers thereis a variety ofgzoodchurch management

and data base programs available.

FilingEvangelistic slides

One of my skillful church members built a slide file cabinet to my
specifications. Itis a six-drawer cabinet with four runs in each drawegust
wide enough for 2 X 2 slides. Builtin on top ofthe fileis a lightedviewing
box which helps me arrange sermon sequences and makes refiling easier.
The pictures are grouped by subjects and doctrines: pictures of Christ,
Moses,Sanctuary,Millennium,Sabbath,Maps.Satan.Beasts, ctc. Dividers
for these subjects are made oftagboard cut by the printer to 2 1/2 X 2
inches in size. At the top ofecach is a label designatingthe subject. Bible
text slides are filed in sequential order as they occurin the Bible. One
drawer contains hymn slides and anotherholds slides to befiled. Itis well
to keep a loose leaffilebook ofall slides.lecaving space between listings
for new listings. A secretary can easilyfollow the minister's filing planif
he will first write on the slide itselfits category. Then she can enter it in

the file book and dropthe slide into the niche whereit belongs.



To mark slides forprojector insertion, bright red fingernail lacquer is
useful. Put adropin the topright corner, andyou can easilyfeclthe raised

dotin the darkness ofa projectionbooth or sec itifthereis anylightat all.

FilingBible Lessons
Most Bible courses will fitinto 6 X O files. I have three drawers of
these lessons, which are filed by number, and a notebook with a copy of

cachlesson for casy reference.

The Pastor's Library

Some ministers use their offices at the church for study, and others
study athome. In either case, one's books mustbehandy. Some ministers
preferthe Deweydecimalsystem, and others prefer to use no system at all.

My recommendation would be to purchase shelflabel clips and labels from

stationery store, and organize booksby subjec

In my library, reference books—dictionaries, concordances, Bible
versions, Bible atlases, and pastor's manuals—occupy one shelf. Above
these are Spirit of Prophecybooks, and the next two shelves are labeled
OldTestamentand NewTestament. Abovetheseis a shelflabeled Doctrines.
Two long shelves are for Sermons, and a portion ofone ofthese is called

Sermon Prep.—sermonichelps,illustrations,books o fjuotations. Twofour

foot shelves arefor magazines. Each magazine shelfis labeled by section

Ministry,Leadership, ChristianityToday, etc. Otherbookshelflabelsinclude
Theology. Philosophy. Music, Devotional, Counseling, Archacology,
Church History, Work ofthe Pastor, and Encyclopedia.

Since books seem to sprout legs. to keep a record ofbooks loaned is

important. I used to keep this record on a pad in mydesk,but recentlyl

havelearnedofa uniquepad ofbookmarks, witha stub forkeeping records

Printed on the bookmark, inserted in the book loaned, is a reminder that

1 "loaned book" and arequest to see thebook "Safelyhome." On the

stub are listed the borrower's name and address and thedate. Where such)

bookmarks are notavailable, photocopiedones couldbe made upandrecords

keptin a spiral notebook in thepastor'sdesk.

The Pastor's Desk

Some musts for the pastor's desk include scissors, stapler, ruler, felt
pen. paper punch, rubber stamp withpastor's name, stamp pad, stamps.

and stationery.



On the top ofthe pastor'sdesk it is well to have a desk organizer with
sections for Announcements, Clerk, Personal MinistriesSecretary,Church
Board, Correspondence, Projects, Letter File, Card File, and Treasurer.
Announcements for the bulletin would go into the section marked
Announcements. Smallclippings to be filedgo under Card File and large
items under the flap marked Letter File. Under the ComingSermons flap,
items such as poems andquotations for future sermons can be placed.
Projectsis a headingforideas the pastor hopes to carry out someday.
Ifthe pastor uses a Rolodex file, previouslydescribed. it should be
kept handy to the telephone. The appointment calendar, an open square

month-by-monthpad. is also a useful item for the pastor's desk.

Furnishings
Ifthe pastorplans to use his study as aplaceto receive callers.it should

nothave a cluttered lookorbedecoratedtasteless

ly. Majorpaint companies
willgive free color and decoration consultant service, and the results are
rewarding.

studies to be cluttered with Sabbath school

Some pastors allow thei

supplyitems —construction paper, crayons, paper cutter, scissors, and other

thing:

Itis preferable to have a supply cupboardin some other part ofthe

church. With the cupboardis an inventorylist, and when anyitem runs out,

the Sabbath school children's division coordinator has the authority to
reorder. The cupboard has a file of visual aids used in the various
departments ofthe church. Flannelgraphillustrations.dolls, and chartshave

all beeninventoried, and are available to those who need them.

One mightquestion this concern forthe minister's office appointments.

However.itcosts little more to decorate withgood taste than with bad, and
a pleasant, orderly office is an assct both to the pastor and to those who

come to seckhis counsel.

Preparation ofSermons

Having considered the pastor's study, his workroom for sermon
preparations, let us look into the matter ofsermon preparation. Where can
the pastor find sermon material? Havingfound it, how can he bringit
togetherto make a unified message? Since homileticsis outside the scope

ofthis book, onlythe more mechanical aspects ofsermon preparation will

be considered here.



Choosing a Topic
One ofthefirsthurdlesis choosinga topic. I fou wantto avoid Friday

nightpanic, choose your topic four to eight weeks ahead oftime. And if

you wishto avoid the strain ofwondering what subject to preach on next,

join the hundreds ofpreachers who frequently preach sermonsin series

One successfulseries waspreachedon the theme: "MeettheApostles
Each week abiographical sketch ofone ofthe twelve apostles was given.
The faults and virtues ofthese men were not unlike those ofmodern men
and women. The first two sermons in the series were on Peter. The titles
were "WithoutThinking" and "The Apostle With DryFeet." The latter was
a Communion sermon. Followingthis was a message based on Andrew,
entitled "First in Line."” Andrew was first tojoin Christ, first to bring a
convert, first to believe Christ could do something with five loaves and
two fishes.

Another typical subjectfor a series would be the Ten Commandments,

' for the first commandment;

with titles such as "Making God Firs
"Worshiping Symbols," second commandment; "Stolen Fruit," seventh
commandment; and "The All-Inclusive Sin." tenth commandment.

Once when speaking ofthe seventh commandment,I usedthe words of
the traditional marriage vow, treating these words as a Bible text and
preaching an expository sermon from them. At the close ofthe sermon I
invitedall marriedcouples who felt soinclinedto comeforwardand repeat

on. I believe several homes were saved

with me the marriage vow in uni
thatday. As a memento ofthe occasion I gave each couple aa "Remarriage
Certificate," like the one shown on the nextpage.

Sabbaths prior to Christmas and Easter often bring non-Adventist
visitors. I try to preacha message in keeping with the season, while at the
same time empbhasizingthe "blessedhope.”

A Sabbath School Friends' Dayis a good time to feature worldwide

mission work. Oneyear wehada missions tableau atSabbathschool. Many

of our members came dressed in borrowed native costumes. At Sabbath

school offering time, members came forward and presented their gifts,

nging"Bringingin the Sheaves.” The sermon thatfollowed was based
on Matthew 24:14.

AtNewvYear's timelusuallyholda church officers'dedication service.
Details ofthis service appear clsewhere.
Is there room for the Holy Spirit to work, when sermonsin series and

sermons adapted to special days are used? I am convinced that thereis. If






God has impressedyou that some soulis discouraged. feelingGod willnot
forgive his sins, you can bringhim helpfrom God's Word, regardless of
your topic for the day. Suppose you are preaching on the second

commandment. You can stress the mercyGod shows to thousands who

love Him. Ifpreachingon the fifthcommandment,you can stress the love
ofthe heavenlyFather. Ifspeaking on the seventh commandment,you can
show that Jesus forgave the vilest sins, and said,"Go, and sin no more."

One mustnot enslave himself,however, to the seriesidea. Ifthe Lord
lays on a minister's heart aburden to preacha certain message, thenby all
means he should interrupt the series andpreach it.

The old admonition, "Preach the Word.," is s

ill vital counsel today.
Pcople like Biblicalpreachingbest. I findmy greatestdelightinpresenting
a series on some good bookofthe Bible. Even when I choose topics, I try
to stickclose to the Book. I urge the congregation to use their Bibles, and

tell them. "I like to hear the leaves flying."

GatheringMaterials

With topicin mind well ahead oftime, itis noproblem to directone's
readingand thinking along this line. First we shouldimmerse ourselves in

the Bible and the Spirit of Prophecy. The reading ofpassages in as many

Bible translations as possible will furnish fresh insights and ideas. Then
we can turn to otherbooks and to current magazines. Usuallyl buyfive or
six books on a forthcoming sermon series topic and readthem all through

before the seriesis ended.

Some ofthe bookclubs offer excellent monthly reviews.Frequentvisits

"must." In addition to

to religiousbookstores and usedbook stores arc a
the usualjournals forpreachers, itis helpful to subscribe to some ofthe

sters. Often these newslettershave

littlepapers sentoutbyreligiousbroadcs

choicegems notfound elsewhere.Always read withredpencil and sci

sors

in hand, ready to clip or markpassages. Aminister's file, i fwell stocked

withpoems.illustrations, andquotations.is a treasury ofsermon materials.

No man shouldcontinuously cloister himselfin his study. Visitation in

homes will helpthe preacher realize the needs ofhis church members, and

this will helphim make his message live.

are anoth attend them

source of help: I nev

Workers' meectings

without pad and pencil. At a recent mecting onec of our visiting

denominational leaders impressed us with the timeliness of the book of

Habakkuk.AsI wenthome andrestudiedthe book myseclf,I saw theprophet



preaching, notto ancientIsraclabout the coming ofthe Babylonians,but
to troubled men today who sce the forces ofevil seemingly pushingback
the forces ofizood. With Habakkuk, I was glad to be able to look forward

to the finaltriumphofthekingdom ofGod and the church.

Preparingthe Sermon
I try to sec in the topic at hand three or four main divisions. These,

along with an introduction and conclusion.form the sermon's skeleton. I

set these maindivisions down on separatepages ofa shorthandnotebook.

With thi

basic outlinein mind.I then scan through clippings andmarked
passages, noting under which heading they fit best. Then I copy cach
thought.identifyingit witha reference such as,"Sce White,Steps.p. 10."
After this task is completed, I prayerfullybegin to write(or you could
enter the material intoyour computer). [usually write out the sermon almost
wordfor word, takingspecial care to includepicturesque expressions which
mightotherwise be forgotten when the sermonisdelivered.

With the sermon manuscriptin hand, Iunderlinekey words andphrases,
which form my outline andgive eyeprompters to follow. Some successful
preachers use no notes, or onlysketchyones.but most whomI have observed
use ratherfull notes.,though theydo not seem to be boundbythem.

To avoid beingtoo closely tied to one's notes during sermon deliver,
one should be thoroughly familiar with the sermon. First I deliver the
sermon, using a tape recorder. Then as I listen to the recorded sermon, |
follow mynotes and occasionallyunderline key words orphrases. By first
preparingthe sermon,then preachingit, then listening to it as I reread it.I
can expect to have a good degree ofpulpitfreedom. Perspiration will not
take theplace ofinspiration.but I believeboth are closely related.

Followingthe Sabbath morning presentation,before I tuck the notes

into my file, I note on the file folder how the me

age was received, and

make observations I would want to remember should I preach the sermon

again.

Ifin lateryearsI shouldwishto use this oldsermon again.,I stillwould
have to think itthroughthoroughly, perhaps redoit, addingnew ordifferent
thoughts, then retape it and listen to it. Thus old messages are reborn and

come forth with freshnes

and vitality. To take oldnotes andpreach from
them "cold, "guarantees a lifeless message. Perhaps thisis why some men

say,"Burn your notes onceyou havepreached from them."



The WorshipHour

The worshiphour should be the highpoint in all the services ofthe

church. Inhis seminary class in "Principles ofWorship." M. K. Eckenroth

stated,"True worshipis leadingpeopleinto a knowledge ofGod." He added.,

"Unle: one trulybelieves that God is, and that He fellowships with man,

so called worshipis mere form." Church architecture, pulpit order, and
order ofservice are not in themselves forms of worship. but mayhelpto

create an atmosphere conducive to worship.

Sanctuary Lighting

One pastor mentions that he has a device thatdims the lights in the

inctuaryjust at the time the ministerbegins his mes

ge. This centers

attention on the speaker and tends to bring aa hush over the congregation.
Thereis,however, enoughlighting so that the speakeris notenveloped in

shadows, and sufficient so that the congregation may use their Bibles.

Pulpit Assignments

Many ministers duplicate a quarterly assignment sheet for elders.
deacons, musicians, and other who have to do withthe worshiphour. This
sheet is diagrammatic, listing the duties ofeach person by weeks for the
quarter. Ifa codeis usedforthe sake ofbrevity, an explanation is given at
thebottom ofthe sheet. The church officers are requestedto telephone the
church secretaryifthey mustmiss an appointment, so thelatter can arrange
to fill the vacancy.

This simpledevice saves a pastor from havingto hunt for elders and
deacons to serve at the meeting, and gives elders who are to offer public
prayers several weeks' notice.

To make sure officers and others do not forget theirduties, the church
secretary may callbytelephone Thursday morning. the day she makes up
thebulletin,to confirm the appointments. She alsogives them theScripture

passage chosen, so that the elder who reads the Scripture may practice

readingit clearly and with expression. The elder who is to announce the
offeringis notified as to the purpose ofthe offeringthat day, so he may
plan some appropriate statement, which can be given in thirty seconds,

that will lead the congregation to worshipin giving.

Receivingthe Offering

The receiving ofthe offeringcanbe abeautifulpart ofthe service, orit



can be awkward. The head deacon can train his deacons to receive the

offering a row at a time. Asdeacons serve uniformly, advancing alongthe

aisle row by row, dignityis added to this importantphase ofworship.
Many pastorspreferthe offertory prayerafterthe offeringis given rather

than at thebeginning, as this avoids thgingling ofcoinsduringtheprayer.

gnal Systems

Evenin a small church I visited, a signal lightforthe organist orpianist

hadbeen installed. Such two-waylight systems are inexpensive and help

both mu

sicians and ministersbegin the wor

hip service gracefully.

In certainlarge churches whose membersinclude numbers o fphysicians,
series of numbered call boards have been installed. These all light from
one main switchboard. By usingthe combinations available in numbers
one to nine, scores ofprofessional men can be called from the worship
hour, withoutpublic announcement. One church has even installed a
telephonecin the pulpit, so thatifa doctor on the rostrum sees his number
lit up.he can quictlypickupthis phone and the operator who received the
callcan relay to him the nature ofthe emergency.

Doctors who occasionally use this phone do it so quictly that they are
virtually unnoticedbythe congregation. This systemproveslessdistracting
to the congregation than to have deacons circulating along the aisles

searchingfor worshipers andpassing notes to them.

Making Announcements

There

a growing trend toward making announcements before the
worshiphourbegins. By this plan.from the time the worshipin songbegins

there

no distraction from the worship service. Somepastors make their
announcements from lecterns: thus the sacred desk is used only for
preaching.

The pastor willgainbetter attention and will be better able to get his
points across.ithe occasionallyuses the interview method. I fthePathfinders

have a function to note for the coming week, ajunior in uniform is

interviewed. If community services is scheduling a special meeting, the
community services leader is interviewed. In these thirty-to-sixty second
interviews the pastorpoints upthe ideas he wants topromote. Their attention

arrested by the dialogue, the congregation listens more intently. Some

pastors mail out all conference promotional materials, thus avoiding what

they term "Sabbath morning clutter.



The Church-Bulletin Dummy

Mostpastors of small churches have no problem includingdesired
announcements in the church bulletin; they themselves are usually the
editors. In larger churches this is not always truc. Announcements are
telephoned in nearly everydayby various departments ofthe church. To

embled, it is helpful to

keepthings straight as the bulletin material is =
make a bulletindummy. Thisis a formatlistingorder ofservicesforSabbath,
a spacefor ecachday ofthe coming week's activities, and sections listed as

ComingEvents. Thedetails ofthe nextSabbath's services aredecidedupon,

s.Scripturepassages, and soforth, are casily

and sermon title,hymn number
insertedin theirplaces.

A possible improvement on this system is to give a supply of these

n write up his own

sts to ch department head. so he

dummy she

announcements andmailthem in to the church for the secretaryto arrange

chronologicallyin thebulletin. From these variousdummies she makes up
a master bulletin dummy thatis copied.

Includingin the bulletin all items that shouldbe announced, obviates
the need of making many announcements from the desk. A neat, well
organizedbulletin contributesits parttoward maintainingreverenceduring

the worshiphour.

The Prayer Meeting

Many a ministeris about ready to hold a "postmortem" investigation
ofthe prayer meeting. Accelerated twentieth-centurylivinghas taken its
toll on all evening meetings ofthe church. Often bothparents work, and
seem to have neither time norinclination to attend the midweek service.
Part ofthe fault maybe with the pastor. Perhaps he has not changed his
prayer meeting techniques in severalyears. Perhaps the lack ofinterest
stems from a lack ofemphasis and ofthe streamliningnecessary to meet
the minds ofchurchmembers today. In spite ofdifficulties, ministershave
found ways to sharetheblessings ofthe prayer mectingwithagood number
of their members. Some of the followingideas have proved helpful in

stimulating prayer meeting attendance.

annelingAll Activities to One Night
Some churches scheduleboardmeetings, choirpractice, Pathfinderand

other meectings for Wednesday night. Parents ofPathfinders attendprayer



meeting while their children are cared for elsewhere. Certain councils are
held following the prayer meeting, and those who come to these special
meetings usually come to the prayer meetingalso. Often theyfind theprayer

meeting enjoyable and continue attending.

Family Night Prayer Meeting

When " are announced, whole families

amilyNightPrayerMeectings
bringtheir supper to the church and eat togetherin the social room. After
the meal they gatherin the church sanctuaryfor a briefstudy. At the time
ofprayerthe children are taken to another room ofthe church for aprayer
story and specialprayer season. Adults remainingin the main sanctuary
form smallgroups ofeight to ten, under prayer leaders, for simultancous
prayer and testimonyservices.Attendance at suchserviceshas ranged from

200 to 300 in a church of 600 members, and from seventy-five to one

Biblefilm/videois shown

hundredin a church of300. On some occasion
instead ofthe usualprayer meeting study. Such meetings are particularly
popular in the summer months.

Often those who attend suchprayer meetings for the first time find it
so worthwhile that the come regularly thereafter. Non-Adventist spouses

havebeenknown to attend also.

The Use ofa Series

The use ofsome type ofseries study usuallyhelps build attendance.
The seriesis usually continuedfor aboutonequarter. When interest wanes,
somepastors prepare a series ofmeectings on "Last DayEvents," and this

sharpincrease in attendance.

brings

Aprayer meecting series on the Spirit of Prophecy can create interest.

To make the discussions even more stimulating, a pastor in a large
metropolitan area secures guestspeakersqualifiedto speakon certainphases
ofthe subject. Aphysician speaks on"Medical Wisdom in Spirit ofProphecy

Literature." A scientist explores the topic, "The Spirit of Prophecy and

Science."and adictitian, "The Spirit of Prophecy and the Adventist Diet

One mightalso schedule a qualified Bible teacher to speakon "The Spirit

coveries in Textual C

ofProphecy and the Latest Di

How to Advertise the Prayer Meeting

In "Pastoral and District Suggestion,” F. W. Detamore proposed the

followingproc, to revive the prayer me.



1. Ifthe prayer mectingis almostdead,discontinue it for thirtydays
andbegin anew.

2. Advertise the new meetings with handbills in church and in the
community, and mail announcements to pastor's list ofinterested
persons.

3. Insertan advertisementin the localnewspaper, andprepare a news

story on the "

new and different"prayer mecting.( A study on
Revelation might be a newsworthy story.)

4. Give a Sabbath morning sermon on the importance ofprayer
meecting. Avoidcliches such as "Where two or three are gathered

together,” "The prayer meetingis the thermometer ofthe church,”

or "The prayer meectingis the pulse ofthe church.”

5. Occse

onally give a written announcement to the Sabbath school

teachers to readto their classes regardingthe comingprayermeeting.
6. Arrange a telephone committee to invite the church members on

the afternoon ofthe prayer meeting.

A Change in Format
Elder Detamore also suggested that the habit ofdoingthe same thing

the same way year afteryecaris adeterrentto interest. He offers thefollowing

ideas:
1. Start a lively song service twenty minutes before the hour for the
meecting.

2. Havethechurchchoirfilein on time. "Theidea ofa choir atprayer
meeting will leadpeople to suspect thatyouhave actually planned
this meeting.

3. Use special music. Thi in itselfunusual for prayer meeting.

4. Selectallhymnsbefore the meetingbegins, soitwillbe unnecessary
to thumb through the hymnal duringthe meeting.

5. Have trainedushers take people to their seats.

6. Use atheme songto begin and end the service.

7. Take an offering. Money can be used for advertising the meeting,
for the churchpoorfund. or for missionaryliterature.

8. Give a series oflively studies on subjects such as: Daniel,

Revelation, The Ministry offiealing, thelastchapter of TheGreat

Controversy, Isaiah40to 66, doctrines ofthe church, the sanctuary



service, the two Babylons.difficult Biblepa

ges.NewTestament
books, Bible biographies.

9. Have a short testimony meecting with testimonies on such subjects
as cases ofdivine healing or providential deliverance, stories of

personal conversion, and favorite Bible texts.

The Prayer Season
Somepastors havefoundit helpfultodivide thegroupinto smallprayer

groups,eachgroup withaleader. I fone groupfinishes soonerthan another,

the members quietly take their seat

When allgroups have finished, they
come together for the briefclosing moments ofthe meeting. In this way

more can prayin less time and with fewerinhibitions.

The CommunionService

In churches whose leaders have given special attention to the

Communion service,it has become a highpointin worship.

From various pastors have come the following suggestion

1. Make the sermon brief, not more than twenty minutes in length,
and deeply spiritual.

2. Preach a series ofCommunion sermons. For example, take as the

ba: . each quarter for seven quarters, one ofthe
seven sayings ofChrist on the cross.

3. Conductarehearsal withdeacons and deacones

ses a weekprior to

the servic

4. Giveto allparticipating elders aphotocopied Communion service

guide, listing each step of the service and showing positions by

diagram. Examples ofsuchguides are given followingthis list.
5. Break most ofthe bread beforchand. In the actual celebration of
the ordinance, breakthebread in toptray only.

6. Deaconesses remove covering from the table and replace it

afterward.

7. Deaconesses march inprocessional withelders and deacons.

There need be no "hitches"

in such a well-organized service. I'tgoes
along smoothly and expeditiously, and members arc impressed with its

dignity.



Diagram for distribution to church officers concerned.




CommunionGuide

Elders.deacons, and deaconesses line up in the foyer in the
order as shown in the diagram. Numbers 1-6 are elders,7 and S,

deacones

ses, and 9-14.deacons. They marchdown the center aisle.
As the elders come to the Communion table they willpart, three
on cach side, and come together behind the table. The two
deaconesses will then proceedto their seats on thefrontrow facing

the Communion table, and the deacons will follow.

At a signal from the pastor all are seated. The pastorinvites
clder number S to offerprayer. Elders, deacons, and deaconesses
kneel for prayer while the others in the congregation bow their

heads. Ri

ingfrom prayer, all are again seated. The pastor will
then nodto thedeaconesses, who shouldbe watchingfor their cue.
Theyrise andcarefully uncoverthebread. Elders 1 and 2 breakthe
breadon the center plate,5 and 3 break bread together, and elders
4 and 6 do likewise(Before the service, most of the bread has
been broken on the secondplate below.) Elders 3.2, and 6 then
takethe top plates, and elders S, 1, and4 take thebottomplates.At
a nod from the pastor the deacons stand. As the deacons come to
the table, eachelderhands a plate ofbread to thedeacon directly

in frontofhim. The elders are then seated.

The deacons wait on the congregation, serving row by row.

starting at the front of the sanctuary. Deacons glance across the

rows to see that the other deacons have finished servingthe row.

Then they move in unison to the next row.

Afterthe congregationis served,thedeacons return to thefront.

Elders stand and receive the plates. Each elder serves thedeacon
in front ofhim.Then the twoinside elders serve eachother andthe

two outside elders do likewise. The elders who took the bottom

plates put theirs down £

t. The elders who took the topplates put

theirs on top, makingthree stacks oftwo plates cach.



Communion Guide—page?2

At this time allare seated. A fter appropriate scriptures areread,

alljoin the pastor in partakingofthebread.

Then thepastor announces thateldernumber 6 will offerprayer.
Again all kneel. Following this,the deaconesses, as before, come
to the table at a nod from the pastor. They cover the bread and
uncover the winetrays. The elders and deacons stand. Elders 3,2,
and 6 take the toptrays, and clders 5. 1, and 4 the bottom trays.

and hand these to the deacons.

As thedeacons return, the wineis servedto thembythe elders,
and the clders serve each other. The clders who took the bottom
trays set them on the table, and the elders who took the toptrays
stack them on top. All are seated. A fter appropriate scripture, the

pastor and congregation partake ofthe wine.

After a moment ofsilent meditation. the pastor gives a nod.
Elders and deacons stand and distribute the trays as before. As the
deacons return with the trays, the elders stand and receive and
replace the trays as before. While the men are seatedbriefly, the

deaconesses cover the table.

The pastor announces a closinghymn. After singingthe first
verse the elderslead a recessional, withelders S and 6 at the head
oftheline as shownin the secondchart.As the congregation sings

the last verse ofthe hymn, the clders, deacons, and deacone

es
make theirexi¢with the exception ofdeacons9 and 10, who stand
at the rear of the sanctuary). Elders stand at the door to greet
worshipers. At the sound of a louder note from the organ, the
congregationis ushered row by row fromthe sanctuary.,beginning
with the back row. Deacons © and 10 now serve to usher the
congregation from the sanctuary, starting with the back row and

workingtoward the front ofthe sanctuary.



In some churches small children are cared for by baby sitters during
both the service ofpreparation and the Communion. Thus young parents
remain for the services who might otherwise leave.

On occasion, somepastors holdthe Communion service at night. There
is, ofcourse, no Biblical reason to hold Communion at any particularhour

oron anycertainday. Pastors reportthepresence ofthe "upper roomfecling

when the serviceis heldat night. Onepastor recallsholdinga Communion

service forelders only.followingan eveningmeal. The result.he says, wa:
an even stronger "upper room feeling."”

One pastor follows the practice of having a finger bowlprovided in
whichpastors and elders wash their hands publicly. This assures the
congregation that these men have washed theirhands afterhaving washed

each other's feet.

Ordinance of Humility

Much of the succe:

of the Communion service depends upon the

ordinance ofhumility. Suggestionsforimprovingthis service are as follows:

1. Have an adequate supply oflinens and basins.
2. Assign certain persons to watch for strangers and welcome them.
3. The use ofa small amount ofpine oil disinfectant in the water

imparts fragrance and suggests cleanline:

4. Chairs shouldbe placed in order in advance ofthe service.

5. An adequate number ofbowls for washingthe hands afterthe service
shouldbe provided.

6. Appointsomeoneto leadthe groupin singinghymns whilcfeet are
being washed.

7. Arrange for the organist to play meditations in the sanctuary for

theinspiration ofany who do not wishto take part.

The importance ofgrecting visitors and new member(point No. 2,

above)needs emphasis. Adeaconin a certain churchnoteda new member

overinthe corner washinghis own feet. When asked the reason, the member
simply replied: "I wasn't sure that someone was supposedto washmyfeet.
I wanted to take part, and since no one askedme I washed my own feet."

If the sermon is kept short and the services ofpreparation and
Communion are expedited, the worshiphour maybe concluded. even in

the largest churches, by 12:20 or carlier.



The Baptismal Service

Itis an excellentplan to give allcandidatesforbaptism apacketlabeled
"Membership Kit," containingthe following: a membership application
form, a folder ofwelcome, a copy o fSteps to Christ, aletter o fintroduction
to the church, a tithe envelope,instructions as to whattype ofclothingto
wear at the baptism, and the baptismal certificate.

The minister explains each item to the candidate and leaves the kit
with him. The member

signs the baptismal

certificate andbringsitto
the service. It is then
filledoutbythe clerkand
the pastor, and may be
kept afterward by the
new member. With the
copy ofSteps to Christis
an admonition to readthe
book and to buy other
inspired books by the
same author. A note in
the kit informs the new
member that the church

will send him free a

year's subscription to the

AdventistReview.

Last Minute

Baptismal Briefing

Iftime has lapsed
since the candidate
reccived a baptismalkit,
a final briefing a day or
two prior to the baptism
is advisable, at which
time the ministerreviews
the items listed on the

"Baptismal Procedures" Baptismal procedures card front



card. See the example given.
Some candidates feel a vague fear as they contemplate the baptismal
service. Makingsure thatthe candidate understands cach step ofthe service,

so that thereis nobungling, will help remove this fear. Candidates maybe

sured that the wateris warm, and that there is privacyin the dressing

rooms. Any questions they mayhave are answered. This lastbricfing also

helps the candidate strengthenhis resolve to goforwardwith his/herdec
and not lose courage and drop out at the last moment.

Onthedayorevening

ofthe baptism the pastor

should meet with the

candidatesin asideroom

after they are all robed
for the service. He asks
one ofthe candidates to
stand in the center ofthe
group, and demonstrates
how candidates should

stand.,andhow togripthe

pastor's wrist. Thepastor
shows how he will take

one step backward and

the water. Heinstructs the

candidate not to gasp for
a last breath of air, but
simply stop breathing
for an instant as he is
lowered into the water.
Mostpastors like to
group families in the
baptistery. They begin
with a person or family
who seem quite calm
about the service, and

afterward any who seem

nervous. Do not make the

Baptismal procedures



nervousperson wait till the verylast, however, as he may grow edgy with

thedelay.

Timing and Lighting ofthe Baptismal Service

tic service.

Agood time to hold the baptism is at an evening ecvangelis

At this time itis possible to dim the sanctuarylights and to focus lighting
on the baptistry. A simple clip-on fixture can be bought at anyhardware
store, and afloodlightbulbemployedto lightthe baptistery. Atone baptism
in December, large Christmas candles were arranged in a setting of
pineboughs on the Communion table. This, plus a floodlighted. lightly
flockedpinetree andthe lightingo fthe baptistery, createdapleasingeffect.

If the baptism is scheduled for the cleven o'clock hour on Sabbath

morning,itis well to holditnear the beginning ofthe service. This allows

candidates to dress and return to the sanctuaryin time to be welcomedby

their fellow members followingthe worshiphour.

DressingRooms

Most older churches have no adequate dressingfacilities. A Bible

instructor long associated with tent efforts suggests making up dre

ing
rooms from folding cardboard screens. The board is inexpensive andcan
be folded away for reuse. Another methodis to make monk's clothcurtains
which slide on removable clothesline wire.

To facilitate furnishingrobes, the sizes ofbaptismal candidates should
be noted ahead oftime. A list ofthe number ofmen, women, boys, and

. She

girls, with their approximate sizes, is given to the head deaconess
thenpins a name to each candidate's robe and hangs the robesjust outside
the entrance to cach dressingbooth. Thus there is no bungling and no
confusion.

After laundering, the robes are stacked in neat boxes and stored away

in the cupboard. Each ofthe robes is clearly marked withthe size number.

Dedication of Children

Somepastors, wishingto avoidanythingwhichsuggestsinfantbaptism,

hesitate to conductchild dedication services. However,Christ wasdedicated
byJosephand Mary, and manySeventh-dayAdventistpastors find sucha

service to be ablessingto bothparents and children. The service may even

bilities.

have evangelistic po



was muchdispleased(Mark 10:14)when Hisdisciples rebuked

parents whobroughttheirlittle ones to Him "thatHe shouldput His hands
on them, andpray.” "Sufferlittle children,” He commanded, "and forbid
them not,to come untoMe: for ofsuchis the kingdom ofheaven." Matthew
19:13,14.

The ceremony neednotbe a formalritual occasion; the parents bring
the child to the front ofthe church,before the congregation. They stand
together, facing the minister, while the ministerdelivers a briefmessage
from the Scriptures.

The gist ofthe message maybe as follows:

1. TheOld Testament custom ofinfantdedication.

2. The New Testament account of Christ ble:

ingthe children.
3. The thought thatChristis still interested in the children today.
4. The need forparents to place their trustin God forhelpin training

their children.

Afterdeliveringthis messagethepastorgives a chargeto the parents to
train their children for God. Then he prays forbothparents andchildren.
Some pastors actuallyhold each child in turn, offering a bricfprayerfor
cach. In the prayer the pastor asks that the blessing of Heaven may rest
upon the child; that the child maybe protected by the angel ofthe Lord
from the evil in the world; that he mayhave unfailing protection and

guidance: that the mother and father maybe given more than humanpatience

and wisdomin trainingthe little one to love and serve his heavenlyFather;

thatparents and child alike maybe kept faithful unto the end.
Following the prayer the pastor says: "To this end we dedicate this

lamb ofthe flock [full namel], to the heavenlyShepherd,Jesus Christ, and

itis ourprayerthathe/she maybe led 'in thepaths ofrighteousness for His

name's sake,' that 'goodness and mercy' mayfollow him/her all the days

ofhis/her life, and that eventually he/she may 'dwell in the house ofthe
ILord forever." "

At the conclusion of the prayer the pastor presents a dedication
certificate to the parents. A white carnation is tied to the certificate witha
pink bow for a girl or a bluebow for a boy.

At apublic evangelistic meetingmore than seventy-five children were
dedicated at one service. Several ministers tookpart. Each held a child
while one ofthem prayed. A total ofseven or eightprayers were offeredin

turnbythe differentministers, and the service was completedwithin a few

minutes.



Ministers who regularly schedule these dedication services agree that

the time spentis well used, even ifthe sermon following mustbe shorter.

Parents arc deeply impressed. Pastors also report that surprisingly few

children cry or otherwise detract from the beauty ofsuch a service.
Followingis a typical example ofan infantdedication:

It was the custom in Jesu

day to bring the newborn babies to the
temple on the eighthdaytopresent them to theLord. We readas follows of
thededication ofthe infant Jesus: Luke2:20,22,25-34.

Itis fitting. then, thatparents today shouldbringtheirlittle ones to the
altar and there dedicate them to God.

Though thedisciples thoughtlittle children werebeneath the notice of
the Savior,Jesus gladly took time to receive them in His arms andgive

them ables

ing. We read: Mark 10:13-16.

In fact,Christtaught thatthe virtues ofchildhoodare the char
ofthose who will enter heaven. Read: Matthew 18:1-6.

Today we areprivilegedto witness the bringingofthese little ones to
Jesus. Our children are given us as a loan from God, to be trained and

molded after the divineimage. By comingto the altar, these parents pledge

tojoin with Christin providingtheinfluences ofa Christianhome, where

Christis honored and the Word ofGod held in reverence.

[To the Parents:] We pray that God's rich blessing may attend these

little ones on theijourneyto the kingdom, and that He may pourHis spirit
on you as parents. May you, with humility and singleness of heart, train
these little ones that they may grow, even as Jesus grew, in wisdom and
stature, andin favor with God and man.

Recognizing the responsibility ofparenthood, and your dependence

upondivinehelpfor strengthand wisdom todi

chargeyourduties

doyounow presentyour childrenindedication to God, seckingHi
andguidance? Ifso., you may respond,”We do."

[Parents' response:] "Wedo."

Do you now. in the presence of God and these witnesses, solemnly

covenant to strive by precept and example to train your children to love

God and keep His commandments, and to accept Jesus as their Savior?
Your response willbe recordedinheaven's courts. Those who wish to make

this covenant may respond."Wedo."

[Parents'response:] "Wedo."



[To the Congregation:] Itis one thingto ridicule and criticize. But
how much more constructive and helpful to pray! Theseparents will make

mis

takes. We alldo.Their children.likeyour own,arelivingin an imperfect
world. Willyou notioin with theseparents in their sincerededication today?
Those who willendeavor to helpthese parents as they rear theirlittle ones
forGod, prayingfor theparents and for the children, willyou respond by
saying.”"Amen."

[Congregation responds:

[Each childis prayedfor at th

Appropriate Scriptures for Child Dedication Services

ButJesus calledthe childrentohimandsaid, "Letthelittle children
cometo me, anddo nothinderthemfor thekingdom o fGodbelongs
to suchas these. I tellyou the truth, anyone who will not receive
thekingdom ofGodlike a little child will never enter it." Andhe
took the children in his arms, put his hands on them andblessed

them.— Luke 18:16-17:Mark 10:16,NIV.

So I saytoyou: Askand it will be given to you; seckandyou will
find:knock andthedoor willbe openedto you. For everyone who
asks receives:he who secksfinds; andtohim whoknocks, thedoor
will be opened. Which ofyoufathers, ifyour son asksfor afish.
willgivehim a snake instead? Or i fhe asksfor an egg, willgive
him a scorpion? I ou then, thoughyou are evil.knowhow to give
goodgifts to your children, how much more willyour Father in
heaven give the HolySpirit to those who askhim!—Luke 11:9-13,

NIV,

Even a child is known byhis actions, by whetherhis conductis

pure andright.—Proverbs 20:11,NIV.

Train a child in the wayhe shouldgo, and when he is oldhe will

not turnfrom it.—Proverbs 22:6, NIV.

Rememberyour Creatorin thedays ofouryouth,before thedays

ofirouble come andtheyears approachwhenyou will say, " Find

——Ecclesiastes 12:1 , NIV.

nopleasure in them



Blessedare all whofear the Lord, who walk in his ways. You will
cat thefruit ofourlabor; blessings andprosperity willbeyours.
Your wife willbe like afruitful vine withinyour house; your sons

d

willbelike olive shoots aroundyour table. Thusis the manble

whdears the Lord.— Psalm 128:1-4 NIV.

Sons are a heritagefrom the Lord, children a rewardfrom him.

—Psalm 127:3,NIV.

Like arrows in thehands &£ warrior are sonsbornin one'syouth.
Blessedis the man whose quiverisfullofihem.—Psalm 127:4,5,

NIV.

Children's children are a crown to the aged, andparents arc the

pride ofiheir children.—Proverbs 17:6,NIV.

For the unbelievinghusbandhas been sanctifiedthrough his wife,
andthe unbelieving wife hasbeen sanctifiedthroughherbelieving
husband. Otherwiseyour children would be unclean.but as itis,

they are holy.—1 Corinthians 7: 14,NIV.

Righteousness willbehisbelt andfaithfulness the sash aroundhis
waist. The wolfvill live with the lamb, the leopard will lie down
withthe goat, the calfand the lion and the yearlingtogether; and

a little child will lead them.—Isaiah 11:5, 6, NIV.

Honoryourfather andyour mother, so thatyou maylive longin

the landthe Lordyour Godis givingyou.—Exodus 20: 12,NTV.

Fathers. do not exasperate your children; instead. bring them up

in the training and instruction offthe Lord.—Ephesians 6:4, N1V,

Weddings

Mostyoung couples come to the altar withlittleknowledge ofwedding

procedures, anda certain amount o fguidanceis usuallyappreciated. Though

perhaps no wedding ceremonyis identical with any other, certain things




In one sizable church a gracious lady has been appointed wedding
consultant. Before the wedding she gives to the couple a sheet of
suggestions. The items are, ofcourse, altered asdesiredby the couple. On

the night ofpractice this consultant is present. She also conveys certain

instructions to the couple's relatives, such as the rule that flashpictures

duringthe service are notallowed; candles thatdrip wax on the carpeting

are to be avoided; musicalselections are to bein harmony with thedignity
ofthe occasion. Shekeeps track o fitems needed such as microphones and
the weddingaltar. With tape she marks on the carpet where cach member
ofthe weddingpartyis to stand.

The following material was prepared byElder M. K. Eckenrothfor use

ses, andis includedherebyhispermis

inhis seminaryc sion. Itis helpful

to provide theprospectivebride andgroom withthiskind ofinstruction.in

photocopiedform or otherwise, well in advance ofthe wedding.

Bride's Calendar

Three months before the wedding
1. As soon as the weddingdate is set, plans shouldbe made with the
clergyman. Sufficienttime shouldbe allowedto make arrangements

for the use ofthe church.

2. Ifitistobe aformalchurchweddingthebride may wanta canopy.
carpet, floral decorations, and the customary bouquets and
boutonnieres. Detailed estimates as to their costshouldbe obtained
carly.

3. Make the wedding guest list. Have the families ofthe bride and
groom submit their lists, checking carefully to avoid duplicates.
This is necessary in order to know how many invitations to
order.

4. Invite attendants andplan the color motif. Even at this carlydateit
is goodto plan appropriategifts for the attendants.

5. Ifarcceptionisbeingplannedatahallorhotel, reservations should

be made early.

Two months before
Prepare carefullyalist ofclothes appropriate forthe weddingtrousseau

and organize shopping expeditions to fulfill these requirements.



One month before

1. Choose the weddingcake andplace the order forit.

2. Decide whatshallbe served at the weddingreception orbreakfast.

3. Make an appointment with the photographer for formal wedding
pictures.

4. As soon as the invitations or announcements have come from the

ible ass

printer, secure allposs ance to address and stamp them.

Invitations should be mailed out not later than three weeks before

the weddingday.
5. Order flowers for the church and reception. Remember the
bridesmaids' bouquets.
6. Plan the music for the church ceremony. There will be an organist
to engage, and a soloist. It is well to give the musicians direction

as to the selection ofmusic.

One week before

1. Checkthe trou

cau.
2. Unwrapthe weddinggifts that have arrive, list them in a notebook
designated especially for this purpose, and begin writing thank-you

notes

3. Be sure arrangements are made for the wedding. Plan for the
rehearsal, which is usually the nightprecedingthe wedding. Itis
customary for the bride to direct the rehearsal, while the others
takepart;however, somebrides disregardthis custom andparticipate
in the rehearsal.When the weddingis a large formalone, rehearsing
with the attendants gives the bride more assurance.

4. Supplythenewspapers with details concerningthe wedding.bride's
attendants,bride's gown. ctc.

S. Itis appropriate to have a luncheon for thebridesmaids a fewdays
before the wedding. At that time it is appropriate to show the

trousseau and weddinggifts to the attendant;

6. The groomis responsiblefor gettingthe license. Inasmuch as laws
differin variouslocalities, thebride may or may notbe required to

accompanyhim to the license bureau.

Wedding Expenses— Bride's Family

The bride's parents or close relatives, or the bride herselfifshe has ¢
income ofher own, are responsible for the following:

1. Trousseauincludingbridalgown, clothes for the honeymoon, and



linens forher new home.

2. Invitations, announcements, or both, andpostage for mailing.

3. Decorations at the church.house, and/or reception hall.

4. Fee forthe use ofthe church and for thehallwhere the reception is
held.

S. Music.including organist, soloist, or choir.

6. Incidentalexpenses suchas carpet, canopyfrom curbto the entrance

ofthe church, chairs, tables, orother equipmentthat mightbe rented

for the occas

on.

7. Transportation for the bridalparty to the house ofthebride and to
the church and back.

8. Weddingbreakfast or supper and any other refreshments.

9. Bridesmaids' bouquets( The groom may provide these ifhe asks
the privilege ofdoingso.)

10. Gifts for the bridesmaids(Suggestions: pin, vanity case, clock,

wristwatch, nicelyframed bridalpicture,brooch.)
11. Gift to the groom(Suggestions: cufflinks, tie clasp, wristwatch,

key chain, pen andpencil set, money clip.luggage.)

Groom'sCalendar

Three months before the wedding
1. After the formal announcement ofthe engagement itis a gracious
plan for the groom’'s parents to give a party to introduce their son's
fiancee to relatives and friends.

2. As soon as the weddingdate is set, prepare the guest list. It is

thoughtful to list guests in the order ofimportance so that names

can be cut ifnecessary( It is the bride's parents’ expense, so be

cooperative.)
3. Choose thebestman andushers. Ifitis tobe a formalweddingthe

groom furnishes the tuxedos. Secure the correct sizes.

Two monthsbefore

1. Orderthebride's bouquet,corsagesforbride's mother andgroom's

mother, and boutonnieres for the groom, best man, and ushers.
(Don't forget a corsage for the bride's going away outfit.)

2. Plan withthebest man for abachelor'sdinner, whichis helda few
days before the wedding. The best man makes all arrangements,

butthe groompays the bill.



billfold,

3. Buy gifts for the best man and ushers(Suggestions
wristwatch, cufflinks.beltbuckle, silver orgoldknife, watch chain,
traveling articles.key chain, tie clasp, militarybrush set, silver or
goldpen andpencil set, money clip.)

4. Buygiftforthebrid«(Suggestions: brooch, wristwatch, silverpin,
vanitycase, china.luggage.)

S. Check marriage license requirements of the locale in which the

marriageis to beperformed.

One week before

1. Bachelor's dinner.

2. Secure marriagelicense.

3. Double check all reservations and travelplans for the wedding
trip.

4. Weddingrehearsal.
S. Remindthe best man to wire thanks andgratitude to the new in

laws afterbride andgroom leave on the honeymoon.

Groom's Expenses

1. Bachelor's dinner.
2. Marriagelicense and clergyman's fee.
3. Bride'sbouquet( Thebride's familymaybuythebouquet,butmore

often the groom takes care ofthis.)

own mother

4. Ushers' boutonnieres; andoptional)corsages for hi
and the bride's mother and bouquets for bridesmaids.

5. Gifts for ushers and bestman.

6. Transportation for himself and best man to church or place of
ceremony, also for himselfand bride from church to house orhall
after the ceremony.

7. The weddingtrip.

Generalltems

What attendants pay for

Thebride's attendantsprovide their own gowns(Occasionallythefather

ofthebride asksfortheprivilege ofprovidingthese.)Thebridedesignates

es

the type andcolor o fgowns andheaddre Sometimesherfamilyprovides

hats or wreaths offlowers for thebridal attendants.



Thegroom's attendants alsoprovide theirown clothes forthe wedding.

The type ofattire is specified by thebride.

Announcementparty
This maybe a garden party or luncheon for the bride-to-be andher girl

a dinner for both the woman and her fiance. At a

friends. Frequentlyitis
luncheon the hostess, usually the woman's mother, tells the news to the
guests as she welcomes them. At adinner the woman's father makes the
announcement or introduces the man as his future son-in-law. Ifitis an
announcement party, remember that anythingthat resembles a carnival,
such as cupid's bows and strings of hearts, is out ofplace. Flowers are

appropriate.

Engagement showers
Showers are a friendly, old-fashioned custom, and are a real boon to

the woman who is to furnish a home. It is

a nice gesture for the ladies of

the church to hos

ashower forthebride especiallyifsheis new to the area

and does not know the church members very well.

Broken engagement

The less discussion about this the better. Ifan engagement is broken
the woman shouldreturns the man's gifts,letters, andphotographs, and he
should return hers. She returns all shower and engagementpresents and
also wedding gifts.ifthings have reached that stage. She simply writes a
bricfnote to accompanythe gifts, statingthat the engagement was broken

by mutual consent.

WeddingAttendants and Their Duties

Bride's Attendants

The wedding should present an attractive, but not necessarily
extravagant,picture. Thebride's attendants shouldlook theirbest to add to
the festiveness ofthe occasion,but this shouldnotinvolve a large outlay

offunds.

Maid ofthonor—The maid ofhonor arranges thebride's train and veil

at the church, holds her bouquet while the service is performed, stands

beside her duringthe weddingreception, and assists thebride in changing



to her travelclothes.
Bridesmaids—Thebridesmaidsprovide a colorful backgroundduring

the ceremony, and afterward a

istin entertaining guests at the wedding

reception.

Groom'sAttendants

The best man and ushers are selected bythe groom. He shouldchoose

these carefully.keepingin mind the nature oftheirduties.

Best Man—The best man assists the groom in getting dressed and
transportshim to the place where the ceremonyis to beperformed. He sees
that the clergyman receives the marriagelicense, andgives the clergyman
his fee. The best man makes sure that the clergyman is provided with
transportation to the reception followingthe ceremony. Duringthereception

the best m:

n stands close to the groom. ready to render any service that

maybe required. He alsolooks after thegroom's luggage and sees that the
bags arepacked and deliveredto thechome ofthe bride. He makes sure that
the clothes to be worn by the groom for the weddingjourney are hungin
the room in which heis to change after the reception. The best man may

callforrail orplane tickets.have the groom's carprepared forthgourney,

cashacheckforhim, orprovide for anyotherdetail

s ofthe weddingiourney.
Ushers—For alarge church weddingthe groom sometimes appoints a
headusher who offershis arm to thebride's mother and the groom's mother

. The headusher also s

at the church. and conducts them to theirplace

thatthe other ushers are organizedforduties as the guests arrive The number
ofushers depends onhow many guests are invitedto the church. Thereis

usually one usher for everyfifty guests. Ushers show guests to their seats

at the church, offering the right arm to women guests and speaking a
pleasant word ofgreeting to guests as they arrive. At a house wedding
the ushers direct guests to the room in which the ceremonyis to be
conducted. A fterward they guide the guests to the receivingline and

dining room.

WeddingAttire

The proper attire for formaldaytime,formal evening,informaldaytime,
informalevening, and outdoor weddings varies. Consulta currentwedding

ettiquite book for a detaileddescription ofeach.
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A Typical Church WeddingOrder ofService

Groom's parents are seated.
Bride's motheris seated.
Musical rendition.

Minister enters.

Groom andparty enter.

Bridesmaids, maid of honor, and flower girl enter from

narthex, proceedingdown center aisleto chancelpositions.
Bride enters on father's arm andproceeds to positionjust
forward ofthe frontpew.

Groom takes his position by his bride, givingher his left

Bride's father steps back and stands beside his wifein the

pew.

tion.

Bridal coupleproceedto chancelpos

Weddingparty slowly makes

halfturn and bridal couple
take theirposition before the minister.

Bride's parents are seated as bridal couple reach chancel
position.

Minister speaks.

Bride's parents stand and respond to question,”" Who gives
this woman?"

Bride gives flowers to maid ofhonor.

Vows

Prayer with bridal couplekneeling.
Prayer song with bridal couple kneecling.
Bride andgroom remain facing each other as minister

repeats Scriptural commitment.

Groom receiveshis bridéweddingkiss).

Bride receivesher flowers from maid ofhonor.

Introduction by the minister

Organ recessional.










WeddingReception Menus

Breakfast/Brunch
Following an early morning weddingthe breakfast mayinclude such
customary fare as scrambled cggs, waffles, hot breads, a variety of

marmalades, and hotbeverages.

When a weddingis performed before noon a weddingbrunch may

follow. The menu might consist of a variety of items including entree,

vegetable, salad,ices, cake, and beverage. For fall and winter weddings a

heavier menuis sometimesdesirable.

Afternoon Wedding

A simple menu ofsandwiches, cake,ices, and beverage is suggested.

Late Supper
This calls for a fairly substantial fare: one or two hotdishes, assorted
cheeses, a variety of breads and sandwiches, one or more salads, cake,

ices, and beverages.

WeddingCakes
At least two cakes are needed, one to fill the boxes the guests take
home(This practice is not followed in some sections ofthe country,but

where it is followed the bride should be reful to make this provision.

Small boxes are provided with the initials of the bride and groom.) The
bride makes the first cut in her cake with symbolic assistance from the
groom. The first slice is placed on the bride's plate to be shared with the

groom.

Second Marriages

The wedding ofa widow ordivorcee shouldneverbe large or showy.

Usually the bride's mother, or thebride herselfifshe is a mature woman,
writes to afewfriends andinvitesthemto attendthe ceremonyandreception
afterward. Theinvitation maybe made verbally.

Announcements ofthe second marriage ofayoung woman are usually

made byherparents in the same form as for her first marriage. Ifthebride

is an older woman, and ifshe has longbeen independent of her family or

has no parents or close relatives. she orders the announcements herselfl

A widow ordivorceedoes not wear an all whitedress even ifsheis



young. She never wears a veilor orange blossoms. Frequently she chooses

a simple afternoon frock with a hat. She does not have bridesmaids, but

she mayhave a maid or matron ofhonor who dresses in a similar outfit.
The groom has a best man. Ifthere are a number ofguests, two or three
ushers maybe necessary. Thehome ceremonyis followedby refreshments,
often a breakfast or supper. Followinga church ceremony the guests may
go to a hall orhotel for a reception. Itis notcorrect for the groom to give

the supper.
WeddingCommeratives and Anniversaries

Close to the hearts of husbands and wives are the memories oftheir
weddinglay. Onepastorfollows the custom ofgivinga copy ofthe wedding
serviceto the newlyweds. In this wayyoungcouples can review their vows

sed.

after the excitement ofthe day has pas
Another pastor records all weddings in his daybook. On the first
anniversary of cach weddinghe sends a greecting card with a spiritual

message, expressinghis continuinginterest in the home.

Assignment
1. Look at your study. Do you have a viable method of

organizing andfiling materialsfor sermons? In what ways

can it be improved?

2. Evaluate your sermonpreparation? Outline a methodology
that willimprove the homiletical value and thereby enhance

the effectiveness o fyour sermons.

3. Develop a list ofitems to be checked each Sabbath by the
deacons in order to ensure that worship services are

conducted smoothly and with dignity.



Prayer meetings are "dead.” How can theybe "resurrected"?

Outline aa yearly plan, incorporating some ofthe alternatives

suggested by the author.

Read with your elders and deacons pages 7 1-78 about

andbaptisms. Then reviewyour

conductingcommunion service:

procedures. Are theyadequate? Ifhot, structure a newplan.



Chapter4

ThePastor as a Shepherd

A~vitalpart ofany pastor's work is shepherdingthe flock. But withso

many pressures, so muchpromotion, such heavydemands on his time, he
may feel that some ofthe shepherding must be omitted. Since a minister
mustnot allow himselfto breakunder the load.he should carefully evaluate
thisproblem and try to solve it.

Many pastors have found that there are ways for a minister to do both
his shepherdingand hispromotion successfully. There arelittle thoughtful
things a minister should do ifhe wishes to build up good relationships
withhis church members. However, some ofthese acts ofthoughtfulness
are worthalmostas muchifperformed by proxy. For example, a visitbyan
clder may mean almost as much as one bythe pastor, ifthe person visited

thoughtfulness.

knowsit was motivated by a pastor’

Ministry to the Aged

Modern churches are ministering more and more to the agedby means
ofletters.phone calls, visitsbylaymen,andothergestures ofthoughtfulness.
With the advance ofscience, man's life spanis lengthening, and this creates
a need for anincreasedunderstanding of'spiritualgeriatrics."”

Earl Warren once said:

Financial securityis not the onlyproblem ofaging. Industrial
ization andurbanizationhave alteredradicallythepattern o family
and community life in America, and have greatly reduced the
opportunityo flhe olderpersonfor satisfactorilyoccupyinghis time.

In otherdays the grandparents were able to live out their latter



years on thefarm with their adult children. Theyhelped with the
farm andhouseholdchores, andtheir sense ofbelonging continued

to the end. But in the modern city apartmentand the smallurban

home, room is at a premium. . Under these conditions thefirst
gZeneration hasbeen squeezedout. In too manyinstancesithashad
to acceptsubstandardlivingarrangements. Ithasbeen turnedaway

fromplaces ofémployment. It has grown increasinglybewildered

andlonelyin the complexities ofour changingcivilization.

Senior Citizens' Society

Various church and civic groups in the Washington, D.C. area have
organized clubs for clderly folk. The clubs have interesting names like
SuperSixtyClub, GoingLikeSixty, and Golden Age Club. One ofthe first
Adventist churches to organize such a sociecty called it Senior Citizens'
Society. The clubhad fourteen regularly clected officers. While thereis no
arbitraryagelimit,itis understoodthat members are those whohavepassed
the mid-century mark. The purpose ofthe groupis to rehabilitate aging
people spiritually.physically, socially, andintellectually. The clubattempts
to helpthe aged maintain or recover theirinterestin life, and to helpthem

feel that society needs them. The president ofthis club stated that most

folk past sixty-five suffer from some form ofchronic ailment, which is
usuallynotwhatwill cause theirdeath. Clubmeetings helpthese people to
get their minds offthemselves and to think ofwhat they can yet do for the
cause ofGod.

The club meets monthly, on a certain day, at 11:30 in the morning.
Olderpeople are usually weary when theday ends and archesitant to move

aboutin strange places afterdark. Hence the morning meectinghour. The

program mayinclude such features a;

movie, a talk by a guest speaker, a

ladies' or men's quartet, a readingby one of the members, a piano or

iness ses

instrumentalperformance.folksinging, abu on,announcements
ofthe next meeting, and apotluck luncheon. The meetings are openedand
closed withprayer. Special arrangements are made for the hard ofhearing.
On special days some ofthe members engage in games such as musical
chairs, shuffleboard, andping-pong.

Since sucha clubgives many oldsters a new lease onlife,they arcless
likelyto bebored and discouraged, and less likelyto be chronic problems

for the pastor.



Ifrightlydirected, sucha club alsohas pos:

ibilities in reachingelderly
people for the cause ofGod. Small numbers ofthose who are not church
members may be admitted into club membership, and through social
fellowship, religious activity, and such things as lendinglibraries, be won

to the church.

Outings for Senior Citizens
Several churchesin theSouthernCaliforniaConferencehave chartered
buses to convey their senior citizens on day long outings. One trip was
made to the San DiegoZoo.,about 125miles away, and others to Marineland
andto CamelliaGardens. Costs forthe tripareborne citherby thepassengers
themselves or bythe church, which takes the moneyfrom its social fund.
In any event, the old folks like this type ofactivity. One senior member

told me. "You plan general church socials,but there are too manylittle

children. We enjoythese,but wouldlike socialprogramsforthe olderfolks.

Ministry to Shut-Ins

Apastor cannotspend all his time with shut-ins, but there are ways to
make his ministry felt by these members even when he cannot visit them

personally.

Telephone Visitation

Many busy pastors are using their telephones in their visitation
programs. Such contacts serve to bridge the intervals between personal
visits. Onepastor states thathe evenprays over the telephone for the shut

ins inhi itation to certain members of

flock. He also assigns telephone vi
his church. He requests the lay member to mention that "Pastor

askedme to callyou and findout how your are.”

Thispastorhas as his shepherdingobjective: "The acutelyill first, the

agedandshut-ins second, andthe ablebodiedlast.” Hetries tobe constantly
available to the firstgroup.in frequent touch withthe second, and in routine

contact with the third.

Video and Tape Recorded Sermons

Many miss

ionary minded church members are taking video or tape

recorded sermons to shut-ins, so that they maylisten to Sabbath services



and certain other programs. In this way those confined to theirhomes are
kept close to church activity.
One pastor, in his announcement period, mentions shut-ins by name

andasks that the church remember them in prayer. This announcement is

partofthe recordedservice, and the memberhears ofthe pastor's solicitude
for him. This, too.is shepherding.

Some ministers use the recorded sermon onlyonCommunionSabbath.

Followingthe recorded sermon heard by the shut-ininhis home, the elders

serve the emblems.

RememberingSpecial Days

Achurch in the state ofWashingtonplans aThanksgivingdinnerin the
church for all shut-ins who can be brought to the church. Ladies ofthe
churchprepare thedinner and the men form a transportation committee to
bringthe shut-ins. Also invited to this dinner are people withno relatives
who wouldotherwise spend the holiday alone.

Other churches report that food baskets and flowers are taken to shut
ins atThanksgivingand Christmastime. Some pastors rememberbirthdays,

Mother's Day, and Father's Dayby sendingcards to the agedand shut-ins.

Use ofthe Church Bulletin for Shut-ins

Onepastor reports thathe inserts the names and addresses ofthe shut

ins in his bulletin for two or three Sabbaths during cachquarter, together

it the fatherless and widows

with the text: "Pure religion ... is this, to vis
in their affliction.'{He alsopublishes names andaddresses ofnew members

as soon as they are voted into fellowship, with the suggestion that the

newcomers alsobe visited.)

The weekly church bulletin maybe sentto shut-ins, and will certainly

be appreciated. Littlepoems and appropriate spiritual thoughts canbe sent
withthebulletin.Laymen canhelpphotocopythesein an attractive manner,

and mail them in behalfofthe pastor.

New Testament Visitation Plan

It is common practice to take Communion to shut-ins but it maybe

its. Christ recognized th

difficult for laymen to go out alone on such vi
and sent the seventy out by twos. A good adaptation of this plan is as

follows: on the day Communion is celebrated, the elders, deacons, and



deaconesses meet for a few moments prior to this vi

itation program, and
are groupedin twos and threes. At this briefmeetingthe pastorgives afew
words ofinstruction on whatto say and do in cach home. A cardis given,

cal

listingeach address, andcontaininganynecessarynotations on thephysi
condition ofthe shut-in.

Ttis

alsohelpful to provide these lay visitors witha supply ofSabbath
schoollesson quarterlies, tithe envelopes, and a photocopiedshect or two

with Bible texts andpoetryto read in the home. Lay officers who have

neverengagedin this type ofvisitationbefore often feelmore at ease when
thus equipped with somethingtangible to helpthem minister to the shut

To savelaymen's time and mileage. it is well to assign them to visitin
aparticular arca. To this end, planning shouldbedone ahead oftime, with
layhelp. On the back ofthe address card a simple mapcan bedrawn with
principalcross streetsindicated. Onchour's time thus spentby a volunteer
layman will save manyhours for the visitors later.

Itis a goodplan to askthe visitorto return the cards to thepastor with

the results ofthe visit noted. In this waythepastor cankeep uptodate on

these members evenifhehas notbeen ablepersonallyto visit them often.

DealingWith Absentees

One ministerdescribedmis

singmembers asfolks who "don't comein.
and theydon't go out; theyjust let the flics in.” However, some ofthese

discouraged and backslidden members can be brought back into active

chu

h fellowship. In many churche!

there are members who have be

visited, corresponded with, prayed for, andpleaded with for years. They
have never made an openbreak withthe church.,butneitherdo they attempt
tokeepin touch with the church.

The followingletter.,devised at an elders' meeting. brought a quick
response from many ofthe absentees. The first letter was followed by a
second, similarin content, in whichthe assumption was made that the first
letter had not reached its destination,hence no reply. Almost 9Opercent
responded to one or the other ofthe letters. Some ofthe replies revealed
problems ofwhichthe churchhad been unaware. Anumber o fthe members
were subsequently reclaimed, and were soon attendingchurch again.

The letter usedis on the followingpage.



Card sent with the letter:



ThePastoral Visit

How often when aminister callsin theirhomes. members

2y something
like, "You're the first minister to visit us in four years!” Unfortunately,
some couldsay eight or ten years. Whilethepastor can spendonly a portion
ofhis time caringfor the "nincty and nine," hedoes have a responsibility

s they are, mayhelp

to them. Some ofthe following suggestions, simple

the minister's visit to be longand favorably remembered.
RememberingLittle Things

The little experiences oflife are often the mostimportant things to the
individual. While everyone lives on the same large globe, eachalso lives
in a little world ofhis own. The wise pastor, invadingthis little world of
his parishioner, tries to remember something aboutit on his nextvisit. To
help their memory, ministers shouldjot down little details after having
visited in a home. Theselittledetails mayhave todo with the kittens, the
sickdaughter-in-law, orWilly's measles. Memberslove a pastor who takes
a personalinterest in theirlittle concerns.

This samepastorbelieves that the true shepherdshouldguide the sheep
ofhis flock beside still waters, turningthe conversation everinto spiritual

channels. A summary ofhis suggestions on pastoral visitation follows:

1. Speak a word of encouragement or counsel, but learn the art of
listening.

2. Readaportion ofGod's Bookon every visit.

3. Do notlook atyour watch too often.

4. Do not appear anxious to leave.

5. Praybeforeleavingto visitmembers, andprayagain in cachhome.

6. Never use God's Word lightly or facetiouslyin the visit.

7. Have a sympathetic heart;be understanding.

Systematic Visitation Plan

One pastordescribes his visitation program as follows: first he scts a
definite goal. Apastor.he says, shouldbe able to visitfrom ten to twenty
homes in aday. He makesit a practice to visit three non-Adventisthomes
in addition to this routine visiting. If he is conducting an cvangelistic

andthree churchmembers.

campaignhe visits ten totwentynon-Adventis:

His membershipis arranged on a filing system, both geographically

and alphabetically, as outlined in Chapter 1.



Itis notenough.,he maintains, to be able to say."I saw Mrs. Brown a
couple of weeks ago.” The purpose ofthe visitis to deepen the spiritual
experience oftheperson visited. To effectthis.he employs certainquestions

to begin the conversation, such as., "How is your courage in the Lord?"

"That was a good Sabbath school lesson you taught last week. Didyou

find some good thoughtsin this week's lesson?" "Doyou pray?” "How is
yourfaith?" "How longhasitbeen since you attended church?" "Do you

read the Bible: "You want to be in the kingdom, don't you?" Such

questions.ifasked tactfully.do not offend.buthelpthe member orinterested
person to do some serious thinking.

This minister states that his pastoralcalls maylast from five to fifteen
minutes. He feels that much time is lost by not comingto the point ofthe

visit soon after arriving.

The Pre-Sabbath School Visit

Some ministers shut themselves in their studies before time for Sabbath
school to begin. Yet this is an excellenttime to make little "handshaking"
visits aroundthe church. Usually,beforeSabbathschoolbegins, theleaders
ofdivisions are getting their materials set up. The pastor can make one
minute visits with these leaders, commenting on their good work or
observingsomethingthey needto make their workmore successful. In the
ten minutesjust before Sabbath school many ofthe members are in their

seats

in the sanctuary. Especiallyis this true ofsome ofthe elderlyladies.
who in nearly every church seem to have the habit ofcoming early. The
pastor can take the opportunityto have ten or fifteen thirty-second visits
withthesepeople.This visitingis notloud;itdoes notdisrupttheprevailing
spirit ofreverence.

Perhaps many ofthese elderlyfolkcome earlybecause theyhavenothing
to keepthem at home. and no doubt they ratherlook forward to meeting

theirpastorandother churchmembers atGod's house onSabbathmorning.

Cards of Thoughtfulness

While nothingwill take the place ofpersonal visitation,there are times
when =z pastor is so pressed for time that he must resort to second-best
means ofshowinghis interestin members who are not attendingchurch. I
had an unusuallay secretaryin one ofmy pastorates who developed for me
several photocopied cards with appropriate poctry for the shut-ins and

elderly members of our church. She would then send these out over my



name when she knew I wasn'tgetting around to these members' homes as
often as I would havelikedto.

Some pastors send birthday greetings to their members. This usually
comes as a surprise to the member the first time he receives a card and
expresses once again the thoughtfulness ofhis pastor.

"new arrivals

A special card for is often available at religious book

stores. One such cardurges theparents to bringthe new babyto church. It

is sometimesdifficult to get a mother startedback to church followingthe

arrival ofthe infant, and a friendly reminder maybe all that is needed to

renew a member's faithfulness in church attendance.

Onepastorhas prepared a card, as shown on the nextpage, to leave at

homes wherethe members are not at home.

Spiritual Guardian Plan

Manypa gningthe spiritual

stors andevangelistsfollow theplan ofas

guidance ofnew church members to older, more mature members. This is
usuallydone at the time ofbaptism. Followingthe baptismalservice before
leavingthe tank, the pastor may call upon the spiritualguardian to take
note ofhis new fellow believer in the faith. Onepastorhas developed two
certificates: one for the candidate and one for the guardian. These are
presented tobothpersonsin a specialceremonyjust before the baptism or
soon afterward.

The certificates are rolleduplike diplomas. Thepastor reads the charges
to boththe candidate and the guardian, then hands the certificates to them.

The names appear on the outside oftherolled-upcertificates. The certificates

are shown onpages 105 and 106.

tingthe Sick

archelpful.

"Spiritualprescription gemsprintedon colored cards.
When calling on sickpersonsin the hospital or at theirhomes, the pastor
leaves two or three ofthese little cards, invitingthe patient to read their

messages several times aday. He has an assortment ofthese cards, so that

ifhe makes repeatcallshe can leave different "prescriptions” eachtime.

Visitingthe Bereaved

With some ministers it is a practice to visit the bereavedprior to a

funeral and again shortly afterward. It would seem almost mandatoryfor
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the pastor to call before the funeral, to make arrangements for the service,
but it maybe best to call again at least a day or two after the service.
Immediately after the service, pastors find the bereaved are often in such
an emotional state that it is difficult to help them. Usually the pastor can
betterhelpthem readjust to life'sproblems a weekor two after the funeral.
Ofcourse, this would notbe a rigid rule; ecach case shouldbe considered
separately.

When apastor makes this

second visitto thefamily ofthedeceased.he
may wish to give them a copy ofthe funeral service. A copy ofthe life
sketch can beincluded as page 1, and the memorial sermon following. A
cover sheetentitled "In Memoriam." with some suitablepicture,is used.

These sheets canbe stapledtogetherinto abookletand bound on the edge.

Ifenoughcopie

aregiven tofamily members, these are sometimes sent to
the far corners ofthe carthto relatives unable to attend. I know ofat least
one conversion that resulted from the reading ofone ofthese sermons.

Belowis an example ofa funeral sermonpreached by the author:

Memorial Sermon

Text: "Come untoMe, allye thatlabor andareheavyladen, andI will

. Matthew 11:28_

miveyvou r

Blessings in Suffering

When sorrow comes. as come it must,
In Goda man mustplace his trust;
Thereis no powerin mortal speech
The anguish ofhis soulto reach.

No voice.however sweet and low,

Can comfort him or ecase the blow.

He cannot from his fellowmen

Take strength that will sustainhim then;
With all thatkindlyhands willdo
Andall thatlove can offer, too,

He mustbelieve throughout the test

That God has willed it for the bes




We who would be his friends are dumb:
Words from ourlips but feebly come.
We feel, as we extend our hands.

That one Power only understands

Andtruly know the r

>n why

So beautiful a soulmustdie.

We realize how helpless then
Are all the gifts ofmortal men.

No words which we have power to say
Can take the sting ofgriefaway;

That Power that marks the sparrow's fall

Must comfort and sustain us all.
When sorrow comes. as come it must,
In Goda man mustplacehis trust;

With all the wealth which we may own,

Andonlyhe may stand serene

Who has a faithon whichto lean.

Lifeis a storyin volumes three,
The Past, the Present, and the Yet-to-Be.
The firstis finished and laidaway,

The secondwe are livingdaybyday.
The third. thelast ofthe volumes three.
Is hid from sight; God holds the key.

— Edgar A

With the many problems that face the livingtoday, the heartache, the
sickness, the sorrows, the disappointments, the fadinghopes andgoalsin
life, itis comfortingto know that ourSaviorhas invitedus to come unto

Him and rest.

Christ then, is our Burden Bearer.
I must tell Jesus all ofmy trials;
I cannotbear these burdens alone.
In mydistress He kindly will help me;

He everloves and cares forHis own.



I must tell Jesus all ofmy troubles;

He is a kind. compassionate Friend.

IfI but ask Him,He willdeliver,

Makes ofmy troubles quickly an end.

So, ondayslike these, we mustput our trustin Him who said

untoMe and rest." Jesusis the great Burden Bearer.

John thebelovedapostle said.,

And I hearda voicefrom heaven saying unto me, Write, Blessed
are thedeadwhichdicin the Lordfrom henceforth: Yea, saith the

Spirit, that they many restfrom their labors; and their works do

follow them.—Revelation 14:13.

Blessed Are They Who Die in the Lord

Blessed is she
Whohas died in theLord,
Who has anchored her hope

In the power ofHis word.

Noill shall befall her;
Her work is now done.
Her course is now finished,

Her crownis now won.

Shehas fought a good fight;
Shehas gone to her rest
Till she hears the loud trump

That shall waken the blest.

And then will she rise

In glory and sing,

O grave, where's thy victory?

O death, where's thy sting?"

Oh.how wedo missher
From the sight ofour eyes.

But our love and our memory

Stillhold withstrongties.



We've notlongto linger,
For the time is quite near
When the Archangel's voice

From the cloud we shall hear.

We then shall ascend
To meet our dear Lord.

Andeverbe with Him,

For this is His word.

—J. B. Thayer

Onehas said, andrightly so."Itis a solemn thingto die.but a far more

solemn thingto live." We who live must still fight the battles oflife. We

still must face the trials and temptations that lic ahcad, whereas ourloved
one has found complete rest. We neednot feel,however, that we mustgo
on alone without an understandingfriend.Jesushas likened His loveforus

to thelove ofa mother.

As one whombhis mother comforteth, so will I comfortyou; andye

shallbe comforted.—Isaiah 66:13.

Blessed are they that mourn:for they shall be comforted.

—Matthew 5:4.

Somedaythe last enemy, whichthe Bible saysis death, will havebeen
putunderfoot.Then the promise that the meckwill inherit the earth will be
fulfilled.

OurLord has left us a beautifulpicture of what will happen to those

whohave gone from us:

For the LordHimsel§halldescendromheaven witha shout, with
the voice ofthe Archangel, and with the trump ofGod: and the
deadin Christshallrisefirst: then we whichare alive andremain
shall be caught up together with them in the clouds, to meet the
Lord in the air: and so shall we ever be with the Lord.

——1 Thessalonians4:16, 17.

Behold.I showyou a mystery: We shallnot all sleep, but we shall

all be changed, in a moment,in the twinkling o fan eye, at the last



ed

trump:for the trumpet shallsound, and the dead shallbe rai
incorruptible, andwe shallbe changed. For this corruptible must
put on incorruption, and this mortalmustput on immortality. So
when this corruptible shallhaveputonincorruption, andthis mortal

shall have put on immortality, then shall be brought to pass the

saying that is written, Death is swallowed up in victory.

——1 Corinthians 15

1-54.

Possibly many ofus will live to seeJesus comein the clouds ofheaven
withall theholy angels. Some may restin thegrave untilthe resurrection.
The Biblegives us examples ofbothofthese experiences. Moses, the meek
and faithful leader oflsracl, saw deathjust in view ofthe PromisedLand,
then was raisedin a special resurrection. Then the storyis told ofElijah,
who was translatedto heaven, caught upin a chariot of fiery angels.

We live on thebrinkofthePromised Land. Ifwe mustgo to restbefore
the day approaches, the faithful will rest as it were for a moment. Others,
however, mayhave the gloriousprivilege oflivingtill they sce Jesus come
in the clouds ofheaven.

Is it any wonder that Paul said, after summarizingthese experiences,

"Wherefore comfort one another with these words?" Let us peerbeyond,

then, into the glories prepared for the saved:

There the redeemedshallknow. even a: 1so they are known.

The loves andsympathies which God Himselfhas plantedin the
soul shall therefind truest and sweetest exercise. The pure
communion with holybeings, the harmonious social life with the
blessed angels and with thefaithful ones ofall ages who have
washedtheir robes andmade them whitein theblood ofthe Lamb,

the sacredties thatbindtogether "the wholdamilyin heaven and

carth"—theschelp to constitute thehappiness ofihe redeemed.
There, immortal minds will contemplate with never-failing
delight the wonders o fereativepower, the mysteries o fiedeeming

love. There will be no cruel,deccivingfoe to tempttoforgetfulness

sed.

ofGod. Eversfaculty willbedeveloped, everycapacityincres
The acquirement ofknowledge will not weary the mindor exhaust
the energies. There the grandest enterprises maybe carriedorward,
theloftiestaspirations reached, thehighestambitions realized; and

still there will arise new heights to surmount, new wonders to



admire, new truths to comprechend.fresh objects to callforth the
powers offnindandsouland body.

—TheGreat Controversy, page 677.

There'll be no di

appointmentin heaven,

No wearines:

. sorrow. orpain;
No hearts that are bleeding and broken,

No song with a minor refrain.

The clouds ofour e

rthlyhorizon
Will never appearin the sky,
For all will be sunshine and gladness,

Withnever a sobnora s

izh.

We'll neverpay rent for our mansion,
The taxes will never come due.
Our garments will never grow threadbare,

But alwaysbe fadeles:

and new:

We'll neverbe hungry or thirsty,
Nor languish in poverty there,

For all the rich bounties ofheaven

His sanctified children will st

I'm bound for that beautiful city
My Lord has prepared for His own,

Where all the redeemed ofall ages

Sing glory around the white throne.
Sometimes I grow homesick for heaven
And the glories I there shall behold;

What ajoyit will be when mySaviorl see

In thatbeautiful city ofzold.

Atthe Graveside

Now unto Him thatis able to keepyoufromfalling, and topresent
youfaultless before the presence o fHis glory withexceedingoy.
to the only wise Godour Savior, be glory andmajesty, dominion

andpower, bothnow and ever. Amen.—Jude24,25.



Sleep on, beloved, sleepand take thy rest.
We lovedthee well,butJesus lovedthee best.
Good night.

Calm is thy slumber as an infant's sleep:

Thou shalt wake no more to toil and weep:
Thineis a perfect rest, secure and deep.
Good night.

T rth are

ntilthe shadows from the e

Until He gathers His sheaves at last,
Untiltwilightgloom is overpast,

Goodnight.

Only good night! Not farewell.
A little while and all His sons shall dwell
In hallowed union indivisible.

Good night.

Funeral Verse

Itis noteasyto findverse thatfitsAdventisttheologyforusein funeral
sermons.However, someis available. Thefollowingare examples ofverses

thathave proved helpful.

Prayer o fa Grief-Stricken Mother

Lord, I thank Thee for thejewel
Thoudidst lend to me;

I recognize Thy sovereign call;

My treasure I return to Thee.

I couldnot ask to longer keep
Ajewel so precious and so rare,
Forin this old world o fsin

Dangerlurks everywhere.

Thoudost give and take away
As seemethgood to Thee.
My will I wouldresign,

AssuredofThylove to me.



Thou who sharest my sorrow,
Thou who alone can heal,
Give my courage,I pray Thee,

A's humblybefore Thee I kneel.

Courage to press on in life's struggle,
Though myheart is heavy today;

and follow

Courage to take my cross

Where Thoudost lead the way.

Thisis the time ofecarth’s harvest;
Thou hast work for me.

I must notblindly grieve,

But faithfully follow Thee.

I would look about me
At the sorrows everywhere,
And thoughmyheartis heavy,

I would others

I would live to diffuse to others

The sweetness that came to me

In possession ofimy child,

That priceless loan from Thee.

— Eunice E. Rhodes

He Sleeps

The God oflove who rules o'er all
Gives breathto us each day.
Andin Hislove He gives what's best—

Bothgives and takes away.

Permits to come what man would choose
Ifhe couldsee the end.,
What he wouldseekifhe couldsee

aroundeach blindingbend.

He se.

>s the way that ecach must take.

Whatevil demons plar

Andmetes to each withloving care

Beyondthe wisest man.




The One who weptlongyears ago
Weeps now with achingheart;
The One who rose long years ago

Soon comes todo His part:

To resurrect each waiting soul
Whose name is written there.
Todry all tears and heal all wounds

Restore from Sata nare!

Aloved one's life has

lippedaway
Into the Father's care:
He'll guard it safely, closely, till

We meetHim in the air.

The patter ofthis lovedone's life

safe from Satan'sharms.
And soon the Savior will restorehim

To his lovedone:

—Murl GG. Vance

We Sorrow Not

We sorrow notas thos

e thathave no hope
When from their loved ones parting at the tomb,

As those whose minds in heathendarkne

s grope

And find no ray ofcomfortin the gloom;

Who view theirdead as on somedistant shore,
Tobe by Charon ferried o'er the Styx,

Whence notone ray oflight comes evermore,

Orhope can with the mourne

How precious is the knowledge which dispels
Our ignorance concerningthem that sleep!
How clear the story Inspiration tells.
How comfortingthe words to those that weep!
Ourlovedones are not lostin realms ofnight,
They sleepin Jesus, objects ofHis grace;
And while they wait the coming morningbright,

How sacred, how secure, their restingplace!

For those that sleep in Him there is no death;

The only rest from earthly toil and strife;



th

For on the sacredpage the record

That God hathgiven to them eternall

And thoughthe grave mayhide them for a day,

We know that life is theirs, where'er theybe,

And that time's shadows soon will fade away
Into a glorious eternity.

—Leon A. Smith

When Sorrow Falls

When sorrow falls acrossyour way
And trial clouds appear,
Thereis a Heart that answers prayer,

A Hand that wipes the tear.

Griefneed notdarken all life
Or fill the soul with dread;

There is

a Voice that whispers cheer

When earthlyhopes have fled.

Our God can wipe all tears away.
Give comfort to the soul,

Inspire withpromises o fpeace
When angrybillows roll.

The darkestday will find its dawn;

Trouble will los sting:

And in sweet silencelove mayhear

Songs that the angels

sing.

In sadness earth may find a heaven
With healingforits grief;

The strugglingheart may find its calm,
And rest in sweet relief.

The wearied hand may reach above.

There find the strength divine;

While tear-dimmedeyes maylearn to smile

And in love's gladness shine.

shaded way.

Oh._fear not. then. the
Or sorrow's chillinghand;

Heaven holds the key that opens wide
Gates to the promised land.

— Robert Hare



The Vacant Chair

There's a dear onejust has left us,
And we see the vacant chair:
But the loved ones leftbehind him—

Oh, why should theydespair?

There's a glad, bright morning coming
When thedeadin Christ shall rise.
May we hope to meet that loved one

In the home beyondthe skies.

Life is but a fleeting vapor;
Just a breath, and it is gone.
But the Lord will re-create us

©On the resurrection morn.

Then we'llask our heavenly Father

Hislove and mercy to

show.
Andmay ourfeetbe guided

In the path that we shouldgo.

Then with all our trials over,
Leaningon our Savior's breast,
We will surely meet our loved ones

In the mansions ofthe blest.

The Outstretched Hand

At the end oflifeis a vast abyss
A chasm bothdeep and wide;
Andno manis able to span thatgulf

Andstand on the other side.

ButJesus stands by the vast abyss
And offers an outstretchedhand
To the traveler who wishes to go across

To livein that otherland.

And wouldyou believeit? Some people choose

The abyss to the helpinghand,



For no one has told them they cannot go

Alone to that otherland!

For no one has told them they cannot find
Their way through the Stygian night,

That their moral life will notavail

As a pass to the city oflight.
At the end oflifeis a vastabyss——

A chasm bothdeepand wide;

But those thatyou tell ofthe soon comingKing
You may meet on the other side!
—Harold Rowley

Poemfor the Funeralofa Christian Doctor

Something o fChrist was in him

Ashe went among the sufferingto heal and b!

Something o fChrist's own comfort he bestowed

>n and tenderness.

Through his compass

Virtue wentfromhim through the pressinghour

To all who touched him down life's crowded ways.

Unselfishlyhe dispatched his powers

Throughsleepless nights and long. demandingdays.

He was the first at birth to fire the stranglingbreath;

Through the intervening years he was a wise and kindly counselor,

And then at death his were thel

nds that closed the wearylids.

—Grace N. Crowelladapted)

Work forChildren and Youth

HoldingJuniors' Attention Duringthe WorshipHour
One pastor hands paper andpencils to older primary children and
juniors. He asks them to note texts,keythoughts, and topics ofeachsermon
givenduringa six-weekperiod. Allwhoparticipate areeligiblefor an outing,
camp-out, orexcursionto someplace ofinterest. Thepapers are gradedbythe
pastor and aprize is given to the childhavingthe most complete set ofnotes.
In this wayjuniors areledto feelthat they are apart ofthe church, and
that the sermon is meant for them, too. There is less whispering and
inattention and, incidentally, the pastor mustprepare his sermons more

carefully.



The Children's Sermon

Somepastors regularly give a short talk for children at the beginning
oftheir sermons.At this time theyinvite the children forward. The children
listen attentively to the sermonet, then quictly go back to their seats with

theirparents. There is surprisinglylittle commotion.

Youth Week ofPrayer

Often a pastoris called to conduct the Week of Prayerin a nearby
academy orin his own church school. In planningfor this important weck,
I have found it helpful to have the studentsin the academy, orin the upper
grades ofthe churchschool.fill out a questionnaire thatdeals withcommon
youthproblems. In one conference, copies ofthe samequestionnaire were

filled out in three academies, and these furnished ins

ights that helped me

make my messages practical.

Questionnarie forYouth

Male Female Freshmam
Sophomore Senior
1. Life Problems—In facinglife, I am mosttroubled with:

Feelings offear and insecurity.

lack o feconfidence.

Feclinginferior to others
Anger. resentment hostility.
Feeling peopledo not love or accept me.
Makingand keepingfriends.
Feelingitis hardtolove others.
Getting along with others.

Feeling my parentsdo not love me.

Discouragement.

FeelingthatI will notbe a success in life.



II. Christian Experience
Have a sense ofizuilt most ofthe time.

=1 1T am not accepted by God.

Have no regular personalprayer life.
Do notlike to study the Bible on my own.
Have little enjoymentin Christianliving.
____ Findit hard to be a Christian.
Afraid of what friends will think ofme.

Cannotcontrol my evil thoughts.

stian standards.

Do not live upto Chri

Have littledesire to be a Christian.

III. Things whichkeep me from a full Christian Experience
Fascination with sports.
Cheapreading.

Radio. televi

Unchristian compar

Sex or relatedproblems.

Home problems.

Nothing worthwhile to do during spare time.

V. Questions I would like answered

Whatdoes it mean to be saved?

How should I pray?
How shouldT study the Bible?
How maylI know Godaccepts me?

How may I havepersonalpeace?

How can I have a constant Christian experience
How can I know God's will for mylife?

Can I be aChristian and still be "normal"?



I usuallyhad a brochure prepared which listed about twenty choruses
to be sung at the Weck of Prayer meetings. The topics for the daily
dis

cus

sions were also listed. Attractive church bulletin covers withyouth
appeal can be secured through most church supply stores, and one need
only print or copythe songs and titles on the inside.
ApopularplanfortheyouthWeek ofPrayeris to holdmeetings Sunday
and Thursdayevenings indifferenthomes, witha "plannedpotluck"dinner.

In the informal home atmosphere, withyouthsittingon chairs, floor, orby

thefireplace.theleadergives ashorttalk, andth s followedbyaninformal

discus mi

sion and season ofprayer. The meectingis di sedby 7:45 so that

students still have time to do theirhomework. Friday night and Sabbath

morningservices arc held in the church sanctuary, or the youth chapel if
the church has one.
Oneyear we closedthe week witha special servicein ouryouthchapel.

LaSierraCollege theology studentsled in the 11 o'clock worship. Adults

above thirty years ofage were not admitted to the chapel. Ayouth team

servedas ushers. Thisplan met with suchsuccess that we now holda special

youth worshiphour once a month, often withguest speakers.

Communion Service for Youth

When I had a youthpastor :

stingme for a time I suggested that he

conduct a special Communion service for our youth in the youth chapel.
Two ofthe youngest deacons were assigned to distribute the bread and
wine. The service seemed to have a special appeal for our young people
and was much appreciated.

This service alsohelpedto relieve crowdingin the rooms used for the
ordinance ofhumility. The youthpastor timed his sermon so as to finish
seven minutesbefore mine, and the youth were able to participate in foot

was

hingand return to their chapel forCommunion, leaving the rooms for
the adults whofollowed them.
One might also hold a special Communion service at the Adventist

Youth meecting, presenting a mes

sage on the importance of the service.
Obviously one wouldnotwishto follow this practice at all times. However,

an occasional variation from the usualpracticehas special appeal.

Special Youth Bulletin
To avoid makingtoo many public announcements thatpertain to the

youth, weprepare abulletininsert withthe youth Sabbathschoolprogram,



announcements ofyouth social activities, and once a month, the order of
worshipfor the monthly youth chapel worshiphour. A sufficient number
ofthese are printed for the youth of the church and are inserted in the
regular church bulletin. Enough o fthesebulletins are then sctaside for the

youth and distributed to them at Sabbath school time.

Youth Receptionists and Sabbath School Ushers

In our church the youth Sabbath school has its own reception counter
and receptionists. Friendly, attractive young people make good Sabbath

school receptionists, providingthey areproperly trained at the beginning

ofthe yearin the art ofizrecting visitors. Our finestyoung members serve
as ushers atyouth Sabbath schooland at the monthly youth worshiphour.

Both receptionists and ushers wear namepins.

FamilyCamps

Weekend family camps are popular. In some cases the entire church

attends these outdoor convocations.,butin other churchesitis necessaryto

plan a service also for those who cannotleave the city.

tuated in the

Two churches in northern California, conveniently s
Sierras, togetherbought and equipped a church campsite, where theyhold
an annual summer camp. Their weeckendprogram amounts to a small,
informalcampmeeting. Familiesbringtheir own tents and enjoy a time of
fellowship., relaxation, and spiritual revival. The site is also available at
other times for weekend use by family groups.

While not everychurchis locatednear woods or mountains.itis usually

ance ofthe

possible to rent a suitable campingarea within reasonable dis
church. Somegovernmentforests haveinstitutional campgrounds thatcan

be reserved.

Program
A typical weekend camp programis as follows:

Friday night—vespers and star study.

Sabbath morning: Sabbath school and worship service in natural
amphitheater.

Sabbath afternoon— nature treasure hunt, gospel hymn singing, and
stories under the trees.

Sabbath evening—vesper service,followed by social activity around

the campfire.



Sunday—hiking,ballgame, and swimmingtill time ofdeparture.
Itisbest to plan a simple menu. Each familyis asked to bringenough

ofthe items on the menu for its own members. Then all is put together,

potluck style, upon arrival. For a recent camping weekend the following

Menu

Friday Evening, 6:30p.m. SaturdaySupper,6:30p.m.

Canned vegetable soup Toasted open-faced cheese sandwiches
Crackers Fruit cocktail
Postum or milk Hot chocolate

Whole wheatbread and butter

Cookies
Fresh fruit Sunday Breakfast,8:00 a.m.
Cookies Fruitjuice, canned or frozen

Sabbath Breakfast,7:30a.m. Fried potatoes-bring raw potatoes

Fruitjuice, canned or frozen Fried eggs

Dry cereal Whole wheat toast andjelly
Scrambled eggs Canned fruit
Sweet rolls Milk or postum

Postum or milk

Canned slicedpeaches In addition to the obvious items, bring

Sabbath Dinner. 1:00p.m. the following:

Canned I

ishpotatoes or

sns, 1 or2
Vegetable steaks Butter or margarine

Pea

s Sugar

Carrot and celery sti Salt

Olives

©Oil or Shortening

Chocolate or Postum

Boysenberry punch Fresh or Powdered milk
Cupcakes Bread

Jelly orjam

Sabbath Nature Outings
City pastors can arrange Sabbath afternoon visits to suchplaces as

planetariums, aquariums, and bird sanctuaries. Iftickets are required itis

usually possible to secure these ahead oftime so that they need not be
purchasedon the Sabbath.

One pastor takes his church members to wooded areas he calls

nctuaries” forBible stories and nature study. A fter the stories the group
maytake a short walk. Certain individualsgo ahead ofthe group and make

Bible objects out ofthe materials found in the woods, for the others to



areplica ofMoses'brazen serpent

find. The objects mightbe such things
orAbraham's stone altar. When a member ofthe following groupfinds the
semi-concealedobject on the trail he tells the others, andtheycome together
for a discussion ofthe Bible story concerned.

A Friday nightyouthprogram maybe usedto feature the program to
follow the nextday. Ifthercistobe a bird walk, the Friday eveningprogram
will feature birds.

Suchnatureprograms have a tendency to draw family members closer
to each other and to God. Often non-Adventist husbands or wives will
fellowshipin this way, andwill later attendother services heldin the church.

Somepastorshavehaddisciplinary problems when they allowedyoung

peopletobringtheirnon-Adventist friends alongon nature walks.buthave
largelysolved the problemsbyencouragingparents to come. Attendanceis

limited to children andyouthaccompaniedby a parent or guardian.

Sabbath Vesper Programs

Some churches whose members are mostly retiredpeople, mayhave
too fewyoungpeople to conductregularAdventist Youthmeectings. In one
such church a committee under the direction of the pastordeveloped a
Friday night vesper service. Occasionallythere were guest speakers and at
othertimes movies,Biblequizzes, andmusicalprograms.The few children
who attendedseemed to enjoy mostofthe meetings as much as the adults.

Thepastor ofone ofourlarge churches says thatSabbathis the "people's

day." Those who do missionary work, those who go out for nature walks,

and those who stay athome andrest, hebelieves, are usually ready for an
interestingmeetingby4:00p.m. onSabbath, oralittlelaterin the afternoon
during summer months. For fifteen minutes prior to his vesperprogram

members may view somekind ofexhibit. One week it maybe a display of

ion-field trophies; another, a collection ofshells or butterflies, or a

collection ofold Bibles. Thisis followedby a thirty-minute talk on some

vital topic.followedby anotherthirty minutes ofdiscussion. Members are
invitedto bringnews clippings that show fulfillment o flast-day prophecies

or that otherwise have spiritual significance. About one fourth ofthe six

hundredand fifty members ofone church attend such meetings. Juniors

well as mothers and dads seem to genuinely enjoy this kind of Sabbath

afternoon fellowship.
For smaller churchesthat maynot wishto have weeklyvesperprograms,

thereis meritin once a monthvespers. Perhaps a male quartet can present



a musicalprogram. Another month a physician may speak on research

t health mes:

findings confirmingthe values ofthe Adventi ge. A Bible

teacher may discuss problem texts and hardpassages ofthe Bible. Such

meectings arc usually wellattended. On some occasions wehave heldpotluck
suppers in some park, and these are followed by Biblediscussions.
In these vesperprograms many members attendas united families, and

a spirit offriendliness andgood fellowshipprevails.

Youth Meetings and Socials
To avoid monotonyin young people’s programs and socialprograms,
try the rotation plan. There are at least six kinds of Adventist Youth

ible, and five kinds of socials, and these maybe rotated.

programs pos
Types of AY Sprograms include€ 1 ) AYprograms(2)guest speakers(3)

videos(4) musicalprograms, with local or guest talent(S) home talent

night—quiz.discu and 6) education programs—nature

ion, or speaker-

study, archacology, geography of Bible lands, or missions

Socials maybe varied as follows( 1) videos—travelogue, history,

documentary(2)game nigh 3 Yhobbyshow orlecturer{4)secular musical

program, soloist or orchestralgroup., and 5) outing—hayride, corn roast,

melon feed, and so forth. These maybe scheduled at least once a month.

Pathfinder Club Ideas

Pathfinder activities can help greatlyin saving and holdingjuniorsin
the church. Pathfinders can prepare a "treat" instead ofa "trick" on
Halloween by rolling up tracts in colored cellophane andgivingthem to
those who answer the door. Thejuniors wear their Pathfinder uniforms
rather than Halloween costumes. Residents are usually glad to receive the
literature andgive the children candy as well.

Other Pathfinder groups solicit canned goods for Thanksgiving and
Christmas foodbaskets. Then these samguniors preparefoodbaskets and.
with the help oftheirleaders, personallypresent them to the poor.

Bothprojects teach thejuniors that service forGodcan be 'fun.’ and
the latter plan gives them a betterinsight into the needs ofothers.

Onepastor regularly useshis churchnewsletterto advertise the activities
ofthe PathfinderClub. This page ofthe letter is printed in a contrasting
colorfor emphasis.

Inthe unionPathfinderClubin the Glendale,California arca,Pathfinder

leaders organizeda "Pathfinder Sponsors'Club."” This organization, similar



to the den-mother idea of Cub Scouting, provides material and financial

help as well as transportation for club outings. This club holds a "winter

survival" campin the snow-covered Angeles Mountains.

Service Personnel

Church member:

s in the armed forces are often forgotten. When they
are,this is areflection on the church. Somepastors give them a send-offas
they leave to serve their country, and then maintain friendly contact

afterward.

Service Personnel's Address Scroll
In the foyer ofone ofthe large southernCalifornia churches thereis a
wooden shield. On it are cards listingthe names and addresses ofservice

slots similar to those on the face offile

personnel. The cards fitinto bras
drawers.

A committee oftwokeeps the addresses current so that the church can

keepin touch with these members. The committee also assigns certain
persons to write to the service personnel and supplies them with church
papers and local news. The names ofa church's servicemen and

servicewomen maybepublished in the church bulletin.

Service Personnel's Committee

The best servicemen's committee is composed ofex-servicemen and

women, where this is pos:

sible. The reasons for this are obvious, and by

assigning this task to a committee, one more detail is removed from the

pastor's crowdedprogram. Such aprogram for servicepersonnel may save

a man or woman to the church who might otherwise lose the way.

Assignment

1. Develop a program that will meet the social needs o fthe

a) Elderlyb)Shut-ins <) Youth.

following member:

2. Utilizingthe ideas suggested by the author, create your own

"Your Pastor Called” card.

3. Prepare "Spiritual Prescriptions” that can be given to the

sick. thebereaved, or those needing encouragement.



Chapters5s

ThePastor as a Promoter

The minister who senses the world's needwillwish to promote actively
the worldwide work ofthe church,as well ashis localchurchgoals. In this

chapterideas forpromotion o fmajor conference campaigns will be considered.
Periodical Campaigns

As withother campaigns, promotion ofperiodicals shouldbe basedon
a sense ofneed. Itis mucheasiertopersuade a churchmemberto subscribe
to churchperiodicals ifhefeecls thereis a need. Onepastorhas hispersonal

ministries committee canvass the needs ofthe community before its

missionary paper campaigns. The committee lists the libraries, doctors’
waiting rooms, andprospect lists. Then, when the campaign is brought to
the members, they canintelligently subscribe for enough magazines to meet

these needs.

Telephone Promotion

Somepastors are findingitadvantageous to have the personal ministries
committee appoint a telephone brigade. These callers are given facts
regardingthe virtues ofthe paper and the number oflocal names to which
subscriptions shouldbe sent. They also have before them the number of
subscriptions the person took the previous year. Usuallyin this way they
can gain from most ofthe members a telephone pledge before the date of
theSabbathcampaign.Anymissedin thephone canvass are seenpersonally.

The Review and Herald Publishing Association used the telephone

brigadeideato goodadvantage inprior years. Theyurgedpastors to set up

ipate in enlistingthe membershipto

phone committees who wouldparti

subscribe to the paper. The added touch that made theirphone approach a



success was a follow-up card sent to theperson called, remindinghim of

his

subscription commitmentandurginghim toputhis moneyin an envelope

markedReview forthe personal ministries s

ccretary. While suchpromotion

is not 100percent successful, idealistic goals do at times bring a more

realistic accompl

Ideas for the Church School

Makingthe Teacher Welcome
Too often churchschoolteachingis a thanklesgob. Whatever ministers
cando to make the church schoolteacher's workmoreprominentand more
appreciated will helpteacher, parents, and students alike.
Pastorsin onelarge conferencehavebeen counseledbytheirEducational
Department secretary to holdan annualwelcome social for the teachers at

the beginning ofthe school term.

A pastor may well count his church schoolprincipal as an assistant
pastor, and include his name on the church letterhead and on the back of

thebulletin as a member ofthepastor's staff.

UsingChurch School Talent

Pz

stors shouldbe constantly on the alertto usgjuniorsin special Sabbath
school, church, and vesper programs. In this way children gain valuable
experience, andparents and others are made aware ofthe good work being
done by the schools in their midst.

It is also profitable to have church school vi

sitation day, when
prospectivefirstgrade and other new pupils and theirparents arcinvitedto

get acquainted with the school.

ScreeningOut Undesirable Pupils

The church operatesits schools primarilyforits own children. Ifa few
non-Adventist children attend, they not only assistin meectingthe school's
budget but also become a potential source ofnew church members. In at

lez

st one school, nonmemberparents ofprospectivepupils are requiredto
reada brochure on thebelicfs of Seventh-dayAdventists and the standards

ofthe school. At the end ofthis briefbrochure is a statement the parents

are requested to sign: "I would have no objection ifmy child, ofhis own

free will, shoulddecide tojoin the Seventh-day AdventistChurch." This



approach tends to be up front and honest and helps prevent future

sunderstandings.

Church School Bulletin

Church school bulletins are cominginto common use. Some schools
printthe entire bulletin, and others have a printed cover withphotocopied
pages. The bulletin contains the schedule ofholidays, tuition rates., school

policies, and a summary ofSeventh-day Adventistbeliefs. It may also

contain pictures of faculty, pastor, school board chairman, and Home and

Schoolleaders. The bulletins are distributedto allprospective patrons.
Promotion ofSabbath SchoolObjectives

"The Sabbath school should be organized with the supreme aim of
savingthe lost and holding the saved.” Such a twofold objective can be

fulfilled throughprayer and thoughtfulplanning.

"We Missed You" ard

s secretaries when

These cards are sent outby the Sabbath schoolclas
they note that a memberis missing. Ifthe memberis absentfor more than
one week, the secretary alerts the class ofthis fact and callsfor a volunteer

se ofthe absence. See sample card:

to call or telephone todetermine the ca

We mi

ssedyou card



Welcome Card for Guests

Somepastors prefer to turn over to the Sabbath school department the
work of welcoming visitors. In any case a welcome card is mailed to all
who sign guest cards or guestbook, and i fhandled by the Sabbath school,

the cardbears the name ofthe superintendent rather than that ofthe pastor.

Some churches give visitors attractive silk bookmarks with an imprint
ofthe church name and address, the pastor's name and telephone, and alist

ofweekly services.

Tiered Cards for EasyAccess

A large church employs <

striking arrangement ofcards in its hymnal
racks.One can see at a glance thepurpose ofeach card, and members and
visitors are encouragedto fill out

the appropriate cards.

Christmas Thirteenth Sabbath
Offering

Onepastor reports thathehas
been able to increase the amount

tmas Thirteenth

given for Chri
Sabbath Offering. He begins in
late November to remind his
church that it will soon be
time for a gift for the Babe of
Bethlehem. He discourages
extravagant spending at this
season, and encourages his
members to give a gift at least
equal to a tenth of what they
spend on family and friends. In

three years' time the Christmas

Thirteenth Sabbath Offeringhas
trebledin his church.

Another Christmas Sabbath

ideais to use "manger banks
These banks are printed on card
stock; when folded they form a

Tiered cards reduced in size neatlittle manger whichserves as



abank to keepat thebreakfast table. Theyarcgiven out the firstSabbathin
December with an appeal to give the best Christmas gift to Christ.
Reminders in the forms ofcards are sent to all members.

The Thirteenth Sabbath program is held on the Sabbath before

Christmas. Members from all departments put theirbanks in a mangerin

the center ofa Nativity scene at the frontofthe church.

mas Thirteen Sabbath Reminder

Local Class Organization
One of the greatest deterrents to Sabbath school success is poor
organization ofclasses. A logical organization shouldbebasedon age and

interests.

Sabbath School Homework Sheets

a preview ofthe

An enterprising Sabbath school teacher conduc

coming week's lesson. He passes outphotocopied homework sheets and
brieflydiscusses thefollowingweek'slesson, urgingthe members to follow

thedaily study plan, usingthe homework sheet as wellas the quarterly.

Reverence in Children's Divisions

tors consulted

Children sometimes create disciplinary problems. Pa;



on this matter agree that offenders mustbe treated tactfully, yet firmly. In
onelarge church the following plan provedquite successful.

A small card with the word SORRY in large letters is given to the
offender. UnderSORRY appear the words, "ButI mustaskyou to comply
with the item circled.” Under this are four items that describe what the
child is expected to do, and then thereis space for the teacher to sign his
name. Ifthe child receives three ofthese notices on any onc Sabbath, he
knows that his parents will also be notified. This method of discipline
avoids audible reprimandingofthedisorderly child andhasdefinitelyraised

the standardofreverence whereitis used.

Youth Give Sabbath School Program
Tobringvitalityto the adultSabbathschool weinviteyouth to provide

ses ofthe Sabbath school. This

the entire opening exer usuallydone

twice cachquarter. Sometimes children in grades seven and eight ofthe

church school are used for this service. On occ:

sion the youth conduct

pancl discussions about the "preview," and at times mission scenes have

been reenacted rather than recited. The youthprovide all features ofthe
Sabbathschoolprogram.including music.Scripture reading, anddevotional

thoughts.

Sabbath School Visitors' Day

A Sabbathschoolvisitor

daycanbe arealsuccessifcarefulplans are
laid. First a small committee should study the church membership list to
find those not attendingSabbath school. Then make out cards with the

names of those physically able to get to Sabbath school, and distribute

these to Sabbath school members who will personally visit the missing
members.invitingthemto attendon the special day. In addition.invitations
are sentbyletter to the entirelist ofinterestedpersons, andan announcement
can beplacedin the local newspaper.

An award, such as a planter, can be given to the member whobrings

the most visitors and former Sabbath school members on Vi

itors' Day.
Each visitor and former memberis given the usual welcome card.
The programis carefully planned withabundantmusic and.ifpossible,

ed in native costume to give a mis

a missionary dres sion report. The

11 o'clock service features an evangelistic sermon eitherby thepastorora
sZuest speaker.
This approach has won many new accessions to the Sabbath school, to

the pastor's doctrine class, and ultimately to the church.



abbath School Offerings Taken in One Plate

Much valuable time is lost which might be employed in the study of

God's Word, simplyin the routine ofreceiving several offerings. Aplan

usually appreciated by the membershipis that of having an inner bowl
section in the offering plates for the expense offering. As the offeringis
announced, the statementis made that the offerings placed in the main
basket are for missions, and moneyin the inner receptacleis for Sabbath
school expense. Our experience has shown that both offerings actually

increased while usingthis system.

Ingathering

The largest annual campaign of the church is Ingathering. Many
ministers, with the help of God and consecrated laymen, actually raise
substantialamounts. However,fewpastorsfindthat this campaignis carried
to completion easily.

Most ofthe ministers who contributedideas to this study stressed the
need of keeping this campaign on a spiritual level. One emphasized that

pastors shouldavoidthe "service club” approach topromotion, notstooping

to worldly methods and silly antics or "gimmicks" to get the people to

work for God. On the other hand,Church Ministries Department leaders

approve the use ofsimpledevices to clarify the plan and operation ofthe

nd these cer

inlyhave theirplace.

Organizingthe Church

Apastor will first want to alert his church officers about the coming
campaign and work out with them a plan ofprocedure. Some churches
have specialcommittees chosentoplanthe Ingatheringcampaign. In smaller
churches plans are laid by the Church Board or Personal Ministries
Committee. In successful campaigns the church membershipis usually

organizedinto workingbands. Some pastors prefer to use existing groups,

such as Sabbath school classes, while others organize bands especiallyfor

the campaign.
Promotional letters sent outbefore the campaign and atintervals while

iti

in progress, are commonlyused. With thefirst ofthese letters a simple
sheet headed "Reserve List” maybeincluded. On this sheet, members are

it. This avoids the

asked to list business houses they wish to soli

embarrassmentwhichwouldresulti ftwo members shouldtry to solicitthe

same people.



A revival sermon on the Sabbathprior to the opening ofthe campaign
will helpreadythe members to engage in the campaign., and an "intention
card” maybe handed out at this service, so that the members may check

the amount they will try to raise.

Use ofGoal Devices
Some pastors display their charts andgoal devices before the whole
church; othersplace thesc in the foyer, while stillothers bringthe chartsin

for the time of the discus:

ion, then have them removed for the worship
hour. The latterplan seems to help maintain a more reverent attitudein the
sanctuary.

Other ministers have been able to promote the Ingathering campaign

succe:

sfully without the use ofany visualdevice at all. The congregation
gainsitsinformationfrom aweeklyletterratherthanfroma chartat the church.
There are at least three methods usedto unveil the goal chart during
the announcement or personal ministries period( 1) The device maybe
mounted on a movie screen:by simplypressing abutton.the speakerraises

the chart out of sight at the close ofhis presentation(2) Charts maybe

broughtfrombehindpulpitdraperies andused for a moment.then concealed
again by the draperies(3) The goal device may be mounted on an easel

that

casily removed after use.

Oneyear we secureda world mapfrom the Book and Bible House and
inserted a light socketby cach division headquarters. We divided ourgoal
by the number ofworld divisions. As we reached a portion ofthe goal, a
bulbwaslighted byeachdivisionheadquarter's city on the map. Enthusiasm
did notlag until a lightglowed for each world division. This device was

dignified and servedto give members an internationalconceptofour work.

Names on GoalDevices

Many pastors use goal devices that indicate what each member has
done; others oppose such a plan. The area ofthe country, the thinking of
the church membership, and the pastor's personal attitude would all have
tobe considered.

In recentyears I have not used a name-type device, for my present
church voted against theidea. However, I have usedsuch devicesin other

places. In one church we chose the slogan for our campaign. " They that

turn many to righteousness shall shine as the stars.” These words were

printedin gold letters on ablue chart. Below was the picture ofthe church



building with rays oflight shining out across the blue. In the blue field

were white stars on whichwereinscribedeachchurch member's name.As
each one reached his goal this white star was covered with a gold star

which covered uphis name.

Unique Band Names
One church divided its members into workingbands under the names

ofthe seven churches ofRevelation. Anothertookthe names ofthe twelve

apostles, and stillanother,Bible characters that seemedto fit the personality
of certain church members. The businessmen were the Matthew band;

doctors and medicalpersonnel were listed in the Luke band. Business

women were in the Lydia band. Some pastors have used the lighthouse

theme and have usedthe weeklytheme song, "Throw Out the Life Line."

Shut-in Sponsors' Club
Shut-ins cannotgo outin the Ingathering campaign as many ofthem

formerlydid, and some may feel guilty that they cannothelp. A Shut-in

frustration. A fter those who workin

Sponsors'Clubmayheclpremove thi

the business territory reach their goals, they go out and try to raise the

goals ofcach shut-in. As soon as they reach the goal for one shut-in, that
personis noted in the weekly campaign newsletter amongthosebelonging
to the Shut-in Sponsors’ Club. Shut-ins so sponsored receive a letter that

statesin part: "The Lord has chosen to make you a prayer warrior instead

of a foot warrior. In view of this, Mrs. Brown has reachedyour goal.

Enclosedis yourgoal ribbon for 19 Thisplan encourages the shut-in

member andgives addedmissionary emphasis to the campaign.

CarolingBands

Some churches use taped caroling. However, a number of churches
still use the old fashioned singingband. Many pastors encourage their
members to attendSabbath vespers,then go carolingimmediatelyafterward.
Theyreturn early enough for a light supper at the church. Less ablebodied
ladies remain at the church.helpingto prepare refreshments and baby-sit
with the children ofthe younger parents. All share alike in the evening's
total receipts.

To add interest and varietyto the program, try planning a simple menu.

One night maybe"strawberry shortcake night,” another "pizza night," and

another," fruit saladand whippedcream night.” Each familybrings enough



ingredients ofthe announced menu to prepare the refreshments.

I like tohave ahalfhour social withgames and videos afterthe carolers
return. This has particular appeal for the young people and helps them
become absorbed in the campaign. I feature the video-usually a travel/

nature film securedat no cost to the church-in my newsletter.

IngatheringCash Reports
It

not easy to secure each caroler's name as he returns from the

evening's work. To keep our band records

straightI photocopied a simple
form with spaces for date, names ofsolicitors and driver, and other
information—number ofthe speakerhorn, powerinverter, tape recorder,
andmap number. When the driver returns, it is his responsibility to write
in the amounts each one solicited. These tally sheets are kept in a neat
three-hole notebook. Alsoin this notebook is a copy ofthe city soliciting
permit, a receiptbook, and a sectional mapofthe territoryfor the evening.
These sectional maps are laminated in plastic. As the driver works his
territory he takes a grease pencil and marks over the streets covered. On
his return he takes the grease pencil and marks a huge master map that is
also covered with a heavysheet ofplastic. At the end ofthe campaign itis
casyto removethese greasepencil marks so that the map canbe used again
later. Record sheets are all gathered in and tallied by the "Ingathering
bookkeeper.” whokeeps a ledger sheet accountfor the purpose ofawarding

ribbons at the end ofthe campaign.

SolicitingExecutives

Agoodway to reach top executives is to call them on the telephone.
While a secretary maynotallow a conference, mostexecutives will answer
their telephones. A bricftelephone canvass can be given and an appeal
made for funds. Ifthe executive says he will mail a check, the solicitor
replies thathe wouldprefer to call for itin person. This requestis usually
granted, and thus manydonations that mightbe"unintentionally " forgotten

are secured.

Canve

ingbyMail

Oftenbusystore managers willreferthe solicitor to the main officefor
adonation. Somepastors have sent to the main executives ofsuch firms an
Ingathering magazine and a letter notingthe appeal, beginning with the

statement: "Mr.

advised that I write to youin this regard.” Most



executives have the courtesyto reply, and many enclose a check.

A sample letter appears on the following page.
Letter and Follow-upldea
One pastor has patterned a well-phrased letter that his church ladies

ional men

sent to doctors and otherprofe

copyin longhand. This letteri
in the city. Names andaddresses ofthese men canbefoundin thetelephone

book.With theletteris a copy ofthe Ingatheringmagazine. These are sent

by first class mail in the same envelope.

Theletter invites theprofessional man's consideration ofthe enclosed
magazine and the work it represents. It states thatin a fewdays the letter
writer will call for adonation. Theseladies, goingby twos, visit the offices
afewdayslater. They send in another copy o fthe Ingatheringmagazineby
the office secretary, who tells the doctor, " Theladies who wroteyou about
a donation are here.” Usuallyhe will tell the office nurse or secretary to
give them adonation. This methodbroughtto a smallchurch$3 15 the first
yearand$415 the secondycar. The nextyear this pastor solicitedthe entire

business arecabythis method.

A One-Week Ingathering Campaign
Mostpastors wouldlike to see the Ingathering campaign shortened.
Here is the method one minister used to finish his entire campaign in two
weekendsplus the week between them.
1. Form an Ingathering committee in August to take care ofpre

Ingathering week details such as sound units, solicitation permit,

tapes. etoe.

2. BegininSeptemberto insertone-line announcementsin the church

bulletin: "December 8,the One-Week IngatheringProgram Begins.
Aboutfive weeksbefore the opening., make these announcements
more prominent.

3. Two or three weeks before the opening, phone members to seec if
they will solicit for caroling.
a. Findoutthe exact nights they can come.

b. Secure as manysolicitors as will be neededto finishthe territory

in six nights. In a large city church wehad no less than ten ca
cach night, with four solicitors each. The first two nights there
were thirteen and fourteen cars. In a medium-sizedtown wehad

four cars and a singingband oftwenty-five or thirty.



Church Letterhead

Cole's Markets

6191 Atlantic Avenue

LongBeach, CA 92000

Dear Sir:

Yesterdayl contactedJohn.the manager o fyourlongBeachstore. where

I trade, regarding the welfare work carried on by our

hurch. We call

annually on merchants in our area to render a report ofthese activities

and solicit a donation. Aresume o four welfare activities appears below:

Mrs.

More than 7,179,073 persons received material help from
Adventisthealth and welfare units alone.

Members volunteered 7,593,047 hours tohelping needypersons.

re centes

The church operated 705 wel

Some SO medical mission launches werein operation around the
world.
More than 3.000,000patients were treated in 219 Seventh-day

Adventisthospitals and clini

Adventist missions were operatingin 196 countri

HaroldCherne., unaware that I had contacted John called atyour

Dutch Village Store where she trades. This one letter will suffice to

convey ourinvitation to give. Enclosed is John's card. He assured me

you

Our campaign ends this

would undoubtedly give favorable consideration to this requ.

.

coming weekend.

Sincerely yours,

John D. Rhodes, Pastor

JDR/dht

Enclosure



6.

9.

Several weeks before the opening ofthe campaign announce the
victorydinner to be held on the Saturday night at the end ofthe
Ingathering week, and appoint someone to arrange for thisdinner.
Also, for several weeks before the opening of the campaign, tell
the people that ifthey arc goingto write for donations, Do itthis
week! Ifthey are goingto do downtown street solicitation, Do it

this

week! Ifthey are going to give a donation themselves, Do it

this week!

In preparation for the first night of caroling, have a large chart

prepared which designates drivers and their solicitors for the six

nights ofcaroling.

a. Liston the chart exactly who is goingin which car.

b. Have a list ofsubstitutesfor cach night who cangoifthe regular
solicitors fail.

c. Assign anumber to each driver.

d. When solicitors arrive theylook on the chart to find their car
number. Then they sitin the pew or row ofchairs previously
numbered which has their car number.

e. For eachdriver thereis—

(1> An envelope which contains solicitors' ribbons, pins.
identification cards, magwithterritory marked out for that
night), and drivers' instructions.

(2) Literature and caroling equipment, i fcaroling equipment
is used.

As soon as adriverhas his carolers, heleaves for the evening's

territory.

£. Tellmembers thatiftheybreak a leg orhavepneumonia, please

call earlyin the day and inform the pastor, and even ifthere is

some lesser reasor(there ought not to be).by all means to let
him know they cannot come.
Have a chalk or whiteboardprepared so that as each car returns the

driver can record the amount received that evening. This creates

tremendous interest. Most solicitors stay untileverycarhas returned,

in order to see the totals. Hot chocolateis servedduringthis time.
For solicitors whohave a baby sittingproblem, arrange for ladies
who cannot solicitto care for the children at the church.

On the first Sabbath followingthe opening ofthe campaign, take

one report.



a. In the city church cach person kept track of his amount and
reported it to band leaders, who reported on Sabbath.

b. Inthe smaller church.I took the amountthathadbeen turned in
to the treasurer duringthe weck, including all ofthe caroling,
andthen askedpeople to report to theirSabbath school teachers
(ordepartmental leaders in case ofuniors)anything whichhad
not alreadybeen turned in. Thus there was no duplication in

reporting.

10. Atthe victorybanquet, useinterestingexperiences andtestimonies.
Give a bricftalk, thank the participants, and have a prayer of
thanksgiving.AChristm nda musicaprogramhave
also been featured.

Driver'sInstructions
1. Be attheJuniorroom at6:00p.m.
2. Your solicitors will be in the row ofchairs which corresponds to
the number o fyour car.
3. Solicitation stops at9:00.
4. Workyour territory systematically and mark the territory covered
cach night withredpencil on the enclosed map.

5. You maykecpthe soundequipment withyou iffhis wouldbe ez

6. Report anybroken or malfunctioning equipment.

7. Make sure each solicitorhas a ribbon, carolingcan, and solicitation
credential card. These shouldbe returnedeach evening.

8. Have solicitors counttheir moneyandplace the total forthe car on
the chalk/white board cach evening.

9. Offerprayerbefore the solicitors begin their work.

The pastor who arrangedthis plan reports,”Both timesI have usedthis

plan we went well over the goal in actualcash. In the firstchurch the goal

was

$5,100, and we raised$5.800plus.in one week. In the second the goal

was$2,100, and we raisedover$2,900."

IngatheringFollow-up

After Ingathering there is an important follow-up task. Thoughtful

pastors attempt to arrange Bible studies with interestedpersons. Theyalso

sendthank-youletters to merchants, givingthem one o fthe books ofthe year.



Assignment

and addre s of

Prepare a list identifying the names

sionals in your

dentists, and other profi

docto

librarie;

communityas wellasprospective members. Such a list will

ensure thatyour members can intelligently subscribe to

t these needs when you are

enough magaxzi

promoting a periodical campaign.

Colaborate with the Sabbath School Council and structure

a Sabbath Schoolprogram that accomplishes the twofold

ionaryandspiritually nurturing.

objective o fbeingbothmi

Identify ways in whichyou could keepIngathering on a

"spiritual level






Chapter6

ThePastor's
PublicRelations

In its broadest sense, churchpublic relations includes any phase ofa

pastor'sprogram that affects the relationshipbetween him and his church,
between the church and the public communications media, orbetween the
church and the community. Most pastoral work is essentially public

relations.

GettingAcquainted in a New Pastorate

Upon entering a new church, onepastor opens hishometo the members
thefirstseveral Saturdaynights.Firstheinvites the elders, then the deacons,
then the Sabbath school council. A fruitdrinkis served for refreshment. In
thisinformalsettinghegets aglimpse ofthe work ofthe churchandbecomes
acquainted with many ofthe members.

One pastor invites church members to visit his home for a meal. He
couldnotprovide all the food and remain financially solvent, sohcholds a
monthly potluckdinner athishome,invitingthe membersin turn bySabbath
schoolclasses. In the course of a year, nearly every member visited the
pastor's home. The pastor and his wife usuallyfurnished one item ofthe

meal, such as drink ordessert.

Following this plan, the pastor and his wife felt they got better
acquainted with their flock, and answered the question in the minds of

some members,"What is the pastor's home like?"

Church Newsletters

Church newsletters are becoming more and more common. Pastors



usually photocopy them and send them out monthly, or oftener as needed
for campaign promotion.

Thesecletters can carrysuchitems as recipes ofthe month,birthnotices,
death notices, andpre-evangelistic publicity. The value ofsuch letters is

notonlyin their emphasis on church objectives,butin their value to shut

in members. One suchnewsletteris 822 x 14inchesin size, withthree-inch

bannerhead featuring a picture ofthe church.

Many times church members have no concept of what their pastori

doing all week. One pastor sought to remedy this by gleaning from hi

monthlyconference workers

'reportthe summary ofhis monthlyactivities.
He inserted in the newsletter, under the heading"Pastor's Report,” the
number o fpersons visited, meetingsheld. sermonspreached, milesdriven,
and Bible studies given. This minister reports that some ofhis members
who formerlybothered him with trivial matters became more considerate

as they came to realize the multiplicity ofhis cares and duties.

Church Bulletin Inserts

Bulletin inserts as a means ofdeveloping an awareness ofthe church's
financial needs have proven effective in many churches. Some ministers
use inserts to good advantage to communicate ideas on reverence, the
Christian home.family worship, and many other topics. One such insertis
shown on the nextpage.

One pastor prepared a seriesbased on the number ten: "Ten Things to

Take Home From Church "Ten Times for Silence." etc. See the samples

onpages 146,147,

Use of CopyMachines

No moderndeviceis moreimportant to apastor's communication with
his membershipthan a goodcopy machine. Most smalland medium sized
churches cannot afford to print their bulletins and other materials. But
acceptable bulletins and forms. handbills, and brochures. can be
photocopied. With the new processes available, the pastor can use
photographs, copies ofprinted materials, artwork, and layouts on a
computer, producingquality masters that rivalprinting. Naturallyone who
is calledto preachcannotspendtoo much time arounda copy machine,but
ifhe is acquaintedwithits operation he can trainlay secretaries to do much

valuable work for him.



Church Etiquette

ady for worship when the

rly and be r

Take your s

begins.

Sit toward the front so that seats maybe available for guests and

latecomers.

Sit towardthe center ofthepew so those followingwillnothave to

climb overyou.

Be courteous. Share your hymnal with someone else where

necessary. Be attentive to the needs o fzuests. Introduce your guests

to the pastor. Itis a source ofreal pleasure to have your relatives

and friends worshipwithus.

te the atmosphere ofworship. Join in singing the great

Help cre
hymns; unite your thoughts with the prayers offered; listen to the
voice ofGod in the Scripture and the messages from the ministers

©fGod. Do notpermityourselfto whisper, talk.lounge. or sleep.

Do notdrop paper onto the church floor orleave papersin the pew.

srvice duringthe lasthymn

Do not put on your wraps or leave the s
or the benediction. These are as much a part ofworship as the

rit.

sermon. Please return the hymnalto the rack:do notmarkor te:

When the piano is playing the prelude or offertory, please do not

make conversation. The prelude is a time for meditation.

. This is God's

Do allyou can to create the atmosphere ofreverenc

house:it is yourhouse ofworship. Itbecomes whatyou make it.

suchto

Letus worship'in spirit and in truth: for theFather s

worshipHim." John 4:23.

Bulletin Insert



10.

8.

10.

Ten Ways to GetAlongWith OtherPeople

Keepa handle on your tongue: always say less than you think.

thfully, no matter whatit

Make promises sparingly and keepthem fx
costs you.

Neverletan opportunity pass to say a kindand encouraging word to
or about somebody.

Beinterestedin others andin theirpursuits, their welfare,theirhomes,
and theirfamilies.

Be cheerful. Keep the corners o fyour mouth turned up. Hide you

pains. worries, and disappointments under a smile.

Preserve an open mindon debatable questions. Discuss, but do not

argue. Itis a markofa superior mindtodisagree andyetbe friendly.

Letyour virtuegwe allhave some)speak forthemselves, and refuse

to talk ofanother's vices.

Wit andhumor at the otherfellow's

Be carefulofthefeclings o fothers
expense are rarely worththe effort, and mayhurt whereleastexpected.
Pay no attention to ill natured remarks about you. Simply live so
that nobody will believe them.

Do your work.be patient,

Don'tbe too anxious aboutgettingyourdu:

and keepyourdisposition sweet. Forget selfandyou will be rewarded.

Ten Times forSilence

Keepsilent unless you have something to say worth saying.

Keepsilent when you have said enough.

Keepsilent until it is your turn to talk.

Keepsilent when you areprovoked.

itable.

Keep silent when you are tempted to be i

Keepsilent as you enter church. so God can speak to you.

Keep silent as you leave church. so the Holy Spirit can impre:
upon your memory the things youhave heard.
Keepsilent when you are tempted to gossip.

Keepsilent when you are temptedto criticize.

Keep silentlong enough to think beforeyou speak.

More Bulletin Inserts



5.
6.
7.
8.

9.

Ten Things to Take Home from Church

A feeling ofgratitude to God for the privilege ofpublic worship.
Amn inspiration for the coming week.
A determination to work for the extension ofthe kingdom ofGod

and the salvation ofsouls.

A firm resolve to exercise throughthe weektheknowledgeyouhave
gained from the sermon.
A greater sense ofthgjoy ofChristian fellowship.

A spirit ofdevotion to Christ.

An
Apureheart and mind.because you leftyour sins behindyou.

A strengthened faith in God.

A new zeal inyourheart to hasten the coming ofthe Lordby every

deed and thought.

Tenfold Testof Amusements

The personality test—what kind ofperson will it make me?

mpair the tenderne:

The spiritual test—willit weaken my r
ofmy conscience, increase the influence o fimybody over my soul,
destroy to anydegree my relish for spiritual things?

The health test—doesit in any way militate against myhealth and
strength?

The cooperation test—what does it do for others? Does it help or
hinder?

The value test—does it crowdout somethingbetter?

The time test—does it have quality and durability?

The appreciation test—doesitdevelopin me thedesire for thebest?
The symmetry test—will I be building a balanced and well

proportioned life?

The motive test—is there anythingselfish aboutit?

an I afford it?" but "should I make

The budget test—not merely

the investment?"

More Bulletin Inserts



MakingAttractive Layouts
You neednotbe an artist to makegood layouts.Appropriate art sketches
forchurchuse are availablefrom copier supply companies and on computer

disk.

Copier Room

I fhossible,the minister shouldhave the copy machine and its supplies
in someplace otherthan his study. In designing a new church. it wouldbe
welltoplan for a workroom with a sink, mirror, toweldispenser, cupboards,

and drawer

WhatMachine to Buy
Copier prices varyfrom the low hundreds to thousands ofdollars. An
importantfactor in choosing a machine is good registration. The machine
shouldbe soflexible thatitwillprintfrompostcardsize upto legalsize sheets.
Do not be tempted to economize and buy an old used model. It is
preferable to wait until you can afford one ofthe modestly priced newer

model

. Many improvements in paper feed trays, counters, registration,
and toner supplieshavebeen made in the last few years. Most copiers can

be obtained on a lease agreement.

Church Activity Photo Album
Some pastors have a Church Activity Photo Album placed in the
church foyer. This album, changed from time to time, features pictures of

interest to church member:

. Examples: pictures ofcfforts in behalfofa

welfareprojectforKorea; pictures ofnew babiesborn to church members;

snapshots oflocal Pathfinders participatingin a Pathfinderfair. Whatever
makes news in the church can be featuredpictoriallyin this way. Ifsuch

pictures are postedon abulletinboardratherthan placedin a closedalbum,

their usefulnessis further enhanced.
Welcome Wagon Idea

Thousands ofpcoplein North America are on the move, and there are
ways to approach them with the gospel. Many communities have a

"WelcomeWagon' service sponsoredby merchants and others to welcome

new resident

. A "Welcome Wagon' hostess calls, givingthe new person

or family a listing ofcooperating merchants, civic information, anda list



oflocal churches and schools. Ifthe personhas no religious preference he

i

given a setofinvitationsprovidedbythese churches.AtleastoneSeventh

dayAdventistpastorhas

availedhimselfo fthi

opportunity andhas prepared

awelcomefolder withthe statement: "Ifthi

presentedat the church, the

bearer willreceive a free gift."” Thisis similar to thepractice followedby

the merchants. The church could use a book or a religious picture

as a
suitable gift.
Thispastor expects 250suchinvitations peryear to bedistributed. The

planis nominalin cost.

Cards of Thoughtfulness

Many pastors send "cards ofthoughtfulness

get-well cards to the
sick., condolence cards to the bereaved. and congratulatory cards to

newlyweds and new parents. Even shut-in members

an cooperatein such
aproject. They can searchthe local newspapers regularly for the data and

send out the cardsin behalfofthe church.

MaternityHospital Program

Ayoungladies' groupin one church cleans andprepares seconds of
babyclothingfrom a woolen mill, puttingthe articlesin excellent condition.
These arcthen attractivelywrapped, anda cardfromthe churchis included.
The gifts arc taken each Sunday anddistributed to women in the maternity
wardofthelocal hospital. Oneknown convert has been madein this way,

and who can estimate the long-range result

Welcome to New HomeOwners

Some ofour churches arelocated near mushroomingresidentialareas,
wherebuyers are constantly movingin. Apastorthus situatedhas prepared
a neat folder listing all services offered by the church. Included is an
invitation to attend "Community Family Hour.," which is the Sunday
evening service. These folders are taken with a personal greetingto each

home.

Lighted Churches
In the Sermon on the Mountis the suggestion that a church shouldbe
lighted. Some churcheshave a solar clock that turns on thelights atdusk.

This device saves the constant setting required by conventional clocks.



The light that "cannotbe hid" is a constantreminder to the community of

the services offered by this attractive church.

Ministerial Associations

Many Seventh-day Adventist ministers have testified to the value of
membershipin the local ministerialassociation. One ofthe advantagesis
the opportunityfor witnessing. One pastor recommends following these
steps in seckingmembershipin an association:

1. See to it that the local newspaper runs a story on your arrival.

2. Attend one of the large Sunday keeping churches and seck an
introduction to the pastor.

3. Tell the minister," I often visit other churches and enjoydoingso."

4. Accept any invitation to attend a meeting of the ministerial
association.

S.Ifnotinvitedto attend, ask for the name ofthe president.

6. Ifotherprocedures have failed, phone the president and ask tojoin.

With the cooperation ofhis fellow ministers in such an association, a
Seventh-dayAdventistpastor can win measures for the temperance cause
andreceive muchfavorable publicityforhis church. The authorhas preached
in Baptist, Presbyterian, Methodist, and Nazarene churches, and the other

ministers have accepted his invitations to visitLaSierraCollege.

When a Pastor Leaves a Church
Often when a new pastor assumes his responsibilities, he takes over

"cold

and mayhave to learn by trial and error many of the things he
should know. A few years ago, when I was about to leave for study at the
seminary, the conference appointed an interim pastorfor my church. Since
I felt thathe shouldhave some information as to the church's organization,

Iprepared adetailedoutline ofthe program being

rriedon, together with
alisting ofkey personnel. I listed each committee and its function, and the

names ofleaders and key committee members. I informed him ofthe time

ofboard meetings and bulletin deadlines and otherpertinent information.
He wrote meduring my six months' absence that the church seemed to roll

"on wheels

I determined that thereafter I would furnish any incoming
pastor with this information, should I beleaving a church.

Thefollowingis an example o finformationitemshelpfulto anincoming




Organization ofthe East LosAngeles Church

Committees
A. Interim Nominating Committee—Mrs. Frankie Guthrie,

needed

chairman. Handles transfers andreplacements ofofficers
during year.
B. Finance Committee—Dr. Herbert Childs. chairman. Other

atee. Keeps close

members:headdeacon, treasurer, andone appo
check on finance andprepares annualbudget.

C. IngatheringCommittee—Mr. Levi Gimbel, personal ministries

business district chairman,

leader, chairman. Other members

singingband leaders, AY and Pathfinder leaders, others as
appointed.

D. SummerActivitiesCommittee—Mr.JamesCrawford, chairman.

1. Plans social and spiritualprogram for the "young at heart"

families ofthe church, every other week duringthe summer.

2. Activitiesinclude: One major churchsocialplannedby social

committee, beach outings, nature outings. AY meetings in

park, rearrangement o fsummer musicalprogramfor worship

hour, family campjust before school begins, on Labor Day

weekend.

ngs with potluck

3. Pastor plans three summer prayer mee
suppers. These "Family Nights" have a program which
appeals to families with children.

E. Visitation Program Committece—pastor, chairman: first elder,
assistant.

1. Plans visitation of shut-ins and backslidden members on
Communionday.

ns, and gives each one a new

2. Takes Communion to shut

Sabbath school lesson quarterly and a supply ofoffering

envelopes

3. Has clerk fill out visitation information cards and make up
special bulletin for shut-ins. Visitation cards to be returned
to pastor.

4. Deacons and deaconesses go by twos and threes to visit.

F. Reception Committee—Miss Myrtle Camp, chairman.
1. Receptionists welcome visitors at each church entrance.
2. Have all visitors sign cards, give visitors welcome folders,

mail out letters ofwelcome.



L.

O.

P.
Q.
R.

S,

. Social Committee—Mis:

3. Cards handed to pastor for inspection and ultimate follow
up ofinterests.

Norma Bell, chairman. Plans and

executes four church socials eachyear, one eachquarter.
PathfinderBoard—Mrs. James Crawford, chairman.

Youth Council-Mr. Christopher Cook,leader.

Board ofElders—Dr. Robert Chinnock, first elder. Periodic

meetings.

1. Head elderplans rostrum order and assigns elders.
2. Elders counsel withpastor on certain problems, and make
recommendations to Church Board.

Board ofDeacons—Mr. HerbertCundle.head deacon.

UsheringCommittee—Mr. Kenith Templin, head.

.Technician's Committee—Mr. Kenith Templin,head.

1. Takes care ofsound machines for Sabbath services.

2. Checks and cares for visual-aidequipment.

Flower Committee—Mrs. Colleen Sharp, chairman.

1. Buys and arrangesflowers for Sabbath services.

2. Secures floral donations from members fordays on which
theyhave anniversaries, ctc.

Pastoral Staff—pastor, chairman.

1. Minister ofmusic—Mr. Robert Walper.

2. Pastor's private secretary—Mrs. Elizabeth Marsden. Hour:

Thursdays, 9:00 to 2:30, available for dictation, church
bulletin, etc. She is also clerk. Makes annual directory and
keeps address lists upto date.

3. Officeas

tant—Mrs. Bernice Epling. Doespastor's church
mailings,promotion mailingsfor campaigns. Does filingfor
pastor, making up file folders. Keeps up slide file and
evangelistic file.

4. Office assistant—Mrs. Phyllis Anderson. Available for art
work forpromotional material.

5. Typist—Mrs. EstherWhitaker.

Sabbath School Council—Mrs. Hugh Mink, superintendent.

School Board—Dr. Robert Chinnock, chairman.

Home and School Association—Mrs. Rita Clark, leader.

Building and Grounds Improvement Committee—Dr. Herbert



Childs, chairman.

1. Plans future improvements, gives study to overallphysi
needs ofchurchproperties.
2. Suggestions are made at monthlyboard meeting. Pastor's

ideas forimprovements are channeledthroughthis committee.

Memorial Funds
Allmoneyforthis fundisplacedin ageneral fundfor carmarked
projects of the Church Board. Donor does not specify. Since
much moneyhas herctofore been spentforperishable flowers,
the idea of a Memorial Fund has been established. Church
members are to be kept acquainted with this plan; rather than

amountis

send floraltributes to funerals offriends, agift ofthi

made to the church. The church then acknowledges

same on
special form letter ofappreciation to relatives ofdeccased, and
acknowledgment is also sent to donor. Amount of memorial

tributeis not revealed to relatives.

Church Newsletter
A. Thisis sent out weeklyduring campaigns, suchas Ingathering.

from pastor's office.

s reverence and

B. Sent outperiodically to promote such ideals
faithful tithing, and in order to keep address list uptodate.

C. Called Newsbeat.

Announcements

A. Made at 10:50 a.m. from lectern below pulpit, thus separating
business from worship.

B. Aredsignallightfrompastor's studyis signal for organist that
pastoris readyto enter.

C. Wheneverpossible, allconference mailpromotionis mailedout

with the church letters, to avoid "Sabbath clutter."

Bulletin Deadline

A. Wednesday at9:00p.m.

B. Specialorganizer onpastor'sdesk contains announcementsfrom

conference whichshouldbeincludedin bulletin.



VI.

Church Equipment

A. Church owns two complete Ingathering singing-band sound
machines,includingbattery chargers.

B. Church owns one VCR and 27" television and one S.V.E.
300Wslide projector, as wellas one movieprojector, two tape

recorder§as in Aabove).

Projects Completed Duringthe LastFour Years

Sixty-five new school desks purchased. finishedpayingforHammond

organ.bought$600Leslic speaker, two tape recorders, a$32Sphotocopier,

new addingmachine, used Mass chimes, andnew choir robes costing$452.

Churchcompletelyredecoratedinside and out.Floors refinished.Attic room

finished. Playground floodlighted, clock and lighted sign installed, office

furniture purchased, new rugbought for cradle-roll room, new heating

system with thermostats for clz

d.

ssrooms, kitchen installed.

Projects UnderStudy

been crowdedout, and

Basementroom foguniordepartment——

meets in church across the street.

Balcony to furnish more seating—cost$8,000 to $10,500.
New entryway with foyer and towexcost included in balcony
estimate).

School—adjoininglots cost $25,000. Estimated cost of school,

$80,000.

New carpeting—sanctuary carpets growingthreadbare. Estimated
cost,$2,500.

New acoustical arrangement ofchoir loft. Cost, about$500.



1.

Assignment
Create afilefor church bulletin inserts and ideas. Contact
fellow pastors and obtain copies oftheir bulletinsfor
ideas that will help you design a bulletin that will more

effectively communicate information to your congregation.

Write up ajob descriptionfor a "Welcome Wagon" director.

and telephone number o fthe

Identify the name, addre:
president o fthe Ministerial Association/Fraternityin your

tion/Fraternity.

trict and become involved in the Asso:

ai

x steps recommendedon

Iffou are a newpastor review the s

page 146.

Assume you have been appointedto a new congregal
List the information you needtoplace into the hands o fihe

incomingpastor —yourpastoralsucc:






L.ookingForward

No work of this kind, surveying contemporary methods, can be

consideredthe finalword. Ideas found here are'subject to change without

notice.” Sincethe50's,60's,70's, and 80"

. vastchanges have taken place
in the world; changes are inevitably reflected in some phases of church
activity andpastoralmethods.One mustbe revisinghis thinkingcontinually,

even on those methods which haveprovedsucce

fulyesterday or today.
The pastor should not be hesitant to go to the "camp ofthe Gentiles"
forideas in church leadership. Did not Jesus say, "The children ofthis
world are in theirgeneration wiser than the children oflight"? Tobe sure,
the pastor will wantto use others' ideas with caution,but many excellent
pastoralleadership methods have originatedoutside theAdventistChurch.
May I repeat that for any pastorto succeed he must have Christ in all
and above all. Christ should direct the methods of administration,

evangelism, shepherding, promotion, and the routine work ofthe church.

The Master mustbe the s

lentWitness at everyboardmeeting; theVoice of

every pastor-evangelis

t; the Heart ofevery shepherd; the Director ofevery
campaign; and the Spirit within every function ofthe church.

Onlythus

an the church fulfillits miss

ion on earth. Onlythus will the

Lord adddaily to the church such as shouldbe saved.
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